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Group figures
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Group Performance at a Glance
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Roche Group Continuing businesses®
§ % change % change
| Local Local
t cur- cur-
| 2003 2002 CHF rency 2003 2002 CHF  rency

Sale{s 31,2200 29,453 +6 +13 28,960 26,066 +11 +19
EBITDAb) 8,609 7,993 +8 +16 8,390 7,632 +11 +20
Operating profit
befdre exceptional items 6,268 5448 +15 +24 6,104 5,223 +17 +25
Opeirating profit 5,692 1,335 +319 +350 5,823 4,532 +28 +37
Net income 3,089 (4,028) - 3292 (1,052) -
Reséarch and development 4766 4,257 +12 +21 4,671 4,132 +13 +22
Additions to property, ‘
p!an;t and equipment 2,265 2,044 +11 +17 2,093 1,746 +20 +28
Personnel j
Num"ber of employees
at 3*@' December 65,357 69,659 -6 65,357 62,398 +5
!
Ratios i
EBITDA® as % of sales 276 27.1 29.00 289
Operating profit before
exceptional items as % of sales 20.1 18.5 21.1 20.0
Operating profit as % of sales 17.9 45 20.1 17.4
Net income as % of sales 98  -137 N4 -40
Research and development ‘
as %i of sales 15.3 14.5 16.1 15.9
Data on share$ and
__ non-voting equity securities_» °4F
Earmfngs per share and
non-§/oting equity security (diluted) 3.61 (4.80) - 3.87 (1.25) -
Divid;ends per share and

non-voting equity security® 1.85i 1.45 +14 - -
|

a) Cofﬂinuing businesses includes the core Pharmaceuticals and Diagnostics businesses, together with treasury and
other corporate activities. The Vitamins and Fine Chemicals Division is reported as a discontinuing business.

b) EBiTDA: Earnings before exceptional items and interest and other financial income, tax, depreciation and amortisa-
tioriw, including impairment. This corresponds to operating profit before exceptional items and before depreciation
and amartisation, including impairment.

¢) Dividend 2003 as proposed by the Board of Directors.
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Letter from the Chairman

Dear Shar}eholders

The Roche Group made significant strategic, operational and financial progress

in 2003. Our Pharmaceuticals and Diagnostics divisions recorded growth rates well
ahead of ‘t{heir respective markets, and this, together with further increases in
profitability and our strong research and development pipelines, confirms that cur
strategy of focus and innovation is on track. Net income is now back to a healthy
level, and we have continued restructuring our finances and reducing Group debt.
At the sanile time, we have further enhanced corporate governance. The Board of
Directors Will propose a dividend increase of 14% to 1.65 Swiss francs per share and
non-voting equity security to the Annual General Meeting of Shareholders.

If approved, this will be the Group’s seventeenth dividend increase in as many years.

4 Letter from the Chairman




We are pleased to report that we
achieved our ambitious goals in 2003.
Sales of our Pharmaceuticals and
Diagnostics divisions showed a dou-
ble-digit increase of 19% in local
currencies. Operating profit (before
exceptional items) grew faster than
sales, advancing 25% in local curren-
cies and 17% in Swiss francs to 6.1 bil-
lion Swiss francs. Net income of our
core businesses reached 3.3 billion
Swiss francs, following a net loss last
year.

Our core Pharmaceuticals and Diag-
nostics divisions both grew faster than
the market. Sales by the Pharmaceu-
ticals Division increased by 23% in
local currencies to 21.6 billion Swiss
francs. The integration of Chugai in
Japan contributed to this excellent
performance, as did the growth of our
business with new and established
Roche products, which outpaced the
global market. Roche further expanded
its global leadership in oncology dur-
ing 2003. We are the only company
with three anticancer products that
extend patient survival, and we have
already filed an application for mar-
keting approval of a fourth, Avastin,
with the regulatory authorities in the
United States and Europe. The market
roll-out of our new hepatitis C drug
Pegasys is progressing very well.
Despite substantially higher spending
on new drug launches - among them
the novel HIV/AIDS drug Fuzeon -
and on the many highly promising
projects in our development pipeline,
the Pharmaceuticals Division contin-
ued to improve profitability, increasing
its operating profit margin (before
exceptional items) from 21.9% in the
previous year to 23.0%.

Sales by the Diagnostics Division grew
twice as fast as the global in-vitro
diagnostics market last year, posting a
healthy 8% increase in local curren-

As a result of the excellent performance of
our core businesses and the measures we
have implemented in finance, the Group is

considerably stronger.

cies. Due to the difficult economic
conditions, however, the division fell
short of its goal of achieving double-
digit sales growth. Roche Diagnostics
expanded its market share by a further
percentage point to 20%, posting sales
of 7.4 billion francs. The division’s
profitability showed another marked
increase, with the operating profit
margin (before exceptional items)
improving 0.5 percentage points to
19.0%. Performance was driven pri-
marily by the rapidly growing Diabetes
Care, Molecular Diagnostics and
immunochemistry businesses.

Thanks to the success of our operat-
ing activities, EBITDA for our core
businesses increased by 20% in local
currencies and 11% in Swiss francs
to an impressive 8.4 billion Swiss
francs.

In finance we made good progress in
restructuring and reducing Group
debt last year, achieving a reduction
of 7 billion Swiss francs. We also
improved the risk profile of our finan-
cial investments and foreign exchange
transactions. The share of financial
assets held in equities was reduced as
planned. Nevertheless, the financial

Letter from the Chairman 5




statements for 2003 show a net finan-
cial expense of around 670 million
Swiss francs, mainly due to continuing
high interest expenses.

As a result of the strong icash genera-
tion by our core businesises and our
financial restructuring, ‘;’he Group’s
financial condition has ¢onsiderably
improved. Net liquidity increased by
5.3 to 5.9 billion Swiss ffancs, and the
equity ratio (including rl’ninority inter-
ests) improved from 40% at the end of
2002 to 49% at the end of 2003.

Following completion of the sale of
the Vitamins and Fine Chemicals Divi-
sion in late September, Roche is now
completely focused on efzipanding its
core Pharmaceuticals and Diagnostics
businesses and helping to shape the
healthcare market of the future.

t

promising projects — CERA for anemia
and MabThera/Rituxan and MRA for
rheumatoid arthritis — are about to
enter the final phase of clinical devel-
opment.

By concluding around 30 new alliances,
primarily in the area of biotechnology,
we have also secured access to promis-
ing third-party innovations.

The purchase of Disetronic in 2003
and the proposed acquisition of Igen
mark two important steps in the
Roche Diagnostics innovation strategy.
With Disetronic — the world’s second-
biggest maker of insulin pumps —
Roche has strengthened its position as
a pioneering leader in diabetes man-
agement. The acquisition of Igen —
which we expect to complete by mid
February 2004 - secures Roche’s

We are convincedthat we are steering the right course

for Roche as a leafding healthcare company.

Our partnership with Chugai has
significantly enhanced Roche’s mar-
ket presence and growth|potential

in Japan, the world’s secénd—largest
pharmaceuticals market. We are very
pleased with the progresfs of the first
product-related collaboration between
Roche and Chugai, to deyelop MRA for
the treatment of rheumatoid arthritis.

The quality of our pharrhaceuticals
pipeline has improved sfeadily over the
last three years. At the eﬁd of 2003 a
total of 61 new molecular entities

were in development. We achieved a
number of clinical advarflces in phase
II, and three important and highly

6 Letter from the Chairman

rights to key patents, allowing it to tap
into new segments of the immuno-
chemistry market, one of the division’s
main growth areas. And, after entering
into an alliance with Affymetrix at the
start of 2003, we plan to create an
entirely new market for DNA chips in
clinical diagnostics. This will allow
therapies, particularly for cancer, to be
tailored specifically to the genetic pro-
files of different patient groups.

We are continuing to evolve our stand-
ards of corporate governance and
transparency in line with national and
international regulations and the best
practices of the world’s top companies.

To further improve the presentation of
our results in line with International
Financial Reporting Standards (IFRS)
and further improve comparability
with other companies, Roche is replac-
ing the dual reporting system adopted
in 1999 (actual and adjusted figures)
with a single set of figures in the Con-
solidated Financial Statements (please
turn to page 70 for details).

For the first time the Annual Report
(page 47 to 50) provides details of the
compensation paid to the Board of
Directors and to each member of the
Executive Committee. In addition, we
have created the new function of Inde-
pendent Lead Director, whose main
tasks are to lead the Board in periodic
reviews of the Chairman and CEQO’s
performance and to chair the Board if
a member so requests or if the Chair-
man is unable to do so as a result of
extraordinary events. This represents
an additional important step in

the continuing evolution of corporate
governance at Roche.

The Annual General Meeting of
Shareholders on 6 April 2004 will be
marked by a number of changes to
the membership of the Board. Three
long-serving members of the Board —
Fritz Gerber, Andres F. Leuenberger
and Henri B. Meier — will be stepping
down this year. All three have made
significant contributions to the devel-
opment and success of Roche. The
Board of Directors and the Executive
Committee wish to thank them sin-
cerely for their many years of dedi-
cated and distinguished service. The
Board of Directors will propose

the election of Bruno Gehrig and
Lodewijk J.R. de Vink as new mem-
bers who will further enhance the




Board’s independent and critical
perspective. Subject to his election by
the Annual General Meeting, Bruno
Gehrig will be appointed Independent
Lead Director.

operating divisions, our continued
profitability gains and expanding
global market leadership in oncology
and in-vitro diagnostics and our
strong development pipeline have left

We firmly believe that long-term business success is

possible only through policies and practices that aim to

create value while maintaining economic, social and

environmental sustainability.

As a good corporate citizen, Roche

has long accepted its responsibilities
towards the environment and society.
Our new Sustainability Report under-
lines this commitment. From now on,
the Roche Sustainability Report will be
published each year with the Annual
Report. I take this opportunity to draw
your attention to the impressive range
of activities and initiatives described
in our first Sustainability Report. We
firmly believe that long-term business
success is possible only through poli-
cies and practices that aim to create
value while maintaining economic,
social and environmental sustain-
ability.

Roche even better equipped for sus-
tainable organic growth. The progress
we have made has strengthened our
conviction that we are steering the
right course for Roche as a leading
healthcare company.

We are particularly proud of innova-
tive products such as our hepatitis C
drug Pegasys, the HIV fusion inhi-
bitor Fuzeon, the pioneering cancer
medicine Avastin and AmpliChip
CYP450, the world’s first pharmaco-
genomic test, which are helping many
people to enjoy a significantly better
quality of life and can often even
extend life.

We are proud of the fact that cur innovative products

not only allow many people to enjoy a significantly better

quality of life but can often even prolong life.

With its tight focus on healthcare
and its extensive network of alliances,
Roche is very well positioned to meet
the challenges of tomorrow’s health-
care market. The achievements of our

I would like to express my sincere
thanks here to all Roche employees
for their commitment, professional-
ism and hard work. Without their
skill and dedication in the service

of patients we would not have been
able to achieve these excellent results
for 2003.

We will continue to systematically
implement our strategy of focus and
innovation as an independent com-
pany, in order to achieve the long-
term success that benefits patients,
doctors, our employees and our
shareholders.

Bbﬁb%?—ﬁ

Franz B. Humer

/

o
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Board of Directors and
Executive Committee

The forthcoming changes to the Board

of Directors and the proposed appointment

of Ean Independent Lead Director will

further strengthen Roche’s corporate

governance.

Franz B. Humer, Chairman of the Board of Directors and CEO

i
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Board of Directors

Fritz Gerber’s current term on the
Board will end at the next Annual
General Meeting, which will be held
on 6 April 2004. Mr Gerber decided
some time ago not to stand for re-
election. Andres F. Leuenberger and
Henri B. Meier have likewise
announced their intention to step
down as directors at that time. The
Board wishes to thank these long-
standing members for their many
years of dedicated and distinguished
service. During Mr Gerber’s chairman-

ship, from 1978 to 2001, Roche
evolved from a traditional, highly
diversified company into a focused
healthcare group. Mr Gerber’s decision
to step down as director marks the end
of an era spanning 25 years, during
which we have achieved key milestones
and have significantly increased the
value of our company.

The current Board terms of Andreas
Oeri and Walter Frey will also end at
the 2004 Annual General Meeting.
Both gentlemen have agreed to stand
for re-election to the Board.

In addition to supporting the re-elec-
tion of Mr Oeri and Mr Frey, the Board
proposes the election of Bruno Gehrig
from Switzerland and Lodewijk J.R. de
Vink from the Netherlands as new
Board members.

Before taking up his current position
as Chairman of the Board of Directors



Board of Directors as of i Franz B. Humer
1 January 2004 {from left) eter Buybeck-Letn‘lathe
Henri B. Meie . DeAnne Julius
& Horst Teltschik
Rolf | :'inggi' -
3 Leuenawerger '
Walter Frey

b

Name, year of birth
Board of Directors
Dr Franz B. Humer (19486)
Dr Andres F. Leuenberger (1938)
Rolf Hanggi (1943)
Dr h.c. Fritz Gerber (1929)
Prof. Dr John Bell (1952)
Peter Brabeck-Letmathe (1944)
Walter Frey {1943)
André Hoffmann (1958)
Dr DeAnne Julius (1949)
Dr Henri B. Meier (1936)
Dr Andreas Oeri (1949)
Dr Horst Teltschik (1940)

Secretary to the Board of Directors
Dr Gottlieb A. Keller (1954)

Term ends Election

E  Chairman 2005 1995

D  Vice-chairman 2005 1983

A*, C* D Vice-chairman 2006 1996
D Honorary Chairman 2004 1978

C.D 2005 2001
A D 2006 2000
B, D 2004 2001

A C D 2005 1996
B* D 2006 2002
D 2005 1994

B, D 2004 1996
A D 2006 2002

Finance & Investment Committee

Audit & Corporate Governance Committee
Remuneration Committee

Non-Executive Member

Executive Member

m oo w>»

*  Committee chairman

1 January 2004
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of Swiss Life Holding, Bruno Gehrig
was Vice-Chairman of the Governing
Board of the Swiss National Bank,
which he joined in 1996.From 1992 to
1996 he was Professor of Business Eco-
nomics at the University jof St Gallen,
where he headed the Swiss Institute of
Banking and Finance. Prof. Gehrig
began his career at Union Bank of
Switzerland.

Lodewijk J.R. de Vink is a founding
member and consultant of Blackstone
Healthcare Partners. Bef@re founding
BHP, he was Chairman of Global
Health Care Partners, a private equity
unit of Credit Suisse First Boston.

Mr de Vink has many years of expe-
rience in the pharmaceuticals industry,
He began his career in 1969 at Schering-
Plough, where he became President

of Schering International before mov-
ing to Warner-Lambert in 1988. In
1991 he became President and Chief
Operating Officer, and in 1999 Chair-
man, President and CEQ.

Subject to his election at|the Annual
General Meeting on 6 April 2004,
Bruno Gehrig will be appointed Inde-
pendent Lead Director. x
If the Board’s proposals are adopted,
Chairman of the Board ];:ranz B.
Humer will be the only director also
serving in an executive capacity at
Roche, and the majorityiof seats on the
Board will be held by independent
directors. ‘

Members of the Executive Committee
Daniel Villiger, Member iof the Execu-
tive Committee and Heajd of Corpo-
rate Services, stepped down from his
executive functions on 1 July 2003
in order to pursue personal interests.

|
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Mr Villiger joined Roche in 1999

and significantly strengthened and
expanded the Human Resources
organisation during his tenure. Under
his leadership, initiatives such as the
Roche Connect employee equity plan
were successfully introduced. From
2000 to 2003 Mr Villiger was also
responsible for Site Services in Basel
and Kaiseraugst.

Markus Altwegg, Head of the Vitamins
and Fine Chemicals Division, stepped
down from the Executive Committee
after the sale of the division was com-
pleted. He retired at the end of 2003
after 35 years at Roche. Mr Altwegg
was a member of the Executive Com-
mittee for nearly 17 years and during
this time made significant contribu-
tions to the success of the company.
He was one of the key people respon-
sible for the divisionalisation of the
previously highly centralised operating
businesses, was in charge of Pharma
Switzerland, and in 1999 became Head
of Vitamins and Fine Chemicals. The
Board of Directors wishes to thank
Markus Altwegg for his distinguished
service and outstanding loyalty.

He will continue to serve Roche as a
member of the Board of Directors

of FE. Hoffmann-La Roche Ltd, Basel,

a Group operating company.

Gottlieb A. Keller was appointed Head
of Corporate Human Resources and
Member of the Executive Committee
on 1 July 2003. Mr Keller, who holds a
doctorate in law, joined the Roche
Corporate Law Department in 1984,
From 1992 to 1995 he was Assistant to
the Chairman of the Board. In 1996 he
became Head of Human Resources
Roche Grenzach and Chairman of the
Executive Board of Roche Deutschland

Holding GmbH, before being
appointed Secretary to the Board of
Directors in 1999 and Compliance
Officer in 2001. As of 1 January 2004,
he heads the Group function Corpo-
rate Services, which now comprises
Corporate Law, Corporate Safety and
Environment and Corporate Human
Resources. Gottlieb Keller will retain
his post as Secretary to the Board. The
Board of Directors has named Andreas
Greuter, a lawyer, to succeed Mr Keller
as Compliance Officer. Mr Greuter
will hold this post while continuing to
serve as Head of Corporate Auditing.



Executive Comy

from 1 January 2
Riclard T. Lagh

eino von'Prondzyfis ﬁ\

0 William M. BLlQ;Q':
=, FranzB. HUE‘EK\

' Eriéh Hunzike:’\

Bethan K.G. Knowle

Name, year of birth Position
Executive Committee
Dr Franz B. Humer (1946) Chief Executive Officer
Dr Erich Hunziker (1953) Chief Financial Officer & Controlling
William M. Burns (1947) Pharmaceuticals Division
Heino von Prondzynski (1949) Diagnostics Division
Richard T. Laube (1956) ‘ Roche Consumer Health
Prof. Dr Jonathan K.C. Knowles (1947) Research
Dr Gottlieb A. Keller (1954) Corporate Services

Secretary to the Executive Committee
Pierre Jaccoud (1955)

Statutory Auditors of Roche Holding Ltd
Ernst & Young Ltd (since 1989)
Principal auditors: Jurg Ziircher (since 2000)
and Conrad Loffel (since 2001)

Group Auditors
PricewaterhouseCoopers AG (since 1989)
Principal auditor: Clive A.J. Bellingham (since 2002)

Compliance Officer

Dr Andreas Greuter (1949] (direct phone number; +41 (0)61 688 75 37)
1 January 2004
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Group Performance,
Group Strategy

Our aim as a leading healthcare company is to create, produce and market innova-

tive solutions of high quality for unmet medical needs. Our products and services

help to prevent, diagnose and treat diseases, thus enhancing people’s health and

quality of Elife.

12 Group Performance, Group étrategy
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Group performance

Together, Roche’s core pharmaceuticals
and diagnostics businesses posted

sales growth of 19% in local currencies
in 2003. In Swiss franc terms, sales
rose 11% to 29 billion francs. Both
divisions grew faster than their respec-
tive markets. Pharmaceutical sales
were driven mainly by the division’s
oncology portfolio, notably MabThera/
Rituxan, Herceptin and Xeloda, and

by the newly launched hepatitis C drug
Pegasys and the established products
CellCept and NeoRecormon. Sales at
Roche Diagnostics were fuelled by
strong performances from its Diabetes
Care, Molecular Diagnostics and
immunochemistry businesses.

The operating profit of the Group’s
core businesses before exceptional
items rose 25% in local currencies to
6.1 billion Swiss francs. The growth
rate in Swiss francs was 17%. The
operating profit margin on the same
basis improved further, rising from
20.0% in 2002 to 21.1%. These results
are at the upper end of the profitabil-
ity guidance issued for 2003.

Combined gross cash flow from our
two core businesses was very strong,
with EBITDA increasing 20% in local
currencies and 119% in Swiss francs
from 7.5 billion to 8.4 billion Swiss
francs. Our EBITDA margin increased
slightly by 0.1 percentage points to
29.0%.




Group strategy

As mankind currently has cures for
only a fraction of all known diseases,
there is still an enormous need for real
advances in diagnostics and therapeu-
tics. However, budget realities have
forced governments to assess whether
equivalent, or perhaps better, health
outcomes can be attained at lower
cost. In fact, no matter how well their
health systems perform, policymakers
and payers in all industrialised coun-
tries are continuously having to exam-
ine ways to improve efficiency and
value for money in healthcare.

Focusing on healthcare. In this
challenging and changing environment,
Roche believes that healthcare com-
panies and professionals will have to
focus on developing and deploying
targeted, differentiated medical solu-
tions, which in many cases can reduce
overall healthcare costs.

As a leading research-driven health-
care company, Roche is working on
ways to preserve and restore health.
Our capabilities in diagnostics and
pharmaceuticals enable us to innovate
across the entire healthcare spectrum,
from identifying disease susceptibili-
ties and disease screening in popula-
tions at risk to prevention, diagnosis,
therapy and treatment monitoring.

We aim to be a leader in every area
we serve. Roche is the global market
leader in diagnostics and, as a leading
supplier of prescription medicines

in selected therapeutic areas such as
oncology, virology and transplanta-
tion, one of the top ten pharmaceuti-
cal companies.

New paradigm in medicine

Predisposition> girr%itr?i?'ug > Prevention

; Diagnosis >> Therapy >> Monitoring>

Not only are our Pharmaceuticals and
Diagnostics businesses each successful
in their own right, they also work
together whenever a joint approach
makes sound medical, health eco-
nomic and business sense.

With diseases increasingly being
defined in terms of their molecular
pathology, Roche’s combination of
core competencies is becoming more
and more important, particularly in
rapidly evolving fields like biotechnol-
ogy, genetics, genomics and proteomics.
For example, we now know that cancer
is not a single entity but a broad spec-
trum of diseases which differ more
significantly in their genetics than in

the areas of the body which they affect.

Molecular diagnostic tests can identify
these differences and thus lead the way
to clinically differentiated medicines.

In recent years Roche has imple-
mented major strategic initiatives like
the Integrated Cancer Care Unit and
the new Roche Biomarker Program to
leverage discovery synergies between
the Pharmaceuticals and Diagnostics
divisions.

Group Performance, Group Strategy 13
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One of our objectives is to create

a portfolio of biomarkers that will
enable effective identification of the
patients who will respond best to our
drugs and that can be used to assess
disease progression and improve drug
safety. If participants in clinical trials
were chosen on the basis of their
genetic profile, this would help to
reduce attrition rates of candidate
compounds during clinical develop-
ment, as pharmaceutical projects could
be evaluated at an early stage.

The interplay between diagnostics and
therapeutics not only promotes more
targeted use of today’s medicines, it
also contributes to making new drugs
safer and more effective. The US Food
and Drug Administration (FDA), for
example, has begun approving new
drugs with labelling that includes
genetic test information, and it has
announced plans for new guidelines
outlining when drug companies must
submit information on how medicines
affect people differently depending on
their genetic makeup. Roche is work-
ing closely with the FDA in this area.

With the help of diagnostic tests, great
progress will be made in predicting,
and thus minimising, side effects, and
dosing will become far more accurate
than it is now. Today, for example, an
average of 30% of the patients receiv-
ing medication derives no immediate
or sustained alleviation of disease
symptoms, quite apart from the prob-
lem of drug-related adverse events.
New technologies such as GeneChip
enable us to understand what effect
gene mutations may have on the
body’s response to medicines.

Focusing on innovation — the Roche
Group netwaork. The force driving
progress towards targeted medicine is
innovation. Roche is pursuing an
innovation strategy in which size alone
is not what counts. Roche’s approach
to innovation relies on state-of-the-art
pharmaceuticals and diagnostics
research in-house and a global collab-
orative R&D network.

One key element is the close interplay
between Roche and our strategic part-
ners, Genentech (California, USA) and
Chugai (Japan), in which we hold
majority interests. These companies
have a large measure of operational
independence within a clearly defined
strategic framework (Genentech is listed
on the New York Stock Exchange and
Chugai on the Tokyo Stock Exchange).

Over 70 scientific and commercial col-
laborations with external companies
and universities complement our own
R&D capabilities. Through alliances
and other strategic initiatives, biotech
has become one of Roche’s main
strengths.

Both Roche divisions have major
research programmes based on
ground-breaking discoveries by Ice-
land’s deCODE Genetics. Our alliance
with deCODE has already resulted in
the identification of a number of genes
that contribute to common diseases. In
2003, for example, genetic risk factors
for heart attack and osteoporosis were
discovered. In addition, scientists at
deCODE’s pharmacogenomics and
clinical trials subsidiary Encode have
developed gene expression assays that
can predict responsiveness to common
treatments for asthma and hyperten-
sion with a high degree of accuracy.



All of these projects have a common
goal: to enable Roche to continue
anticipating trends. We were ahead of
industry trends, for example, when
we became a pioneering investor in
biotechnology through our stake in
Genentech, when we acquired PCR
and, once again, when we expanded
our investment in the Japanese health-
care market two years ago. We are
confident that our current portfolio
of research projects and alliances will
lead to new breakthrough products
and services that create value by help-
ing to provide solutions for unmet
medical needs. We intend to remain
true to our slogan — We Innovate
Healthcare.

Group Performance, Group Strategy 15



Ldouard had non-Hodgkin's lymphoma
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MabThérale,tuxan in combination with chemotherapy is
the first therapeunc advance in over 20 years to |mprove

survuval in patients with the aggressive form of NHL




Dur new hepatitis C treatment Pegasys surpassed our expectations in its first fu
yeal o0 the market1n terms of sales and market penetration. Another milestone
Was the launch of our novel HIV/AIDS drug Fuzeon.

fharmacentcals 17 |



18 Pharmaceuticals

2003 was an outstanding year for the
Pharmaceuticals Division. We turned in
an impressive performance, with sales of
o%>ur cancer, transplantation and anemia
medicines growing strongly, Pegasys and
Copegus surpassing our expectations and

the launch of Fuzeon in major markets.

William M. Burns, Head of the Pharmaceuticals Division

Meeting our commitment to growth
The Pharmaceuticals Division deliv-
ered very good performance in 2003,
meeting its commitment to achieve
strong growth in product sales and
profit.

Sales increased by 23% in local curren-
‘ cies and 149% in Swiss francs to 21,551
| million Swiss francs. Even without the
newly integrated Chugali, sales grew
faster than the global market. New and
established Roche products accounted
for over half of sales growth. Operating
profit before exceptional items rose
even faster than sales, advancing 28%
in local currencies and 20% in Swiss
( francs to 4,965 million Swiss francs.
Despite substantially higher expendi-
| tures on new drug launches and on the
' many highly promising projects in our
development pipeline, the Pharmaceu-
ticals Division posted another signifi-
cant increase in profitability, recording
an operating profit margin of 23.0%
; before exceptional items, compared

with 21.9% in 2002. EBITDA totalled
6,542 million Swiss francs or 30.4%

of sales, compared with 30.7% the pre-
vious year.

Prescription medicines

Prescription drug sales (divisional sales
excluding OTC) totalled 19,781 million
Swiss francs in 2003, an increase of
23% in local currencies and 14% in
Swiss francs. Operating profit before
exceptional items reached 4,698 mil-
lion Swiss francs, and the operating
profit margin, at 23.8%, was also up
again for the year. EBITDA increased
to 6,234 million Swiss francs, or 31.5%
of sales.

The division’s oncology portfolioV
continued to be a major contributor to
growth, with sales rising 30%? to 6,078
million Swiss francs, led by our top-
selling product, MabThera/Rituxan.
The launch of Pegasys and Copegus,
our new combination regimen for
hepatitis C, met with early success, sur-
passing expectations regarding sales
and market penetration. Fuzeon, our
novel HIV/AIDS therapy, has now been
launched in 12 markets worldwide.
CellCept and NeoRecormon posted
accelerated growth, with both products
experiencing double-digit gains in
their respective indications. Sales of
Rocephin remained stable due to the
early start of the flu season in the
United States; sales of our flu drug
Tamiflu increased sharply. In line with
our expectations Roaccutane/Accutane
experienced sales erosion due to
generic competition.

1) Oncology portfolic: MabThera/Rituxan,
Herceptin, Xeloda, Bondronat, Kytril, Furtulon,
Neupogen, NeoRecormon (25%), Roferon-A
(60%), Neutrogin, Picibanil.

2] All growth rates are based on local currencies.



Above-market growth in all regions
Roche’s prescription medicines posted
above-market sales growth in all key
regions. Thanks to strong sales by both
Genentech and Roche, sales in North
America increased by 20%, signifi-
cantly outpacing the market. In Europe
prescription drug sales accelerated in
the double-digit range, thanks pri-
marily to good sales of Pegasys, Neo-
Recormon and our oncology franchise.
The very strong sales increase recorded
in the relatively sluggish Japanese mar-
ket can be ascribed mainly to the con-
solidation of Chugai since 1 October
2002 and to above-average underlying
organic growth. As a result of its
alliance with Chugai, Roche ranks fifth
in the world’s second-largest pharma-
ceuticals market. In Latin America,
where Roche is the number-two phar-
maceutical company, sales returned

to mid-single digit growth in a still-
declining market. In rapidly developing
markets from Eastern Europe to China,
Roche has been growing very quickly
and is strongly positioned as an indus-
try leader.

Pharma strategy

Leadership in key therapeutic areas:
focusing for growth. At Roche we
focus on key areas of high unmet med-
ical need where we have the core skills
and competencies to make a difference.
These include oncology, virology,
transplantation medicine and anemia.
One of our major goals is to be a leader
in every area we serve.

Roche believes that the future of the
pharmaceutical industry lies in innova-
tion. Novel drugs with proven medical
benefits not only are more likely to be
approved by regulators and reimbursed
by healthcare payers — most important
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Roche worldwide prescription group
Others 8%

Japan 16%

Latin America 7% .-

Sales by region
Europe 32%

North America 37%

of all, they provide patients and physi-
cians with new and better therapeutic
options.

Innovation management: leveraging
R&D productivity. Improving R&D
productivity is one of the greatest
challenges currently facing the pharma-
ceutical industry. Despite huge ad-
vances in science and technology, R&D
productivity seems to have stalled,

and the number of approvals for new
medicines is falling.

Roche’s innovation strategy is built on
a network that links our own strong in-
house capabilities with those of Genen-
tech and Chugai — our independently
operating associated companies — and
a broad array of licensing and alliance
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Oncology 31%

‘ Virology 10%

Others 5%

Anemia 9%

partners around the world. Innovation
management has been essential in
building our current strong pharma-
ceutical pipeline.

Our ability to structure agreements
tailored to the interests and needs of
both parties — whether it be for a single
product, a technology or an entire
portfolio - resulted in roughly 30 new
pharmaceutical alliances in 2003, mak-
ing us a leader in this area. In 2003 we
broadened ten of our ongoing alliances
to enhance their value for both parties.
These included our Memory and Ipsen
alliances, our virology agreements
with Medivir, Trimeris and Stressgen,
and a number of technology research
licences.

Therapeutic areas

Oncology. Cancer is the second most
common cause of death in many indus-
trialised countries. Each year, more
than 10 million new cases of cancer are
diagnosed worldwide, and there are

6 million cancer deaths. In recent years
there have been major advances in the
drug treatmerit of cancer, and promis-
ing new approaches are in develop-
ment. The global market for cancer
medicines is forecast to reach nearly

60 billion Swiss francs in 2007, up from
40.1 billion Swiss francs in 2001.

In 2003 Roche strengthened its posi-
tion as the world’s number-one oncol-
ogy company, with more than 6 billion
Swiss francs in sales and a 30% growth
rate in local currencies. Qur cancer
medicines remain our largest and
fastest growing product portfolio and
currently account for 31% of our pre-
scription drug sales. With our three
major oncology products, MabThera/
Rituxan, Herceptin and Xeloda, a
strong pipeline that includes Avastin
and Tarceva, plus alliances to develop a
number of additional drug candidates,
we are making an important contribu-
tion to improving survival and quality
of life for cancer patients.

MabThera/Rituxan is the world’s first
therapeutic monoclonal antibody for
non-Hodgkin’s lymphoma (NHL), one
of the most common cancers of the
lymphatic system. NHL affects approx-
imately 1.5 million people worldwide
and claims an estimated 300,000 lives
each year. MabThera/Rituxan is used
in both the indolent and aggressive
forms of NHL and achieved sales of
2.8 billion Swiss francs in 2003. Both
indications contributed to double-
digit growth of 34%. In September
MabThera/Rituxan was approved in
Japan for the treatment of aggressive
NHL, and the National Institute for



Clinical Excellence (NICE) in the
United Kingdom issued a positive rec-
ommendation for the same indication.
Clinical studies have shown that, irre-
spective of age, patients with aggressive
NHL treated with MabThera/Rituxan
in combination with standard chemo-
therapy have an improved chance of
survival after three years. Trial data
announced in December showed that
MabThera/Rituxan in combination
with chemotherapy also represents a
major clinical breakthrough in the
first-line treatment of indolent lym-
phoma. These data are expected to
result in an expanded indication,
potentially doubling the number

of patients with indolent NHL who
could benefit from treatment with
MabThera/Rituxan. A regulatory filing
for the combination was submitted to
the EU authorities in January 2004.
Two other trials were halted much ear-
lier than planned after interim analysis
revealed that the primary efficacy end-
points had already been reached.

Herceptin is a monoclonal antibody
used for the targeted treatment of
breast cancer, the most common cancer
among women worldwide. The
medicine is tailored to a specific
patient subgroup with HER2-positive
tumours, a genetically differentiated,
aggressive tumour type that accounts
for approximately 20% of all breast
cancers. Herceptin sales rose 27% to
1,177 million Swiss francs, making
solid gains in all major markets. The
increasingly widespread use of HER2
tests was a major growth driver. Fol-
lowing evidence that the combined use
of Herceptin and Taxol in HER2-posi-
tive metastatic breast cancer patients
prolongs life, a recent study has simi-
larly shown that the combination of
Herceptin and Taxotere significantly
improves patient survival compared
with Taxotere alone. Based on these
positive results, Roche has filed a mar-
keting application for the combination
of Herceptin and Taxotere in the Euro-
pean Union. We expect approval in

A year after becoming the
world’s top-ranked women's
doubles player, Corina had
to face off against a deadly
new opponent. She learned
that she had a rare form

of leukemia and was forced
to put her career on hold.
After just 14 months of
chemotherapy, however,

her cancer was in remission,

enabling her to enter the
2003 US Open, where she
played to benefit cancer
research. For every ace

Corina served, Roche
donated 1000 dollars to the
Friends of Cancer Research
in Washington, DC.
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__Major product apmg_vals; and launches in 2003"

Product
Bondronat

Bonviva/Boniva

Fuzeon

invirase, Fortovase
+ ritonavir
MabThera/Rituxan
NeoRecormon
Pegasys

Raptiva?
Renagel®

Valcyte

Xeloda
Xenical
Xolair?

'

|

'

Generic name

ibandronate
ibandronate

enfuvirtide

saquinavir + ritonavir
rituximab

epoetin beta
peginterferon alfa-2a
efalizumab
sevelamer HCI
valganciclovir

Indication

prevention of skeletal events in patients
with breast cancer and bone metastases
treatment and prevention of postmenopausal
0steoporosis

treatment of HIV

Country

EU

USA, Switzerland
EU, USA,

capecitabine

Switzerland
ritonavir-boosted regimen for HIV/AIDS USA
aggressive non-Hodgkin's lymphoma Japan
once every two weeks in renal anemia EU
hepatitis C Japan
psoriasis USA
hyperphosphatemia Japan
prevention of cytomegalovirus infection
in solid organ transplantation EU
prevention of cytomegalovirus infection in kidney,
heart and kidney/pancreas transplantation USA
breast cancer Japan
pediatric exclusivity USA
asthma USA

1) Includes supplementat indications; updated to end of january 2004.

2) Genentech only.
3) Chugai only.
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2004. The ongoing clinical develop-
ment programme for Herceptin is
aimed at also establishing the drug in
combination with hormonal treatment
and in the adjuvant setting.

Xeloda sales continued their strong
upward trend, growing by 29%. In the
United States sales of the product
advanced by 18%. This tumour-acti-
vated oral chemotherapeutic agent is
used to treat breast and colorectal
cancers. Colorectal cancer is the third
most common cancer in men and
women. In 2003 Xeloda was approved
for the treatment of breast cancer in
Japan. Roche is also conducting several
pivotal trials with Xeloda in different
combinations for the treatment of colo-
recta] and breast cancer in adjuvant
and metastatic settings. In addition,

the results of a large, ongoing trial of
Xeloda monotherapy for adjuvant
treatment of patients with colorectal
cancer are expected in 2004.

Bondronat is currently indicated for
the management of hypercalcemia
(abnormally elevated levels of calcium
in the blood) in cancer patients. Over
500,000 patients worldwide have been
treated with the product to date. Sales
totalled 29 million Swiss francs in
2003. In October Bondronat gained EU
approval for the prevention of skeletal
events (pathological fractures and bone
complications requiring radiotherapy
or surgery) in patients with breast
cancer and bone metastases. The new
labelling also reflects the ability of
Bondronat to significantly reduce
metastatic bone pain. Roche antici-



pates a strong uptake in the new indi-
cation, which substantially increases
the number of patients who can benefit
from the drug.

Oncology - supportive care. Roche is
also working on ways to reduce the side
effects and complications of cancer
therapy. Our supportive care products
help to alleviate the suffering of cancer
patients and significantly improve their
quality of life.

Kytril is a potent anti-emetic used in
patients who are receiving chemother-
apy or radiation therapy or who have
undergone surgery. The product is
posting steady sales growth and, thanks
to a highly competitive profile, is
recapturing market share in its fiercely
contested segment. In the United States
the product’s clinic market share
increased from 25% in 2002 to over
30% in 2003. In Japan Kytril further
reinforced its leadership position,
increasing its market share to 53%,

and in its third key market, Germany,
sales have doubled since 2002.

Another potential side effect of
chemotherapy is neutropenia, an
abnormally low level of white blood
cells that play an essential role in
defending the body against bacterial
infections. Neutrogin, for the treat-
ment of this condition, is one of two
Chugai products among the Roche
Group’s 20 top-selling prescription
medicines and achieved sales of

318 million Swiss francs in 2003.

Anemia. Anemia occurs when the
number of red blood cells falls below
normal, thus starving the body of oxy-
gen. It is seen in over 80% of patients
with impaired renal function due to
chronic kidney disease and in up to
60% of patients with cancer. Potential
long-term effects of anemia are cardio-
vascular disease in renal patients,
reduced survival in patients with
cancer and even death if it is left

Jane is totally focused on
her swing. She’s no longer

weighed down by memories

. of the terrible moment when

she learned that her cancer
had returned and - even
worse - had spread to her
bones and other organs. A
diagnostic test established
that she was a candidate for
treatment with Herceptin.
Within weeks of starting

 combination therapy, she

showed a significant
improvement. Today this
active Australian feels fit
and healthy, and all her test
results are in the normal
range.
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Top-selling products - Roche worldwide prescription group

Generic name
rituximab
epoetin beta

Product \
MabThera/Rituxan®
NeoRecormon, Epogin? |

Rocephin ceftriaxone
CellCept , mycophenolate mofetil
Herceptin® } trastuzumab
Pegasys + Copegus peginterferon alfa-2a + ribavirin
Xenical orlistat
Roaccutane/Accutane isotretinoin
Xeloda , capecitabine
Nutropin®, Protropin® ! somatropin, somatrem
Kytril granisetron
Tamiflu ’ oseltamivir
Dilatrend ~ carvedilol

|
Pulmozyme™ , dornase alfa/DNase
Neutrogin? " lenograstim

Cymevene, Valcyte ‘(
Activase", TNKase?

i
Viracept . } nelfinavir mesylate
Madopar . levodopa + benserazide
Lexotan : bromazepam

1) Jointly marketed by Roche anr;j Genentech.
2} Marketed by Chugai.
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ganciclovir, valganciclovir
alteplase, tenecteplase

Indication

non-Hodgkin's lymphoma

anemia
bacterial infections
transplantation

metastatic breast cancer

hepatitis C

weight loss, weight control

severe acne

colorectal or breast cancer
growth hormone deficiency

nausea and vomiting induced by
chemotherapy or radiation therapy

or following surgery

treatment and prevention of

influenza A and B

chronic heart failure, hypertension,

coronary artery disease

cystic fibrosis

neutropenia associated with

chemotherapy

myocardial infarction
HIV infection
Parkinson’s disease

anxiety and tension states

untreated. The global market for anti-
anemia products is currently estimated
to be worth 14.6 billion Swiss francs.

Roche’s NeoRecormon and Chugai’s
Epogin are among the leading products
for the treatment of renal anemia in
Europe and Japan, respectively. Com-
bined sales of NeoRecormon and
Epogin showed a strong double-digit
increase to 2,051 million Swiss francs.
NeoRecormon achieved significant
market share gains in Europe, where
the regulatory authorities approved a
new regimen in April for dialysis
patients with stable hemoglobin levels.

cytomegalovirus infection

Change
Sales 2003 in locaf
in millions of CHF currencies
2,775 34%
2,051 77%
1,375 0%
1,335 27%
1,177 27%
942 1010%
618 -13%
515 -37%
515 29%
442 8%
437 7%
431 184%
392 19%
328 14%
318 265%
281 6%
278 1%
276 -12%
241 40
214 -9%

NeoRecormon alone achieved sales of
1,247 million Swiss francs, an increase
of 30%. The use of this medicine in
oncology continues to rise sharply.
Successful product differentiation and
improved market penetration con-
tributed to an impressive 47% rise in
sales in this segment. A marketing
application for a new, easy-to-use Neo-
Recormon formulation for once-weekly
treatment of anemic patients with lym-
phoid malignancies was recently sub-
mitted to the EU authorities.

Roche’s ongoing commitment to
improving anemia therapy has led to




the development of CERA (continuous
erythropoiesis receptor activator), an
innovative compound currently being
tested in clinical trials. Global filings
for CERA, including a submission in

the United States, are planned for 2007.

Transplantation. Transplantation is

a life-saving measure for many people
with organ failure. Worldwide, more
than 60,000 solid organs are trans-
planted each year, and the number of
persons living with a transplanted
organ is estimated at roughly 400,000.
Advances in transplant surgery have
been paralleled by improvements in
immunosuppressive therapy to prevent
organ rejection. As a result, the major-
ity of organ recipients now die of other
causes and have fully functional trans-
plants at the time of their death.
Accordingly, clinicians’ attention has
shifted from prevention of acute rejec-
tion to avoidance of long-term toxici-
ties, with the use of relatively toxic
agents being reduced in favour of

immunosuppressants with minimal
toxicity like CellCept.

Roche’s immunosuppressive agent
CellCept is the top-selling branded
product in the United States for pre-
venting organ rejection. With sales
totalling 1,335 million Swiss francs and
an accelerated growth rate of 27% in
2003, CellCept remains one of our
most important products. Data pre-
sented in 2003 reaffirmed the product’s
safety and efficacy by showing that,
unlike some other immunosuppres-
sants, treatment with CellCept does
not increase the risk of cancer in trans-
plant patients. Sales of Zenapax, which
is used in combination with CellCept
to prevent acute kidney transplant
rejection, showed a slight 4% decrease.

Combined sales of Valcyte and Cyme-
vene grew 6% in 2003. Because of its
potency and simple dosing schedule,
Valcyte is increasingly the medicine of
choice for preventing and treating

When Joyce, who's a
teacher, was diagnosed with
kidney failure, she was very
lucky in one respect: she
didn’t have to wait long for

a suitable donor organ.

A kidney from her sister
spared her from having to
spend additional hours every

3 week on a dialysis machine.

To prevent her body from
rejecting her new kidney,

[ Joyce takes immunosuppres-
¥ sant medication. Because

this therapy is life-long, the

low-toxicity of CellCept is
a major advantage.
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cytomegalovirus infections (e.g. CMV
retinitis). Initially approved for use in
HIV-infected patients coinfected with
CMV, the product gained important
approvals last year in the European
Union and the United States for use in
solid organ transplant patients with
CMYV infection.

Virolegy. The hepatitis C virus (HCV)
can cause acute liver inflammation and
liver cancer and is the leading reason
for liver transplantation. More than
170 million people around the world
are infected with HCV, and 3 to 4 mil-
lion new cases occur each year.

The launch of Pegasys and Copegus
means that Roche now offers a new
combination treatment with proven
efficacy for chronic hepatitis C. Sales
in 2003 reached 942 million Swiss
francs. In the month of December
Pegasys accounted for over 50% of
total US interferon prescriptions for
hepatitis C and an even higher 51% of
new prescriptions for the disease. Sales
of the combination therapy have been
driven by its high efficacy, simple and
convenient dosing and good tolerabil-
ity profile. Pegasys and Copegus are
now available for the treatment of
hepatitis C in more than 80 countries.
In October Pegasys monotherapy was
approved in Japan, completing the reg-
ulatory approval process in all major
markets worldwide. Labelling changes
approved last summer in the European
Union have resulted in additional com-
petitive advantages. Under the new
labelling a liver biopsy is no longer
required before the start of treatment,
and the duration and dose of Copegus
therapy are now based on the infecting
viral genotype.

HIV has become a worldwide pan-
demic. At the end of 2002 an estimated
42 million people were living with
HIV/AIDS, including 3.2 million chil-
dren below the age of 15. While access
to basic medical care remains the most
pressing issue in many parts of the
world, the growing prevalence of drug-
resistant strains of HIV poses a con-
stant challenge to the pharmaceutical
industry to develop new therapeutic
options. Roche is at the forefront of
efforts to combat HIV infection and
AIDS and has been committed to dis-
covering and developing innovative
new drugs and diagnostic tests to aid in
this battle since 1986.

Last year Fuzeon, the world’s first
tusion inhibitor, was approved in the
United States and Europe in March and
May, respectively. Fuzeon belongs to
the first new class of anti-HIV treat-
ments in seven years and is the first
and only drug that blocks the virus
before it enters host cells. Thanks to its
novel mechanism of action, it offers
new hope for patients who have devel-
oped resistance to other antiretroviral
therapies. Fuzeon is now available in

12 countries, and further important
launches are expected in the near
future. Sales in 2003 totalled 49 million
Swiss francs. Roche and its partner
Trimeris are actively working to accel-
erate the uptake of Fuzeon in the US
market. Major physician and patient
education initiatives will continue in
2004 to ensure that prescribers and
patients are informed about the signifi-
cant clinical benefits Fuzeon offers.
Manufacturing improvements and
increased production output ensure
that there are adequate supplies of
Fuzeon.




Protease inhibitors are another class of
anti-HIV medicines pioneered by
Roche, and they are still the mainstay
of many HIV regimens. Nevertheless,
combined sales of our products in this
class, Viracept, Invirase and Fortovase,
declined in 2003 by 11% to 428 million
Swiss francs. Viracept remains under
pressure from competitor products and
was also affected last year by additional
price reductions in important markets.
By contrast, sales of Invirase in the
European Union rose 7%, helped by
approval of a new regimen (1000 mg
Invirase + 100 mg ritonavir) and by
growing recognition of the drug’s effi-
cacy and safety. The 1000/100 regimen
was also approved in the United States
in December. New dosage strengths of
Viracept and Invirase will help reduce
the number of tablets patients have to
take daily and make these products
more competitive.

To support the global fight against
AIDS, Roche has decided not to file

patents or enforce existing patent
rights for HIV/AIDS medicines in the
world’s least developed countries or
sub-Saharan Africa. Moreover, Roche
supplies its protease inhibitors in these
countries at no-profit prices. (Further
information on this topic can be found
in our Sustainability Report and at
www.roche.com.)

Primary care. In the primary care
segment we market products such as
Xenical, Dilatrend and Tamiflu, and we
have a number of innovative medicines
in the pipeline that could significantly
strengthen our position in this segment
over the next few years.

While Xenical remained the leading
weight management medicine in 2003,
sales declined by 13% to 618 million
Swiss francs in line with market trends.
Overweight and obesity have reached
epidemic proportions in the United
States. Increasingly, young people are
also affected: currently, about 15% of

James was devastated when
he learned that he was HIV-
positive and had just three

*years to live. That was 20

years ago. In the meantime
medical science has achieved
stunning breakthroughs in the
diagnosis and treatment of
HIV/AIDS. But the virus has
been changing too, develop-
ing resistance to the drugs
used to combat it. Fuzeon, the

# first truly innovative new HIV

(. medicine in seven years, has
b given James, an art lover who
lives in the UK, new hope and
more time to devote to the
community projects that are
so important to him.
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adolescents in the US are obese, and
30% are overweight. Adolescents who
are obese are at greater risk of being
obese as adults and of developing seri-
ous health problems, including type 2
diabetes and heart disease; they also
have an increased risk of mortality. In
December 2003, the FDA approved the
labelling for use of Xenical in manage-
ment of obesity in patients aged 12 to
16 years. The reimbursement landscape
for weight loss drugs continues to be a
challenge; however, positive reimburse-
ment decisions for Xenical in Sweden
and Switzerland have encouraged us to
continue our efforts in this area. Data
published in December from the land-
mark XENDOS show that Xenical can
prevent the onset of type 2 diabetes.
This will provide additional evidence
in favour of reimbursement.

Dilatrend, a leading beta blocking
agent for hypertension, chronic heart
failure and coronary artery disease,
improved its performance considerably,

with sales growing 19% to 392 million
Swiss francs. Well established in hyper-
tension and coronary heart disease,
Dilatrend benefited in late 2003 from
new positive clinical data from the
COMET study confirming that the
drug confers a significant survival
benefit for patients with chronic heart
failure. Roche expects sales to decline
in 2004, as Dilatrend will be going

off patent in several major European
markets at the beginning of April.

Sales of Tamiflu rose by a remarkable
184% in 2003 to 431 million Swiss
francs, due to a severe influenza out-
break in the 2002/2003 season in
Japan, where surveillance reports indi-
cate that up to 14 million people were
infected, and an early start to the
2003/2004 flu season in the United
States, with at least 8.5 million cases
reported so far. Experts are expecting
an equally severe outbreak in Japan.




Roche’s new bisphosphonate, Bonviva/
Boniva (ibandronate), was approved
by the US Food and Drug Administra-
tion (FDA) in May 2003 for the treat-
ment and prevention of osteoporosis in
postmenopausal women and received
a positive opinion for use in the same
indication from the European Union’s
Commmnittee for Proprietary Medicinal
Products (CPMP) in October. The
product is being jointly developed with
GlaxoSmithKline. The aim is to make
long-term treatment adherence easier
for patients with postmenopausal
osteoporosis and thus offer practical,
effective therapy for this condition.
Based on very encouraging phase II1
trial data, a supplemental filing for a
simpler, more convenient dosage regi-
men will be submitted in 2004.

Other major products. Rocephin sales
remained stable as an early respiratory
season in the United States compen-
sated for continued generic erosion in
Europe, especially in France and Ger-
many. Following expiry of the Italian
patent at the end of December 2003,
we expect European sales of Rocephin
to decline further in 2004. However,
demand is expected to remain strong
in the United States, where the product

“will continue to be protected by patent
until 2005.

Sales of Roaccutane/Accutane, Roche’s
medicine for severe acne, fell 37% to
515 million Swiss francs in 2003. The
decline was largely due to the market
entry of competing generics in the
United States and Europe.

Research and development
Creative internal research and devel-
opment and alliances with external
innovators have enabled Roche to

significantly enhance its pharmaceuti-
cal development pipeline in terms
of quantity, quality, and balance.

Our R&D pipeline is currently very
strong, with 61 new molecular entities
(NMEs), including 5 opt-in oppor-
tunities. The quality of the portfolio
has steadily improved over the past
three years, and the attrition rate for
late-stage products has fallen to rela-
tively low levels during this period.

In 2003 we terminated 4 projects in
phase 0 and 6 in phase I. A total of

4 projects were terminated in phase II,
including Levovirin and the fusion
inhibitor T-1249. Our projects are
balanced across the different stages of
development, with 15 projects in phase
0, 22 projects in phase 1, 19 projects

in phase II, and 5 projects in Phase III.
The portfolio extends across multiple
therapeutic areas, each of which has
been targeted by the Group as a major

Our continuing drive to create clinically
differentiated medicines through a
seamless R&D process and our industry
leadership in building productive
strategic alliances are now bearing fruit.
Our substantial portfolio of new and
innovative medicines is today one of the

best in the industry.

Jonathan K.C. Knowles, Head of Global Research
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growth area, and is also balanced in
terms of levels of development risk. We
currently have 125 research projects
spanning seven therapeutic areas and
60 development projects in ten thera-
peutic areas.

Our key development projects are
moving ahead as planned. We achieved
important clinical advances in phase II,
and three highly promising projects

— CERA for anemia and MabThera/
Rituxan and MRA for rheumatoid
arthritis — are already eligible to enter
phase III. We expect to report on five
phase II products during 2004.

Cncelogy. Results from a phase I11
trial with our late-stage cancer drug
Avastin showed a 30% increase in sur-
vival duration in patients who received
Avastin plus chemotherapy as first-line
treatment for metastatic colorectal
cancer. Avastin is a monoclonal anti-
body designed to block a vascular
growth factor that is critical to the
development of new blood vessels, a
process known as angiogenesis. Angio-
genesis is essential for the growth of
solid tumours and their metastatic
spread. Interrupting this process can
potentially stop or slow down tumour
growth or even starve existing tumour
tissue and make it shrink. Avastin rep-
resents a promising new approach to
the treatment of cancer, with broad
potential for use in a number of solid
tumours, and could be a useful com-
plement to conventional chemother-
apy. Roche and Genentech will jointly
develop this product and commer-
cialise it (Genentech in the United
States, Chugai in Japan and Roche in
all other countries). An application for
approval of Avastin was filed in the
United States in September and has

been designated for priority review by
the FDA. An EU filing was submitted
in December.

Tarceva is a cancer medicine designed
to interfere with a molecular signal
that stimulates tumour cell growth in
many solid tumours. Two phase I11
studies in patients with non-small cell
lung cancer did not meet the primary
endpoint. A monotherapy trial with
Tarceva in pretreated lung cancer
patients is proceeding as planned, with
results expected in the first quarter of
2004. Roche is continuing clinical
development of Tarceva, as the drug
may be useful in treating a variety of
other cancers.

Joint programmes to develop new
oncology products with Kosan, Ipsen
and Antisoma are progressing on track.

Anemia. Development of our inno-
vative anemia treatment CERA for
worldwide use in anemic patients with
cancer or renal disease is moving ahead
as planned. Results from a phase I1
clinical study have shown CERA to be
highly effective in dialysis patients with
chronic renal anaemia. Furthermore,
results from a phase I/II study showed
CERA to be effective in treating anemia
in multiple myeloma cancer patients.
Phase I1I studies in renal patients are
scheduled to start early in 2004, and
phase III trials in cancer patients are
due to start by the end of the year.

Transplantation. Profiling of the novel
immunosuppressant ISA247 in post-
transplant patients continued in 2003.
In addition, Roche in-licensed a drug
candidate with potential uses in trans-
plantation and rheumatoid arthritis
from Cardion. Currently in preclinical



testing, the compound is expected to
help Roche consolidate its position in
these two key medical areas.

Virology. Pegasys is fulfilling its pro-
mise as a potent antiviral therapy.

In HCV patients with normal ALT,
who are often considered to have mild
hepatitis and are not routinely con-
sidered for treatment, Pegasys demon-
strates excellent results in reducing
viral load, offering potentially curative
treatment. Results from the first
large-scale global trial of hepatitis C
patients co-infected with HIV will
become available in 2004.

Two trials (phase II and III) with
Pegasys in hepatitis B have confirmed
that it is superior to the standard
medicines currently prescribed for this
disease. These findings, along with data
from other hepatitis B trials, will form
the basis for filing Pegasys as a treat-
ment for hepatitis B in 2004. More than
2 billion people worldwide have been
infected by the hepatitis B virus (HBV),
and approximately 350 million people
have chronic HBV infections. An esti-
mated 1 million people die each year
from hepatitis B and its complications.

Roche and Trimeris have decided not
to proceed with clinical development
of the potential anti-HIV medicine
T-1249 because of difficulties in achiev-
ing the technical profile required for the
current formulation. In January 2004
the two companies underscored their
ongoing commitment to improving
HIV care by signing a research agree-
ment to develop a new generation of
fusion inhibitors. The new agreement
focuses on the investigation of improved
formulation and delivery technologies
for peptide fusion inhibitors.

125 research projects
in major therapeutic areas (31 December 2003)

Metabolic disorders 23

~._ Virology 7

Oncology 29 4 Vascular diseases 10

Urogenital diseases 7

Inflammatory diseases 18
Central nervous system 31

Autoimmune diseases. Autoimmune
diseases occur when the immune sys-
tem attacks the body’s own cells rather
than foreign microorganisms. More
than 80 clinically distinct autoimmune
diseases have been identified, each
affecting the body in a different way.
Rheumatoid arthritis (RA), for exam-
ple, is characterised by joint inflam-
mation which, despite treatment, can
result in progressive joint destruction
and ultimately lead to loss of function
of the affected joints. The cause of

this autoimmune disorder is unknown.
Nearly 6 million people suffer from
RA worldwide.

Roche, Genentech and IDEC are devel-
oping MabThera/Rituxan for the treat-
ment of RA. The efficacy and safety
data from our first proof-of-concept
trial with the drug in RA are very good.
Given alone or in combination with
other drugs, MabThera/Rituxan
promises substantial and sustained
improvements in treatment outcomes
and could represent an entirely new
approach to the treatment of RA.
Another Roche biopharmaceutical
being developed for RA is MRA. This is
Roche’s first co-development project
with Chugai. Very positive data from a
European phase 1I study were pre-
sented last year at major international

Pharmaceuticals 31
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Roche Consumer Health knows how to
build strong brands, and for years its
brands have been helping to create value
for the Roche Group. The business is
competitively advantaged and growing
fajster than the market. We intend to
continue developing our brands from

this position of strength.

Riéhard T. Laube, Head of Roche Consumer Health

Leading OTC brands

Change
. Sales 2003 in local
Product : Uses in millions of CHF currencies
Aleve, Naproxen analgesic 264 14%
Supradyn : multivitamin 161 5%
Bepanthen , skin care 158 11%
Rennie , antacid 119 -1%
Redoxon vitamin C 101 21%

i
—Roche Consumer Health products

}

Skin and hair care 18%

Ana(gesics 26% QOthers 6%

Gastrointestinal products 10%

Vitamins 40%
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congresses in the United States and
Europe. Phase III testing of MRA has
been under way in Japan since the first
half of 2003 and is slated to start this
year in the United States and the Euro-
pean Union.

Roche and Aspreva Pharmaceuticals
have formed a unique alliance to
develop CellCept for use in several
autoimmune diseases. In addition, the
commercial alliance between Roche
and Protein Design Labs (PDL) was
restructured in 2003 to allow PDL to
develop Zenapax for indications other
than transplantation.

Primary care. The current phase II
pipeline includes potential medicines
for stress urinary incontinence, depres-
sion and the prophylaxis and chronic
treatment of asthma.

For type 2 diabetes — a disease recog-
nised as a global pandemic of enor-
mous magnitude — we have created a
comprehensive portfolio, including the
insulin sensitiser R483, currently in
phase II development.

Non-prescription medicines (0TC)
In 2003 sales of non-prescription
medicines, including sales by Chugai in
Japan, grew 17% in local currencies
(12% in Swiss francs) to 1,770 million
Swiss francs.

Roche Consumer Health (RCH)
achieved strong organic growth.
Excluding Chugali, sales increased by
5% in local currencies to 1,553 million
Swiss francs. Substantial sales growth
was reported in almost all markets, but
especially in the Asia—Pacific region
and Eastern Europe. The ten top-sell-
ing brands posted robust growth of




10%, demonstrating RCH’s excellent The Pharmaceuticals Division remains

brand-building capabilities. Bepan- committed to achieving an operating

then, Redoxon and Aleve were the profit margin approaching 26%

main growth drivers, Chugai’s OTC before exceptional items by the end

sales were in line with expectations. of 2004. This is equivalent to the previ-
ously announced goal of an adjusted

Operating profit from the OTC busi- margin approaching 25%.

ness totalled 267 million Swiss francs
before exceptional items, a gain of 12%
in local currencies (9% in Swiss francs)
over the previous year. The operating
profit margin decreased slightly to
15.1% due to the lower profitability of
Chugai’s OTC business and invest-
ments to develop Xenical (orlistat) as
an OTC product.

Outlook

Based on its achievements in 2003, the
Pharmaceuticals Division has a solid
medium-term perspective, with sales
again expected to grow faster than the
world market in 2004.

We anticipate continued strong
growth for our cancer products. The
addition of Avastin to our oncology
portfolio will be a major milestone in
2004 and will set the stage for continu-
ing leadership in the oncology sector.
We anticipate an increase in sales of
Pegasys and Fuzeon and expect Neo-
Recormon, Epogin and CellCept to
remain major sales drivers. Rocephin
and Roaccutane/Accutane are expected
to play a less important role in our
overall portfolio. :

Thanks to our current and future
products, we are ideally positioned for
sustained growth in our core areas of
competency: oncology, virology and
anemia. We expect to maintain our
current strength in the specialty care
sector.
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I

The provision of information on which
dlinical decisions can be based will play
an ever increasing role in the healthcare
riharket of the future. As the global
rfnarket leader, we aim to be as successful
in this area as we are in assays and

sbfstems.

Hbino von Prondzynski, Head of the Diagnostics Division

i

Global market lead extended
Sales by the Diagnostics Division in
2003 totalled 7,409 million Swiss
francs, a year-on-year increase of 8%
in local currencies and 3% in Swiss
francs. Roche Diagnostics thus grew
twice as fast as the global in-vitro

v diagnostics market.

Profitability measures also continued
to improve. Operating profit before
exceptional items was up 13% in local
currencies to 1,405 million Swiss
francs, with EBITDA rising 12% in
local currencies to 2,111 million Swiss
francs. The operating profit margin
. was up 0.5 percentage points to 19.0%,
i and the EBITDA margin advanced
0.9 percentage points to 28.5%.

The division’s most profitable and

fastest-growing business areas — Dia-

! betes Care and Molecular Diagnostics

| — and its immunochemistry products
were the main contributors to this very

i strong performance. Further growth

was generated by a large number of
attractive new products. With over 20
new product launches in 2003, Roche
Diagnostics again demonstrated its
capacity for innovation.

Above-average growth worldwide
The division recorded significant sales
gains in all regions, despite weak or
negative growth in the world’s major
diagnostics markets.

Sales in North America were up 7%,
double the market average. In Europe,
a market characterised by healthcare
budget restrictions, sales growth was
10%. Sales in Japan rose 3% compared
with 2002, despite a decline in the
market as a whole. In Asia—Pacific and
Iberia/Latin America Roche Diagnos-
tics expanded its market share with
double-digit sales growth.

Diagnostics strategy

Helping to shape the diagnostics
market of the future. Roche is

the only diagnostics company that
supplies all market segments, from
research scientists right through to
consumers. To maintain faster-than-
average growth, we are pioneering
developments in new areas that
promise significant medical benefit.

We aim to consolidate our leadership
in the in-vitro diagnostics market by
focusing on high-value growth areas —
such as diabetes, molecular diagnostics
and immunochemistry — and expand-
ing into the health information market.

Innovation management: building on
strengths, developing new markets.
To promote the development of new
markets and maintain our technology
lead into the future, we are pursuing a



three-pronged strategy: strengthen
in-house research and development,
pursue acquisitions and alliances with
leading technology companies, and
promote internal ventures.

Accordingly, we invest more financial
and human resources in research and
development than our competitors.
The resulting innovative power is
demonstrated by the fact that we gen-
erate over 43% of sales from products
launched in the last three years. In
2003 alone, the Diagnostics Division
filed over 570 patent applications.

In the growth area of molecular diag-
nostics we are building on our existing
portfolio and expanding into oncology
and pharmacogenomics, focusing on
diagnostic products to support early
diagnosis, disease prevention and tar-
geted treatment.

Acquisitions and alliances complement
our strengths and give us access to
additional innovative technologies:
The acquisition of Disetronic in 2003
has further strengthened our lead in
the diabetes segment. By combining
blood glucose measurement and
insulin pump technology, Roche will
be able to offer integrated diabetes
management solutions. The acquisi-
tion of Igen, which we expect to
complete by mid February 2004, gives
Roche unrestricted access to the
immunochemistry sector. Valued at
7.5 billion Swiss francs, immuno-
chemistry is the biggest segment of
the in-vitro diagnostics market. This
strategic acquisition will place us in
an ideal position to become the market
leader in this segment in the medium
to long term: in the last three years
we have increased sales of our Elecsys

Diagnostics sales 1999-2003 in millions of CHF
]
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1) Gross sales, i.e. sales before deducting cash discounts.

immunochemistry product line by
over 20% annually.

In signing a licensing agreement with
Affymetrix, we took on the challenge
of building a market for DNA chips in
clinical diagnostics from scratch.
AmpliChip CYP450, a test that pro-
vides information on how individual
metabolic variations affect the action
of certain widely used drugs in differ-
ent patients, is the first product to
result from this alliance. The test helps
avoid adverse drug effects caused by
incorrect dosage and thus represents a
pioneering achievement on the road to
individualised therapeutics, which is
set to replace the present ‘one drug fits
all’ approach. Another key alliance
formed, with Epigenomics, aims to
identify new cancer markers.

The division’s internal venture process
is now entering its third year. This
initiative gives employees the oppor-
tunity to implement new business
ideas through in-company start-ups.
Currently, ten ventures are operating
in Japan, North America and Europe.
Two ventures in the strategically
important health information sector
already have a solid market presence.

. 7,409
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Jdpan 5%
i

Europe 46%

Sales by region
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[

Asia-Pacific 6%
Others 2%

Iberia/Latin America 8%

Business areas

Diabetes Care. Diabetes Care grew
15% in local currencies, outpacing the
market by a substantial margin as it
further consolidated its leading posi-
tion in blood glucose monitoring.

Near Patient Testing 7%
i

Molecular Diagnostics 14%

Further improvement in diabetes man-
agement will rely on the integration of
what until now have been separate
technologies for blood glucose meas-
urement and insulin delivery with the
aim of creating an artificial pancreas.

Applied Science 7%

North America 33%

Over 170 million people now suffer
from diabetes, and the World Health
Organization (WHO) estimates that
the figure will rise to 300 million by
2025. Regular, accurate blood glucose
monitoring helps to prevent compli-
cations such as cardiovascular disease,
thus reducing follow-on costs. Roche
Diagnostics has played a major role

in shaping the trend to glucose selt-
monitoring — with portable glucose
meters that are as accurate as a clinical
laboratory.

In 2003 Roche Diabetes Care expanded
and optimised its portfolio of blood
glucose monitoring systems. New ver-
sions of the proven Accu-Chek Advan-
tage and Accu-Chek Active glucose
meters posted good sales right from
the start, as did a new test strip for
Accu-Chek Compact; the new strip
gives faster results from less blood.

In addition, the roll-out of Accu-Chek
Go, a novel, particularly user-friendly
glucose meter, started at the end of
2003.

Sales by business area

Diabetes Care 36%

Centralized Diagnostics 36%

The acquisition of Disetronic, the
world’s second-largest supplier of
insulin pumps, is thus an important
strategic move. As a result of this
transaction, which was finalised in
May 2003, Roche now offers a compre-
hensive range of products for people
with diabetes, from glucose monitor-
ing and data management to insulin
delivery.

The integration of Disetronic’s inter-
national sites is proceeding according
to plan and has already been com-
pleted in most countries. Roche is
working closely with the FDA to
address the agency’s concerns about
Disetronic’s production processes and
documentation. We intend to resume
pump sales in the US in the second
half of 2004; reinspection by the FDA
is expected to take place around the
middle of the year. The Burgdorf site
successfully passed a European TUV
(Technischer Uberwachungsverein)
audit at the end of 2003.



Near Patient Testing. Near Patient
Testing is the leading supplier of prod-
ucts and services for rapid point-of-
care diagnosis — in patients’ homes,
doctors’ offices, ambulances and inten-
sive care units. Total sales decreased
by 2% in local currencies in 2003 due
to streamlining of the product range
early in the year (divestment of the
OPTI systems and drugs-of-abuse test-
ing businesses). On a comparable basis
sales by Near Patient Testing rose 6%
in local currencies.

Worldwide sales of coagulation moni-
toring products grew by over 20%,
with demand fuelled mainly by the
continuing trend to patient self-moni-
toring. The medical and economic
advantages of self-monitoring have
been documented in international
clinical trials, resulting in decisions by
an increasing number of European
health insurers to reimburse the costs.
Coagulation monitoring is another
segment in which Roche Diagnostics is

the clear market leader, with a market
share of 95%.

In the Hospital Point of Care segment
(rapid diagnostic products for use at
accident scenes and in intensive care
units) Roche is steadily improving its
market share. Key factors behind the
high growth in this segment in 2003
were the decision to refocus activities
on the core business and strong sales
of cardiac assays and OMNI blood gas
analysers. As a result of the outbreak
of severe acute respiratory syndrome
(SARS) at the beginning of 2003,
orders for blood gas analysers in China
alone were three times the planned
production output for all markets
worldwide for the year. We not only
proved our ability to meet increased
demand in a crisis but also made a real
contribution to saving lives.

The new multifunctional OMNI §
blood gas analyser, launched in
May 2003, is already well on its way

Yi Sheng was already retired
when he was diagnosed with
diabetes. Today this passion-

. ate amateur painter from
y Shanghai knows that people

with diabetes can lead per-
fectly normal lives. They sim-
ply have to learn how to get

§ their disease under control.

Thanks to the built-in con-
venience of the Accu-Check

Advantage, monitoring blood
glucose levels comes as nat-
urally to Yi Sheng, who’s now
in his 70s, as the simplest
brushstroke.
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Top-selling product lines
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Product line

Accu-Chek, Glucotrend
Cobas Integra?,

Roche Hitachi®

Elecsys

Amplicor tests,

Cobas Amplicor

Cobas AmpliScreen
CoaguChek

1) Excluding HIA (homogeneous
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Market segment

Diabetes management

Clinical chemistry
Immunochemistry

Molecular clinical diagnostics
Molecular blood screening
Coagulation monitoring

immunoassays).

|

¢
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Business area
Diabetes Care

to duplicating the strong sales per-
formance of OMNI C.

Information management is steadily
gaining in importance. In future, com-
puter-based systems will significantly
accelerate and enhance medical diag-
nostics. This was demonstrated by

a study of DataCare POC conducted
in the Netherlands in 2003, which
showed that the software helps hospi-
tals achieve substantial time and cost
savings.

In the Primary Care segment (compact
systems for doctors’ offices) the multi-
parameter systems of the Reflotron
product line and Accutrend cholesterol
testing products posted above-average
growth. The rollout of a new genera-
tion of instruments offering standard-
ised urinalysis met with a good market
response.

Centralized Diagnostics. Workflow
efficiency is crucial in laboratory diag-
nostics, where cost pressure is a major
factor. Large laboratories and hospitals
need powerful, integrated, cost-effec-
tive laboratory systems. Accordingly,
demand for modular high-tech systems

Centralized Diagnostics
Centralized Diagnostics

Molecular Diagnostics
Molecular Diagnostics
Near Patient Testing

Change in
Sales 2003 local
in millions of CHF currencies
2,480 13%
1,069 2%
734 25%
658 10%
214 47%
142 20%

such as the Modular Analytics SWA

is high. This trend is also reflected in
the growth of Centralized Diagnostics,
which significantly outperformed

the market with sales of 6% in local
currencies.

Once again, the Elecsys immunochem-
istry product line posted double-digit
gains. We are constantly expanding the
system’s test menu and in 2003 added
a new hormone marker assay and new
therapeutic drug monitoring (drug
concentration) tests.

The market response to Elecsys
proBNP, a highly innovative, fully
automated test for diagnosing chronic
heart failure and monitoring patients’
response to treatment, continued to
be very positive. It is already available
in Europe and the United States, and
in 2003 an application for marketing
approval was filed in Japan. In Novem-
ber the FDA additionally cleared Elec-
sys proBNP as a test for risk stratifica-
tion in chronic heart failure and acute
coronary syndrome, making it the first
assay that simultaneously covers all of
the above applications. Chronic heart
failure is a common disease in Western



countries and has a high mortality
rate. Early diagnosis can have a deci-
sive impact on its progression.

In 2003 we transferred our US hema-
tology business back to our partner
Sysmex. This allows both companies to
focus on their core competencies and
increase profitability. All agreements
with Sysmex outside the US are unaf-
fected by this move.

We expect to complete the acquisition
of US-based Igen, announced in July
2003, by mid February 2004. This
strategic move secures our rights to
the use of electrochemiluminescence
(ECL) technology and also allows us
to tap into new markets in one of

the division’s Jargest growth areas -
immunochemistry, which accounts
for 28% of the in-vitro diagnostics
market and thus surpasses even dia-
betes monitoring (21%). Roche Diag-
nostics intends to systematically
expand its market share in this seg-
ment. The acquisition of Igen gives
Roche new non-exclusive rights that
permit us to fully exploit the potential
of ECL technology to further develop
the Elecsys product line.

Since the acquisition was announced,
Roche Centralized Diagnostics has
received several large orders, including
one from laboratory chain Bioscentia
and another from Schottdorf, one of
Europe’s largest commercial laborato-
ries. In addition, in 2003 we signed a
number of major multi-year contracts,
including one with the US hospital
organisation AmeriNet.

Molecular Diagnostics. With a mar-
ket share of over 50% Roche Molecu-
lar Diagnostics is the unrivalled leader

in its business segment. In 2003 this
business area demonstrated its capac-
ity to develop innovative in-vitro diag-
nostics with a substantial 21% increase
in local currency sales. As expected,
sales of enzymes to industrial cus-
tomers, which account for a relatively
small percentage of revenues, declined.

Sales growth of blood screening tests
and tests for sexually transmitted dis-
eases was in the high double-digit
range. Along with tests for HIV/AIDS
and hepatitis, these products contin-
ued to be key sales drivers.

Molecular Diagnostics’ success is based
on polymerase chain reaction (PCR)
technology, whose development was
substantially pioneered by Roche.
Using PCR, segments of DNA can be
amplified into many millions of
copies, making it possible to diagnose
diseases rapidly and very reliably.

In 2003 Roche Diagnostics successfully
met two major challenges. First, in just
eight weeks it developed the first
PCR-based test to detect the virus that
causes SARS, a previously unknown
respiratory disease. Development of
the test, which is for research use

only, was in part made possible by
good collaboration with the WHO,

the Genome Institute of Singapore and
other research organisations. Second,
in record time Molecular Diagnostics
developed the first highly automated
test for detecting West Nile virus in
donated blood. The test, which also
detects other pathogens belonging to
the Japanese encephalitis virus group,
was introduced in the United States and
Canada for clinical trials in mid-2003.
It has already identified over 100 units
of contaminated donor blood.
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Major approvals and product launches in 2003

Business area

Diabetes Care

Near Patient Testing

Centralized Diagnostics

Molecular Diagnostics

Applied Science
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Product

Test strip for Accu-Chek Compact blood glucose meter
Accu-Chek Advantage/Sensor blood glucose meter (new version)
Accu-Chek Go blood glucose monitoring system

Accu-Chek Active blood glucose meter (new version)

OMNI S multifunctional blood gas analyser

Diavant internet-based service
Urisys 1100 urinalysis system

DataCare POC 2.2, centralised data and instrument management software
OMNILink 3.2, blood gas analyser management software

Elecsys SHBG hormone assay

Therapeutic drug monitoring tests (amikacin, lidocain, quinidine)
Elecsys proBNP assay for heart disease (new indications)
AmpliChip CYP450 microarray for drug metabolism (research use)

Cobas TagMan 48 reai-time PCR analyser

Amplicor HPV (human papilloma virus) test reagent
LightCycler Factor Il and Factor V tests, for thrombosis risk assessment (clinical use)

LightCycler SARS assay (research use)

TagScreen West Nile virus test (clinical trials)

LightCycler 2.0 DNA amplification system

MagNA Pure Compact nucleic acid purification system

LightTyper instrument for SNP analysis

Prionics Check LIA test for BSE (‘mad-cow disease’)

June saw the US launch, for research
use, of AmpliChip CYP450, the world’s
tirst pharmacogenomic microarray.

In future the new DNA chip-based test
will help physicians select the appro-
priate medication and dosage. Roche is
working to obtain approval in the
United States and Europe for a clinical
diagnostic version of the test in 2004.

At the end of 2003 in the United States
Roche launched a reagent that enables
qualitative testing of the 13 clinically
most relevant subtypes of human
papilloma virus (HPV), the leading
cause of cervical cancer. Initially, the
reagent is available for use by certain
specialist diagnostic laboratories only.
Roche plans to launch a clinical diag-
nostic version in early 2004.

Cobas TagMan 48 was launched in the
United States in June and received EU
marketing approval shortly thereafter.
The system puts real-time PCR tech-
nology within the reach of small and
medium-sized laboratories for the first
time, giving Roche access to new cus-
tomer segments. The improved tech-
nology offers significant advantages,
including faster results, higher sensitiv-
ity and a wider measurement range.
Moreover, Roche has protected its
real-time PCR technology with many
patents worldwide. The European
launch of the larger Cobas TagMan,

in combination with the Cobas
AmpliPrep sample preparation instru-
ment, is scheduled for the second
quarter of 2004 and is expected to
stimulate further growth.




A decision by the European Patent
Oftice in 2003 to uphold Roche’s
patent for Tag DNA polymerase,

a key component of PCR technology,
brought to a close a lengthy dispute
about the patentability of this enzyme
in Europe. A court action in the
United States concerning this patent
is still pending.

Applied Science. As a provider of
reagents and high-tech systems for sci-
entific and industrial research, Applied
Science came under pressure in 2003
due to the sluggish economic climate
and a weak biotech market, especially
in the United States. Consequently,
sales declined 6% in local currencies.
However, thanks to its established rep-
utation as a partner for life science
research worldwide and following its
clear realignment towards genomics
and proteomics at the beginning of
2003, Roche Applied Science is well
equipped for the future.

Several innovative products launched
in 2003 for use in genomics deserve
special mention: an updated version of
LightCycler that offers greater versatil-
ity in research applications; MagNA
Pure Compact, a compact benchtop
instrument for fast, easy nucleic

acid purification; the new LightTyper,
for SNP analysis (SNPs, or single
nucleotide polymorphisms, are small
variations in DNA that may be asso-
ciated with certain diseases); finally,
Prionics Check LIA, a new, fully auto-
mated test that enables detection of
BSE, or ‘mad-cow disease), in slaugh-
tered cattle, received marketing
approval in Europe.

Research and development

Over the years the Diagnostics Division
has repeatedly demonstrated its inno-
vative strength in areas such as diabetes
care or PCR-based diagnostics.

In addition to its long-term develop-
ment plans for new systems and tests,
Roche Diagnostics is also able to
respond quickly to emerging medical
needs with market-oriented solutions,
as it demonstrated in 2003 with the
development in record time of new
tests for SARS and West Nile virus.

In 2003 Roche Diagnostics invested
more than 700 million Swiss francs in
research and development.

Diabetes Care. Roche Diabetes Care
is focusing on the development of
comprehensive solutions, such as inte-
grated spot monitoring systems (glu-
cose meters that combine test strips,
automatic checks of strip integrity and
lancing system) that can also be linked
to insulin delivery systems and sophis-
ticated information systems. In addi-
tion, we are continuing our work to
develop glucose measurement tech-
niques that do not require a blood
sample.

An enhanced version of our Accu-
Chek Pocket Compass diabetes man-
agement software, which will be
compatible with our insulin pumps,
is slated for launch in 2004. In addi-
tion, a new generation of insulin
pumps is scheduled for launch in the
second half-year. Other key projects
are the planned launches in 2004 of
two new lancing systems: one, consid-
ered a worldwide first in hygiene and
safety, from the Accu-Chek Softclix
product line; the other a new model

with adjustable penetration depth for
greater user comfort.

Near Patient Testing. In an emer-
gency physicians need fast access to
test results and information about risk
factors — directly actionable health
information. This requires innovative
IT solutions and instruments with
clearly defined parameter menus. Qur
medium-term goal is to include all
important tests on a single platform,
in the form of modular desktop or
hand-held devices. We also plan to
further strengthen our cardiac marker
portfolio with a heart-failure test

for the Cardiac Reader system and
other new developments.

Also scheduled for 2004 are the launch
of an improved test strip for the
CoaguChek (coagulation monitoring)
product line and of a new point-of-
care data management application
with web functionality.

Centralized Diagnostics. Centralized
Diagnostics focuses on complete solu-
tions that help diagnostic laboratories
increase productivity and reduce

costs. Roche is also working steadily

to expand its systems’ test menus.
Launches of new markers for treatment
monitoring in osteoporosis and skin
cancer and of a combined HIV antigen
and antibody assay are planned in 2004.
And in the as yet largely unexplored
field of proteomics we are conducting
research into innovative markers for
conditions such as rheumatoid arthri-
tis and colorectal cancer.

Molecular Diagnostics. Molecular
Diagnostics is systematically expand-
ing its PCR product portfolio. Blood
screening, now the second-biggest
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market for PCR applications after
virology, continues to gain in impor-
tance. Current projects in this area
include fully automated systems for
screening donor blood and other
products for infectious pathogens.

In addition, we are developing new
markets in women’s health, micro-
biology, genomics, pharmacogenomics,
oncology and other areas.

We are pursuing joint projects with
Affymetrix, deCODE and Epigenomics
to develop clinical diagnostic tests
based on PCR and GeneChip technol-
ogy, discover gene variants and identify
new tumour markers, respectively. Fol-
lowing AmpliChip CYP450, we intend
to commercialise DNA chip-based tests
for a range of diseases, especially in
oncology. We expect the first of these
microarrays to be available for research
use in 12 to 18 months.

In 2004 we plan to launch clinical
diagnostic versions of several products

that are currently available only for
research or for use by certain specialist
laboratories. These include AmpliChip
CYP450 and the HPV reagent.

Applied Science. For 50 years this
business area has successfully served
the needs of research laboratories
worldwide. Following its expansion
and refocusing on genetics and pro-
teomics, Applied Science will continue
to meet the high expectations of its
customers. The development of scien-
tific services will be a key focus in the
coming years, along with continued
development of the LightCycler tech-
nology platform to expand the range
of applications and increase sample
throughput. High-ThroughputCycler,
a real-time PCR analyser scheduled
for launch in 2005, is one such prod-
uct. In addition, we are developing

an innovative system for the rapid pro-
duction of customisable DNA chips
for life-science research.



Key product launches scheduled in 2004

Business area Product
Diabetes Care Safe T-Pro Plus lancing systems
Accu-Chek SoftClix lancing system _
Accu-Chek Pocket Compass 2.0/2.7 diabetes management software
. mini-TRON, insulin pumps (new generation)
Near Patient Testing o CoaguChek PT.s test strip for coagulation testing

DataCare Weh point-of-care data management software
Centralized Diagnostics _ Elecsys PINP bone formation marker, for treatment monitoring in osteoporosis

Elecsys S100, for treatment monitoring in skin cancer
STA CephaScreen coagulation test
O HIV. Combi, combined HIV antigen and antibody assay
. _. . _Urisys 1800, urinalysis system
Molecular Diagnostics AmpliChip CYP450 microarray for drug metabolism (clinical use)
LinearArray HCV, test for hepatitis C virus genotyping
LinearArray HPV, test for human papilloma virus (clinical use)
Integrated COBAS AmpliPrep + COBAS TagMan systems for sample preparation
and DNA/RNA analysis
LightCycler L220 instrument, for DNA/RNA analysis {clinical diagnostic version)
LightCycler HSV 1&ll, test for herpes simplex virus (clinical use)
Applied Science - Multiple reagents for use in genomics research
LightTyper SW 2.0 system for SNP analysis
MagNA Pure LC 2.0 system for nucleic acid purification and isolation

Outlook

Roche Diagnostics’ recent strategic
moves ~ Disetronic, Igen and
Affymetrix — mean that it is now in a
position to develop new products and
markets with high growth potential.
With the help of DNA microarray and
other cutting-edge technologies we
aim to advance the paradigm shift to
individualised healthcare solutions
and play a leading role in developing
the market for health information.

Roche Diagnostics is on track to
achieve its objectives of above-market
growth in fiscal 2004 and an operat-
ing profit margin before exceptional
items of around 23% in 2006. This is
equivalent to the previously announced
goal of an adjusted margin of 20%.
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Corporate Governance

The Roche Group is committed to all its stakeholders and strives to serve the

diverse interests of customers, employees, shareholders and holders of Roche non-

voting equity securities in a balanced fashion. This commitment is reflected in

our operating businesses’ focus on value creation, in a management culture that

conforms to modern standards of corporate governance and in our Group’s

policy of communicating transparently.
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Organisational structure

of the Board of Directors

Roche’s Board of Directors is organ-

ised so as to ensure that the Group’s

businesses are conducted responsibly

and with a focus on long-term value

creation. Therefore, some years ago the

Board of Directors of Roche Holding

Ltd delegated certain responsibilities

to several committees. These commit-

tees are:

— the Presidium of the Board of
Directors/Nomination Committee

— the Audit & Corporate Governance
Committee

— the Finance & Investment
Committee

— the Remuneration Committee

All the committees except the Presidium
are chaired by independent directors.

The Bylaws of the Board of Directors,
containing details on the internal
structure of the Board, the allocation
of authority and responsibilities, the
mandates of the Board committees
and the information and control
mechanisms available to the Board in
its dealings with corporate manage-
ment, are published on the Internet?.

Under Articles 4.2.2 and 6.2/6.3 of
the Bylaws of the Board of Directors,

1) www.roche.com - Company — Corporate
Governance — Board's Bylaws




Remuneration of members of the Executive Committee

Number Number

Fixed salary Fixed salary Bonus Bonus of options? of options?

2003 in CHF 2002 in CHF 2003 in CHF 2002 in CHF awarded in 2003 awarded in 2002

F.B. Humer 6,030,000 6,030,000 1,000,000 1,500,000 109,410 45,428

M. Altwegg 600,000 587,500 500,000 370,000 - 6,057

W.M. Burns 1,200,000 1,150,000 600,000 400,000 27,353 10,600
E. Hunziker 1,470,000 1,470,000 600,000 112,000% 27,353 1,515%

G.A. Keller 417,498 345,000 120,000 100,000 5,471 1,820

J.K.C. Knowles 929,500 843,499 360,000 320,000 19,147 7,269

R.T. Laube 705,000 660,000 300,000 150,000 12,583 6,966

H. von Prondzynski 1,098,750 865,000 500,000 500,000 21,882 7,269

D. Villiger 600,000 600,000 240,000 150,000 3,283 3,635

Total 13,050,748 12,550,999 4,220,000 3,602,000 226,482 90,559

2) Employee options issued by Roche.

3) Pro rata for the period from 1 October 2001 to 31 December 2001,

a Vice-Chairman of the Board may,

at the request of any member, convene
a Board meeting without the attend-
ance of the Chairman. In future, such
meetings will be convened by the Vice-
Chairman who is named Independent
Lead Director by the Board of Direc-
tors. Once a year the Roche Board
meets to assess the Chairman’s perfor-
mance in his absence. This meeting
will be chaired in future by the Inde-
pendent Lead Director.

Remuneration

Remuneration of members of

the Board of Directors

The members of the Board of Directors
receive annual remuneration of 300,000
Swiss francs for serving on the Board;
the remuneration paid to the Chairman
of the Board for his service in this
capacity is deducted from his agreed
salary. Members serving on Board com-
mittees receive additional compensation
of 10,000 Swiss francs for their time and
expenses. Remuneration and compen-
sation paid to non-executive members
of the Board of Directors for serving in
the aforementioned capacities totalled
3.4 million Swiss francs in 2003.

Remuneration of members

of the Executive Committee

In 2003 the members of the Executive
Committee received the salaries,
bonuses and stock options shown in
the table ‘Remuneration of members
of the Executive Committee’, and they
each additionally received a bearer
share as mentioned later in this section
(page 48).

Each option granted in 2003 entitles
the holder to purchase one Roche non-
voting equity security (Genussschein)
at a price of 77.80 Swiss francs. Under
the terms of this long-standing option
plan, the exercise price is the closing
price for Roche non-voting equity
securities on the trading day before the
Roche Annual Media Conference. The
options are non-tradable and must be
exercised no later than 25 February
2010. One-third of these options are
subject to a vesting period of one year,
one-third have a vesting period of two
years, and one-third a vesting period
of three years. Unvested options lapse
without compensation if a member
voluntarily leaves the company, while
vested options must be exercised
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within a limited period of time. If they
were tradable, their fair value at the
date of issue in 2003 would have been
roughly 16.27 Swiss francs per option
based on the Black—Scholes formula
and after deducting 11% for the aver-
age two-year vesting period.

Each option granted in 2002 entitles
the holder to purchase one Roche
non-voting equity security at a price of
115.50 Swiss francs. The options are
non-tradable and must be exercised no
later than 26 February 2009. One-third
of these options are subject to a vest-
ing period of one year, one-third have
a vesting period of two years, and one-
third a vesting period of three years.
Unvested options lapse without com-
pensation if a member voluntarily
leaves the company, while vested
options must be exercised within

a limited period of time. If they were
tradable, their fair value at the date

of issue in 2002 would have been

30.10 Swiss francs per option based

on the Black-Scholes formula and an
average vesting period of two years.

Indirect benefits

AHV/IV/ALY®

Pension funds/MGB? Roche Connect
in CHF) (in CHF)
F.B. Humer : 2,640,611 40,629
M. Altwegg ’ 90,681 12,504
W.M. Burns 686,296 25,626
E. Hunziker , 541,652 30,693
G.A. Keller . 96,885 10,260
J.K.C. Knowles ‘ 705,314 4,260
R.T. Laube X 199,260 16,626
H. von Prondzynski . 669,677 20,946
D. Villiger ; 191,648 14,376
Total . 5,822,024 175,920

4) AHV/IV/ALV: Swiss social security proagrammes providing retirement, disability and unemployment

benefits.
5) MGB: Stiftung der F. Hoffmann-La Roche AG flir Mitarbeiter-Gewinnbeteiligung (employee profit-
sharing foundation supplémenting occupational pension benefits).

48 Corporate Governance

At 31 December 2003 one-third of the
options awarded to each holder were
exercisable and had an exercise value
of 9.25 Swiss francs per option. As

of 31 December 2003 no options had
been exercised by any member of the
Executive Committee.

At an event attended by members of
the Executive Committee and about
240 key managers from throughout
the Roche Group, each attendee
received one Roche bearer share,
which at the time had a market value
of 140.50 Swiss francs.

Directors and members of the Execu-
tive Committee receive annual expense
allowances of 20,000 and 30,000 Swiss
francs, respectively; the Chairman of
the Board receives an annual expense
allowance of 50,000 Swiss francs. In
2003 the members of the Executive
Committee together received expense
allowances totalling 285,000 Swiss
francs.

At the time of his retirement Markus
Altwegg was awarded a special bonus
of 1 million Swiss francs in recogni-
tion of over 30 years of service to the
company, including 17 years as a
member of the Executive Committee.
The bonus will be paid in 2004.

Indirect benefits

The employer contributions that were
made in 2003 to social security
schemes, pension plans and a Group-
wide employee equity-sharing plan
(Roche Connect) in respect of mem-
bers of the Executive Committee are
shown in the table ‘Indirect benefits’

Under Roche Connect, a voluntary
equity purchase plan, employees have




the opportunity to buy Roche non-
voting equity securities up to an
amount equal to 10% of their annual
salary at a 20% discount. Non-voting
equity securities purchased under this
plan are subject to a holding period,
which in Switzerland, for example, is
four years.

Stock options

At 31 December 2003 the members of
the Executive Committee held options
awarded in previous years as shown

in the table ‘Stock options”

As of 31 December 2003 the non-exec-
utive members of the Board of Direc-
tors held no unvested options awarded
in previous years.

Performance Share Plan

The members of the Executive Com-
mittee and other members of top
management whose performance has a
major impact on Roche’s ability to
achieve its corporate objectives (some
40 individuals worldwide) are partici-
pating in the Performance Share Plan,
which was established at the beginning
of 2002. If, over the period in which
the programme is in effect, an invest-
ment in Roche securities (shares and
non-voting equity securities) outper-
forms the average return on invest-

Performance Share Plan

Number of NES targeted

under the plan

F.B. Humer 50,886
W.M. Burns 10,127
E. Hunziker 12,405
G.A. Keller 3,480
J.K.C. Knowles 7173
R.T. Laube 5,570
H.von Prondzynski 7088
Tota! 96,709

Stock options

ROGIS® Market value Total value Original

awarded in 2001 per option at at 31 Dec. 2003 issue price of

(number) 31 Dec. 2003 (in CHF) (in CHF) award (in CHF)

F.B. Humer 401,650 0.99 397,633.50 2.49

M. Altwegg 100,450 0.99 99,445.50 2.49

W.M. Burns 100,450 0.89 99,445.50 2.49

G.A. Keller 14,100 0.99 13,859.00 249

J.K.C. Knowles 60,250 0.99 59,647.50 2.49

H. von Prondzynski 60,250 0.99 59,647.50 2.49

D. Villiger 40,200 0.99 39,798.00 2.49
Total 777,350 769,576.50

6} Tradable options to purchase non-voting equity securities issued by a third party; issued and dis-
tributed April 2001; securities identification no. 1229 302; exercise price 150 Swiss francs; exercise
ratio 10:1; expiry date 26 April 2008; vesting period ends 23 April 2004; original issue price
2.49 Swiss francs; taxable value for recipient on issue date 1.49 Swiss francs.

ments in securities issued by a peer set
of 17 companies operating in the same
industry, participating executives will
be awarded a fixed number of non-
voting equity securities or — at the
Board’s discretion — their cash equiva-
lent at the end of the effective period
of the plan. Performance will be evalu-
ated on the basis of market price and
dividend yields. If an investment in
Roche securities outperforms 75% of
the peer set, the Board of Directors
can elect to increase the number of
non-voting equity securities awarded
by up to two-fold. In the event that an
investment in Roche securities under-
performs the average return delivered
by the peer companies, fewer or no

_non-voting equity securities will be

awarded. Under the provisions of this
programme non-voting equity securi-
ties have been reserved for members of
the Executive Committee as set out in
the table below. The programme will
be in effect for a period of three years.
In 2003 the number of non-voting
equity securities reserved for Gottlieb
A. Keller was increased by 506 to 3,460
because of his increased responsibili-
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ties as a newly appointed member of
the Executive Committee. The number
of securities reserved for other partici-
pants in the plan remains unchanged.
The Board of Directors will vote on
the actual distribution of securities
under the plan after the close of the
2004 financial reporting year.

Other remuneration and emoluments
and loans to corporate officers

In 2003 Daniel Villiger stepped down
from the Executive Committee at his
own request. His remuneration for the
year is detailed in the above tables.

He ceased to be a member of the Roche
Pension Funds on 31 December 2003
and received the portable benefit enti-
tlement provided for under the Funds’
rules. With respect to option awards
and awards under the Performance
Share Plan, the arrangements with

Dr Villiger accorded with the provi-
sions of the applicable plans. Hence, the
above tables include only those awards
which Dr Villiger is or will be entitled
to exercise.

Markus Altwegg and Gottlieb A. Keller
have taken out mortgage loans of
200,000 and 492,500 Swiss francs,
respectively, with the Pension Fund of
F. Hoffmann-La Roche Ltd, at an inter-
est rate of 4.2% p.a. The interest rate
on these loans is fixed until 31 Decem-
ber 2006.

Fritz Gerber, who served as Roche
CEOQ from 1978 to 1997 and as Chair-
man of the Roche Board from 1978
to 2001, does not receive benefits
from any of the Roche pension funds,
but has been in receipt of an annual
pension from the company since

1 May 2001. His pension totalled
1,583,320 Swiss francs in 2003.

Pensions totalling 578,592 Swiss francs
were paid to eight former Executive
Committee members or their widows
in 2003 (in addition to the benefits
they received from pension plans).

Otherwise, no additional remunera-
tion was paid to current or former
members of the Board of Directors or
to current or former members of the
Executive Committee.

Highest total remuneration

The Chairman of the Board and CEO
Franz B. Humer was the member of
the Board and the member of the
Executive Committee with the highest
total remuneration in 2003 (as shown
in the tables above).

Shareholdings

Directors André Hoffmann, Andreas
Oeri and Fritz Gerber and members

of the founder’s family who are closely
associated with them belong to a share-
holder group with pooled voting rights.
At the end of 2003 this group held
80,020,000 shares (50.019% of issued
shares). Mr Gerber will leave the group
when he retires from the Board on

6 April 2004. Detailed information
about this group will be found in Note
37 to the Roche Group Consolidated
Financial Statements (‘Related parties),
page 127) and in the Notes to the
Financial Statements of Roche Holding
Ltd (page 145). In addition, as of

31 December 2003 the non-executive
members of the Board of Directors
and persons closely associated with
them held 88,901 shares; the members
of the Executive Committee and per-
sons closely associated with them held
3,346 shares at the same date.




Relationship to Group auditors and
statutory auditors

Group auditors and statutory auditors
participate in Audit and Corporate
Governance Committee meetings.
Auditors make written and oral reports
on the results of their audits. The Audit
and Corporate Governance Committee
oversees and assesses the auditors and
makes recommendations to the Board.

The Group auditors, Pricewaterhouse-
Coopers AG, received the following
remuneration for their services:

(in millions of CHF) 2003
Auditing services 13.6
Auditing the Group’s safety and

environmental protection report 0.2
Audit-related services 12.9
Tax consultancy services 6.2
Other consulting services 6.7
Total 39.6

Ernst & Young Ltd received the follow-
ing remuneration for their services as
statutory auditors of Roche Holding
Ltd and other Roche financial compa-
nies and as the auditors of Genentech
and Chugai:

(in CHF) 2003
Roche audits 202,000
Audit-related services Roche 33,000

Genentech and Chugai audits 1,642,000
Other consulting services
provided to Genentech and

Chugai 1,140,000

Total 3,017,000
Group auditors and statutory auditors
are elected each year by the Annual
General Meeting.

Additional information relating to

corporate governance

Group structure and shareholders

+ Roche’s operating businesses are
organised into two divisions: Phar-
maceuticals and Diagnostics. The
Pharmaceuticals Division comprises
the four business segments Roche
Prescription, Genentech Prescrip-
tion, Chugai Prescription and Roche
Consumer Health. The Diagnostics
Division consists of five business
areas: Diabetes Care, Near Patient
Testing, Centralized Diagnostics,
Molecular Diagnostics and Applied
Science. Business activities are car-
ried out through Group subsidiaries
and associated companies. The most
important subsidiaries and associ-
ated companies are listed in Note 40
to the Consolidated Financial State-
ments (‘Subsidiaries and associated
companies’, pages 131 to 134).

+ Major shareholders are listed in Note
37 to the Roche Group Consolidated
Financial Statements (‘Related
parties) page 127) and in the Notes
to the Financial Statements of
Roche Holding Ltd (page 145).

* André Hoffmann, Andreas Oeri and
Fritz Gerber serve on the Board of
Directors as representatives of the
shareholders with pooled voting
rights and receive the remuneration
mentioned in ‘Remuneration of
members of the Board of Directors’
above. Dr Gerber additionally
receives the aforementioned pen-
sion. No other relationships exist
with the shareholders with pooled
voting rights.

+ There are no cross-holdings.

Capital structure
+ Information on Roche’s capital
structure is provided in the Notes to

the Financial Statements of Roche
Holding Ltd (page 145). Additional
details are contained in the Articles
of Incorporation of Roche Holding
Ltd, which can be found on the
Internet at www.roche.com.”

+ Changes in equity are detailed in the

Notes to the Financial Statements
of Roche Holding Ltd (page 144).
For changes that occurred in 2001
and 2002, readers are referred to
Roche’s 2002 Annual Report.

+ The Company has a share capital of

160,000,000 Swiss francs, divided
into 160,000,000 fully paid bearer
shares with a nominal value of

1 Swiss franc each. There are no lim-
itations on the transfer of these
shares and no shares with maximum
voting rights. Upon deposit, shares
can be voted without any restric-
tions.

+ In addition, 702,562,700 non-voting
equity securities have been issued in
bearer form. They do not form part
of the share capital and therefore
confer no voting rights. Each non-
voting equity security confers the
same rights as one share to partici-
pate in available earnings and in any
liquidation proceeds following
repayment of the share capital.
Roche’s non-voting equity securities
and the provisions securing the
claims and rights pertaining thereto
are described in §4 of the Articles of
Incorporation of Roche Holding Ltd.

» Information on debt instruments

which have been issued and on out-
standing bonds can be found in
Note 31 to the Roche Group
Consolidated Financial Statements
(‘Debt’, page 119).

7) www.roche.com — Company — Corporate
Governance — Articles of Incorporation
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+ Additional information on employee

stock options will be found in Note 11
to the Roche Group Consolidated
Financial Statements (‘Employee
stock options and other equity
compensation benefits), page 104).
Roche has issued no options apart
from those which have been awarded
to employees or issued in connection
with debt instruments.

Neither the options awarded to
employees nor the debt instruments
which have been issued have any
effect on Roche’s share capital.

Board of Directors and Executive
Commitiee
+ Information on each member of the

Board of Directors and Executive
Committee (including the years in
which they were elected and the
years in which their terms end) is
listed on pages 8 to 11. Curricula
vitae and other information about
Board and Executive Committee
members are available at
www.roche.com.”

The internal organisation of the
Board of Directors and the division
of authority and responsibilities
between the Board and management
are governed by the Bylaws. This
document is published on the Inter-
net at www.roche.com.”

The Board of Directors has estab-
lished a system of controls which is
overseen by the Corporate Govern-
ance Committee and consists of the
following elements:

— Reports on financial and operating
risks

Internal audits

— Compliance Officer

— Safety & Environment Officer
Corporate Sustainability Com-
mittee

— Science and Ethics Advisory
Group (SEAG) for issues relating
to genetics and genetic engineer-
ing (established in 1999).

Each year the Board of Directors

imposes several black-out periods

during which all senior employees
are prohibited from trading in com-
pany stock. The following black-out

periods are in effect for 2004:

— 1January to 4 February

— 1 April to 21 April

— 1Julyto 21 July

- 1 October to 14 October

Black-out periods can be changed by

the Chairman of the Board of Direc-

tors if circumstances warrant.

The Board of Directors held a total

of five meetings in 2003.

There are no management contracts

which fall within the meaning of

Sub-section 4.3 of the SWX Direc-

tive on Information relating to

Corporate Governance.

Participatory rights of shareholders
+ The participatory rights of share-

holders are defined in Roche’s Arti-
cles of Incorporation'?. As Roche
shares are issued to bearer, there are
no restrictions on admission to
Annual General Meetings, with the
exception that shares must be
deposited within a specified period
before the date of a meeting and an
admittance card must be issued in
the shareholder’s name, as provided
in §12 of the Articles of Incorpora-
tion. Any shareholder can elect to be
represented by another shareholder

8) www.roche.com — Company — Corporate
Governance

9) www.roche.com — Company — Corporate
Governance — Board’s Bylaws

10} www.roche.com — Company — Corporate

Governance —» Articles of Incorporation



at an Annual General Meeting. The
Articles of Incorporation contain no
restrictions on the exercise of voting
rights, and the only quorum require-
ments are those stipulated in §16.
Under $10.2 of the Articles of Incor-
poration, shareholders representing
shares with a nominal value of at
least 1,000,000 Swiss francs can
request the placement of items of
business on the agenda of an Annual
General Meeting. This must be done
no later than 60 days before the date
of the meeting.

« All relevant information and
documents, including all other
media releases and presentations to
analyst and investor conferences,
are available in English and German
on the Internet (www.roche.com).
Publications can be ordered by
e-mail, fax or telephone
(basel.webmaster@roche.com;
tel. +41 (0)61 688 83 39;
fax +41 (0)61 688 43 43).

» The contact address for Investor
Relations is:

F. Hoffmann-La Roche Ltd, Investor
Relations, Corporate Finance,

visors or report them to the Com-
pliance Officer (Andreas Greuter, direct
phone number: +41 (0)61 688 75 37).
Such disclosures will be treated as
confidential. Employees who make
such disclosures will not be penalised
by the company for doing so, but

are not immune from prosecution

for legal violations.

Gottlieb Keller, who served as the
Group’s tirst Compliance Officer,
stepped down from that post at the
end of 2003 because of his new duties
as a member of the Executive Commit-

tee. The Board of Directors has named
Andreas Greuter to succeed Dr Keller
as Compliance Officer. Mr Greuter will

Change of controi and defensive
measures

4070 Basel, Switzerland;
tel. +41 (0)61 688 88 80;

+ The Articles of Incorporation con- fax +41 (0)61 691 00 14.

tain no provisions on the mandatory
bid rule. Swiss law applies.

There are no change of control
clauses. Those components of remu-
neration based on Roche non-voting
equity securities would be termi-
nated in the event of an acquisition,
and vesting period restrictions on
pre-existing awards would be
removed, so that all such options
could be immediately exercised.

Information policy

+ As provided by §33 of the Articles of
Incorporation'’, corporate notices
are published in the Schweizerisches
Handelsamtsblatt and in other daily
newspapers designated by the Board
of Directors (Basler Zeitung, Finanz
und Wirtschaft, LAgefi, Le Temps,
Neue Ziircher Zeitung).

Roche reports its half-year and full-
year results in business reports pub-
lished in print and online formats
and at media conferences. In addi-
tion, first- and third-quarter sales
figures are published each year in
April and October.

Additional information, including
details on specific contact persons,
is available at www.roche.com.!”

Non-applicability/negative
disclosure
It is expressly noted that any informa-

tion not contained or mentioned herein

is non-applicable or its omission is to
be construed as a negative disclosure.

Compliance Officer
The Compliance Officer is committed

to ensuring that Roche corporate prin-

ciples are consistently complied with

throughout the Roche Group and also

serves as a contact person for share-

holders, employees, customers, suppli-

ers and the general public on issues
relating to the implementation of and
compliance with these principles.
Consistent with the provisions and
intent of the Sarbanes Oxley Act
(Section 806), employees and other
parties who become aware of viola-
tions of Roche corporate principles
can and should bring them to the
attention of their managers or super-

report directly to the Chairman of

the Board of Directors and will submit
regular reports to the Audit and
Corporate Governance Committee.

11) www.roche.com — Investors
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Finance

During 2003 Roche Finance made significant progress in providing

a solid platform for value creation and the entrepreneurial develop-
ment of the Group and towards achieving conditions for a balanced
financial income by the end of 2004. Debt was reduced by 7.1 billion
Swiss francs, instruments covering convertible debt obligations

were re-financed, and short-term bank debt was replaced by attractive
long-term financing. Furthermore, we have reduced the risk expo-
sures of financial investments and foreign exchange transacticns.
The core businesses Pharma and Diagnostics continue to achieve
improved operating results and strong cash generation. As a result,
Group net liquidity increased by 5.3 billion Swiss francs to 5.9 billion
Swiss francs, and the ratio of equity and minority interests to total

assets improved to 49% from 40%.



Financial Review

Highlights " millions of CHF

Roche Group Continuing businesses®

% change % change

Local Local

cur- cur-

2003 2002 CHF rency 2003 2002 CHF rency

Sales 31,220 29,453 +6 +13 28,960 26,066 +11 +19

EBITDA® 8,609 7,993 +8 +16 8,390 7,632 +11 +20

Operating profit before

exceptional items 6,268 . 5,448 +15 +24 6,104 5,223 +17 +25

Operating profit 5,592, 1,335 +319 +350 5,823 4,632 +28 +37
Net income 3,069 (4,028) - 3,292 (1,02) -

a) Continuing businesses includes the core Pharmaceuticals and Diagnostics businesses, together with treasury and other
corporate activities. The Vitamins and Fine Chemicals Division is reported as a discontinuing business.

b) EBITDA: Earnings before exceptional items and before interest and other financial income, tax, depreciation and amor-
tisation, including impairment. This corresponds to operating profit before exceptional items and before depreciation
and amortisation, including impairment.

Operating .
In 2003, the Roche Group’s continuing businesses Pharmaceuticals and Diagnostics showed
steady progress. Local currency sales in the core businesses were up by 19%, with roughly 12%
due to organic growth and the remainder due to the acquisition of Chugai. The 25% growth in
local currency operating profit before exceptional items was driven by sales growth, particularly
in high margin products and business areas, and by reduced other operating expenses. Operating
costs increased due to the Chugai integration, launch expenses, higher research and develop-

The excellent cash generation of Pharmaceuticals
and Diagnostics, shown by an EBITDA of 8.4 billion £

Swiss francs, has actively supported our efforts to |

have the conditions in place for a balanced financial )
income by the end of 2004. At the end of 2003 the
Roche Group already shows significantly improved
key financial figures and has taken additional steps

to further improve transparency for our investors.

Erich Hunziker, Chief Financial Officer g
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ment expenses and higher administration costs. When also taking into account the exceptional
items, local operating profit growth was even stronger at 37%, mainly as a result of the income of
225 million Swiss francs from Genentech legal settlements in the second half of 2003 compared
to the 2002 charge for the Genentech legal case with the City of Hope Medical Center.

The strength of the Swiss franc relative to other currencies, in particular the US dollar and
thé Japanese yen, had a negative impact on the results. For example, the US dollar was worth
1.35 CHF on average in 2003 compared to 1.56 CHF in 2002. As a result the 25% increase in
the operating profit before exceptional items of the Group’s continuing businesses translates
into a 17% increase in Swiss franc terms.

The results of the discontinuing Vitamins and Fine Chemicals business, which was sold to DSM
effective 30 September 2003, are included in the Group’s results for the first nine months of 2003.
The Group’s operating profit including Vitamins and Fine Chemicals increased by more than

4.2 billion Swiss francs to 5.6 billion Swiss francs, an increase of 319%. Drivers were the positive
results from the core businesses, which were only partially offset by the impacts of the divest-
ment of the Vitamins and Fine Chemicals business, notably an impairment charge of 375 million
Swiss francs and a loss on the divestment of 20 million Swiss francs. The results in 2002 included
1,770 million Swiss francs of expenses for the vitamin case and 1,650 million Swiss francs for the
Vitamins and Fine Chemical business impairment.

Treasury and|Financing

56 Financial Review

Significant progress has been made in 2003 towards achieving conditions for a balanced financial
income by the end of 2004. Roche is now showing improved financial strength. Steps taken
include further restructuring and reduction of the Group's debt, the refinancing of the instruments
covering convertible debt obligations, and the reduction of the financial risk exposures.

Thé achievements were principally based on a strong cash generation by the operating business
and major items like the proceeds from the sale of the Vitamins and Fine Chemicals business to
DSM. In addition, debt has been significantly reduced and bank loans were switched into capital
market debt. The ‘Bullet’ and ‘LYONs II' debt instruments were repaid with a total cash outflow

of 3.1 billion Swiss francs. The conversion of the ‘Helveticus’ bonds reduced debt by a further

207 million Swiss francs. The first issues of the European Medium Term Note programme raised
proceeds of 2.6 billion Swiss francs at attractive conditions, which were used to refinance existing
short-term bank debt with long-term capital market financing. Group net liquidity increased to
5.9:billion Swiss francs from 0.6 billion Swiss francs.

The Group has reassessed and refinanced instruments that cover the potential conversion
obligations that may arise from its convertible debt instruments. At 31 December 2002 the Group
had reclassified its forward purchases of non-voting equity securities from equity to debt.

This was done based on developments in international accounting. During 2003 the ‘LYONs II’
convertible bond was redeemed and this freed-up the non-voting equity securities that were
covering the potential conversion obligation. These were partly used in the Disetronic acquisition
and partly sold. The proceeds were used to close all of the forward purchases. The potential
conversion obligation of the ‘LYONs V' and ‘Sumo’ convertible bonds are now covered by Low
Exercise Price Options. These do not have future cash commitments and are classified as equity
rather than debt. As a result of these transactions, the Group has a stronger and more transparent
balance sheet, and the closing of the forward purchases has reduced interest expenses and
long-term debt. As at 31 December 2003 long-term debt has been reduced by 2.4 billion Swiss
francs and financial long-term assets have been reduced by 0.7 billion Swiss francs. The net cash
outflow was 1.6 billion Swiss francs. Additional details are given in Note 33 to the Consolidated
Financial Statements.



The financial risk exposures have been decreased. The proportion of financial assets that are
held in equities has been further reduced with no net adverse effect to net income. The equity
securities now amount to 1.4 billion Swiss francs or 9% of total cash and marketable securities,
compared to 3.7 billion Swiss francs at the end of 2002 (24% of total cash and marketable
securities). The market risk of these financial assets, measured using a Value-at-Risk (VaR)
model, indicates that with 95% confidence, over the next month a potential loss in asset value will
not exceed 117 million Swiss francs. Impairment charges for financial assets were 313 million
Swiss francs, of which 277 million Swiss francs arose from shares that experienced large falls in
the second half of 2002 and failed to recover sufficiently in the following six months to be above
the Group’s impairment threshold. Impairments in the second half of 2003 were 36 million Swiss
francs.

Foreign exchange risks have also been reduced, as profits were continuously and increasingly
locked-in upon favourable movements of the exchange rates, thereby reducing foreign exchange
transaction exposures. According to Value-at-Risk analysis with 95% confidence, any potential

foreign exchange loss over the next month will not exceed 41 million Swiss francs.

Roche now shows a significantly improved balance sheet and a healthy risk profile.

n . " [ ti . I ii”ESS Iaﬂowcmm—nal items)_in millions of CHF

Sales: Core business sales grew by 19% in local currencies (11% in Swiss francs)
The Roche Group recorded sales of 29.0 billion Swiss francs from its two core businesses in
2003. This represents an increase of 19% in local currencies (11% in Swiss francs) over 2002.
Approximately 12% of the increase was due to organic growth, with 7% due to the integration
of Chugai. Growth was driven both by the Pharmaceuticals Division, where the rate of sales
growth increased significantly, reaching 23% in local currencies (14% in Swiss francs), and by
the Diagnostics Division, which posted an 8% increase in local currencies (3% in Swiss francs).

% change

% change (local

2003 2002 (CHF)  currencies)

Pharmaceuticals 21,551 18,872 +14 +23
of which

Total prescription 19,781 17,294 +14 +23

- Roche prescription® 13,243 12,521 +6 +12

- Genentech prescription 3,382 3,188 +6 +23

- Chugai prescription® 3,156 1,585 +99 +113

OTC® 1,770 1,578 +12 +17

Diagnostics 7,409 7,194 +3 +8

Sales (continuing businesses) 28,360 26,066 +11 +19

a) 2002 sales exclude Nippon Roche prescription, which are classified as part of Chugai prescription segment.
b) 2002 sales consist of Chugai prescription and Nippon Roche prescription.
¢) Consists of Roche OTC and Chugai OTC.
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Operating profit: Substantial growth and profitability increase

58 Financial Review

Operating profit before exceptional items from continuing businesses, which exciudes the results
from the Vitamins and Fine Chemicals division, increased by 25% in local currencies (17% in
Swiss francs) to 6.1 billion Swiss francs. The growth was driven by increased sales and by lower
other operating expenses. This development was partially offset by increased operating costs,
prifnarily as a result of the Chugai integration. There were also investments in the marketing of
new products such as Pegasys and Fuzeon, and for activities supporting the development pipeline
of own, newly in-licensed and opt-in compounds. The operating profit before exceptional items
margin increased by 1.1 percentage points to 21.1 percent of sales.

% change
% change (local
) 2003 2002 (CHF)  currencies)
Sales 28,960 26,066 +11 +19
Cost of sales (6.706) (5.984) +12 +18
Gross profit 22,254 20,082 +11 +19
Marketing and distribution (8,567) (7,859) +9 +17
Research and development (4,671) (4,132) +13 +22
Administration (1,377) (1,193) +15 +22
Amortisation of intangible assets (1,013) (1,003) +1 +9
Other operating income 1,326 1,330 0 +10
Other operating expenses (1,848) (2,002) -8 -3
Operating profit (continuing businesses
before exceptional items) 6,104 5,223 +17 +25

Gross profit: Increased by 19% (11% in Swiss francs) to 22.3 billion Swiss francs in 2003
compared to 2002. The gross profit margin remained stable at 77%. This reflects strong growth
in high-margin prescription products and the effects of continuing preductivity improvements,
which compensated for the lower than average gross profit margin of Chugal and the Disetronic
acquisition accounting and integration impacts.

Marketing and distribution: Increased by 17% (9% in Swiss francs) to 8.6 billion Swiss francs.
The increase was driven by the support for newly launched products such as Pegasys, Copegus
and Fuzeon, and their geographic roll-out as well as pre-launch and launch activities at Genen-
tech for Xolair, Raptiva and Avastin and at Chugai for Renagel, Xeloda and Pegasys. At Group
level, the acquisition of Chugai contributed some 30% to local growth. Marketing and distribution
asla percentage of sales remained fairly stable at around 30%.

Research and development: Increased by 22% (13% in Swiss francs) to 4.7 billion Swiss francs
to isupport the strong research and development pipelines of Pharmaceuticals and Diagnostics
including in-licensed and opt-in compounds. At Group level, the acquisition of Chugai con-
tributed roughly 40% to local growth. Research and development costs as a percentage of sales
at IGroup level reached with 16% the same level as in 2002. The same is valid for Pharmaceuticals,
which accounts for almost 85% of the Group's research and development expenses, where they
reached 18% of sales, and for Diagnostics, where they reached 10%.




Administration: Increased by 22% (15% in Swiss francs) to 1.4 billion Swiss francs. At Group
level, the acquisition of Chugai contributed around 30% to local growth. The remainder was
primarily driven by Genentech and the acquisition of Disetronic.

Amortisation of intangible assets: Increased by 9% (1% in Swiss francs) to 1.0 billion Swiss
francs. The amortisation of intangible assets from the Chugai acquisition was 70 million Swiss
francs in 2003 compared to 18 million Swiss francs for the fourth quarter 2002 and from Dise-
tronic (since May 2003) 21 million Swiss francs.

Other operating income: Increased by 10% (0% in Swiss francs) to 1.3 billion Swiss francs, pri-
marily as the second half 2002 gain of 217 million Swiss francs on the disposal of Neupogen was
compensated by the second half 2003 gain of 106 million Swiss francs (80 million US dollars) on
the sale to Protein Design Labs of exclusive worldwide rights to market, develop and sell Zenapax
in all disease indications other than organ transplantation and the first half of 2003 litigation
settlement income from Bayer.

Other operating expenses: Decreased by 3% (8% in Swiss francs) to 1.8 billion Swiss francs.
This reduction was primarily due to 170 million Swiss francs lower foreign exchange losses on
receivables in Latin America and Turkey due to the recovery of the corresponding currencies,
70 million Swiss francs lower restructuring expenses, about 30 million Swiss francs each lower
SAP implementation costs and lower impairment charges, partially offset by higher royalty
expenses.

Divisional results (continuing business before exceptional items) in millions of CHF

Operating
Operating  profit before
EBITDA profit before  exceptional

Sales to as%  exceptional  itemsas %
2003 third parties EBITDA of sales items of sales
Pharmaceuticals 21,551 6,542 30.4 4,965 23.0
of which ’
Total prescription 19,781 6,234 31.5 4,698 23.8
- Roche prescription 13,243 4,303 325 3,354 25.3
- Genentech prescription 3,382 1,327 39.2 882 26.1
- Chugai prescription 3,156 604 19.1 462 14.6
oTC 1,770 308 17.4 267 151
Diagnostics 7,409 2, 28.5 1,405 19.0
Other - (263} - (266) -
Group total (continuing businesses) 28,960 8,380 29.0 6,104 211
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Operating
Operating  profit before
EBITDA profit before  exceptional

) Sales to as %  exceptional items as %
2002 third parties EBITDA of sales items of sales
Pharmaceuticals 18,872 5,793 30.7 4,140 21.9
of which
Total prescription 17,294 5,509 31.9 3,894 22.5
- .Roche prescription 12,521 4,099 32.7 3,025 24.2
- .Genentech prescription 3,188 1,204 37.8 714 22.4
- .Chugai prescription 1,585 206 13.0 155 9.8
oTC 1,578 284 18.0 246 15.6
Diagnostics 7,194 1,984 276 1,331 18.5
QOther - (245) - (248) -
Group total (continuing businesses) 26,066 7,532 28.9 5,223 20.0

Pharmaceuticals

60 Financial Review

Sales by the Pharmaceuticals Division reached 21.6 billion Swiss francs, an increase of 23% in
Io¢a| currencies and of 14% in Swiss francs. EBITDA totalled 6.5 billion Swiss francs, up by 21%
intlocal currencies (13% in Swiss francs) and the margin remained fairly stable at 30.4% of sales.
Operating profit before exceptional items increased by 28% in local currencies (20% in Swiss
francs) to 5.0 billion Swiss francs, and the margin rose from 21.9% in 2002 to 23.0% in 2003. The
higher operating profitability was driven by the sales growth. This was in spite of considerably
increased spending for new products and scheduled launches, support for existing products
(particularly NeoRecormon) and for the strong research and development pipeline. Other operat-
ing income and other operating expenses declined in parallel. On the income side, the 2003 gain
on the sale of Zenapax rights to Protein Design Labs only partially compensated the 2002 gain
on Neupogen. On the expense side, the decline was in particular due to the absence of the 2002
restructuring expenses of 102 million Swiss francs and the 52 million Swiss francs impairment
charge relating to the Pharmaceuticals Division restructuring and lower foreign exchange losses
on receivables in Latin America and Turkey.

Total prescription: Local currency sales of prescription medicines rose 23% to 19.8 billion Swiss
francs (14% in Swiss francs). Growth was again driven by Roche’s successful oncology products.
Other products contributing to the strong sales growth included Pegasys/Copegus, NeoRecormon
and CellCept. Sales of the antibiotic Rocephin remained stable, as the continued high demand in
Italy and the growth in the US compensated for the generic competition in Europe, in particular in
France and Germany. The acne medicine Roaccutane/Accutane declined in local terms by 37%,
due to tighter US prescription requirements and generic competition in the US and Europe. Xeni-
cal sales decreased by 13% in line with market trends. The Roche prescription business improved
its operating profit before exceptional items as a percent of sales by 1.1 percentage points to
25.3% due to an increased gross profit margin and lower other operating expenses. The increased
gross profit margin was partially a result of the 2002 additional manufacturing validations, start-
up and scale-up costs for Pegasys and Fuzeon, and increased regulatory compliance costs. The
lower other operating expenses were primarily due to significantly lower foreign exchange losses
on receivables and the 2002 costs relating to the Pharmaceuticals Division restructuring. These
positive effects were partially offset by increased marketing efforts in 2003 for newly launched
products such as Pegasys/Copegus and Fuzeon and increased costs for the strong research and
development pipeline. The Genentech prescription business continued to have very strong sales
and profit growth. The EBITDA margin increased to 39.2% primarily as a result of increased sales




at a higher gross profit margin due to economies of scale in production, and due to a milestone
payment from a research collaboration partner. The EBITDA margin of the Genentech prescription
business underlines their strong contribution ta the Group’s aperating cash generation. The
Chugai prescription business posted an operating profit before exceptional items of 462 million
Swiss francs, and the EBITDA margin was 19.1%, compared to 13.0% in 2002, This development
was driven by higher sales at an improved gross profit margin and the positive effects of Chugai's
restructuring programme. The combined effect of the 49 million Swiss francs final write-off of the
remaining fair value adjustments on inventories as a result of the acquisition accounting and the
30 million Swiss francs restructuring expenses recorded in 2003 were roughly at the same level as
the write-off of the fair value adjustments on inventories of 87 million Swiss francs in 2002.

OTC: Sales of non-prescription medicines rose 17% in focal currencies (12% in Swiss francs)
to 1.8 billion Swiss francs. Roche Consumer Health sales, excluding Chugai, grew by 5% in local
currencies to 1.6 billion Swiss francs due to strong growth in most markets, but especially in
Asia-Pacific and Eastern Europe and driven by Bepanthen, Redoxon and Aleve. OTC operating
profit before exceptional items totalled 267 million Swiss francs, growing by 12% in local
currencies (9% in Swiss francs) compared to 2002. The operating profit before exceptional
items’ margin declined by 0.5 percentage points to 15.1% of sales. This decline was driven by
the lower profitability of Chugai's OTC business and investments to develop orlistat (Xenical)

as an OTC product.

Diagnostics
Sales increased by 8% in local currencies (3% in Swiss francs), more than twice as fast as
the worldwide market for in-vitro Diagnostics, to 7.4 billion Swiss francs. Growth was driven by
the most profitable business areas, namely Diabetes Care, the in-vitro Diagnostics business of
Molecular Diagnostics and the immunodiagnostics business in Centralized Diagnostics. The
downturn in biotech research negatively impacted the growth rates of Applied Science, and the
divestment of the non-clinical Drug-of-Abuse-Testing business and OPTI product lines negatively
impacted the growth rate of Near Patient Testing. On Diagnostics level, the sales growth impacts
of these divestments were offset by the acquisition of Disetronic. Before exceptional items, oper-
ating profit increased by 13% in local currencies (6% in Swiss francs) to 1.4 billion Swiss francs
and EBITDA by 12% (6% in Swiss francs) to 2.1 billion Swiss francs. Profitability further improved
with the operating profit and EBITDA margins up by 0.5 and 0.9 percentage points to 19.0%
and 28.5% of sales respectively. Higher marketing spend and rising research and development
expenses for the broadest research and development pipeline in the industry, and higher amor-
tisation of intangible assets as a result of the Disetronic acquisition were offset by reduced SAP
implementation costs, gains from continuing product portfolio and asset realignments and a
litigation settlement income from Bayer.

Other
The result of ‘Other’ consists of the costs of Corporate Headquarters.

______ Discontinuing operations i millions of CHF

2003 2002
Sales 2,260 3,387
Operating profit (before exceptional items) 164 225

Vitamins and Fine Chemicals business: Effective 30 September 2003, after receiving the final
regulatory approvals, the Group completed the sale of its global Vitamins and Fine Chemicals
business to the Dutch company DSM. The 2003 results of the Roche Group include the results of
the Vitamins and Fine Chemicals business up until 30 September.
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Exceptional items in millions of CHF

Continuing businesses Discontinuing businesses Group
2003 2002 2003 2002 2003 2002

Operating profit before
exceptional items 6,104 5,223 164 225 6,268 5,448
Anmortisation of goodwill 497) (499) - @ (497) (501)
Major legal cases 216 (778) - (1,770} 216 (2,548)
Changes in Group organisation - 586 (395) (1.650) (395) (1.064)
Operating profit 5,823 4,532 (231) (3,197) 5,692 1,335

Amortisation of goodwill: Remained stable at 0.5 billion Swiss francs, although it increased

in local currencies by 9%. Goodwill amaortisation from the Chugai acquisition accounting was
10!million Swiss francs in 2003 compared to 3 million Swiss francs in 2002. In addition there was
38imillion Swiss francs of goodwill amortisation from the Disetronic acquisition in May 2003.
Following the implementation of recent accounting changes, companies using accounting princi-
ples generally accepted in the United States (US GAAP) no longer amortise goodwill and are
required to perform an impairment test at least annually. Roche continues to amortise goodwill,
including that held by Genentech, as required by International Financial Reporting Standards
(IFRS), but presents this as an exceptional item in view of proposed {FRS changes and to improve
comparability with its healthcare peers.

Major legal cases: In 2003, the 216 million Swiss francs income is due to cash received of

225 million Swiss francs from litigation settlements at Genentech in the second halif of the year
and a net expense of 9 million Swiss francs resulting from the judgement in the Igen litigation
issued in July 2003. In 2002, a 778 million Swiss francs provision was recorded for the Genentech
legal case with the City of Hope Medical Center.

Changes in Group organisation: Net proceeds received from DSM were 1.5 billion euros

(2.4 billion Swiss francs), which include the provisional deduction under the agreed price adjust-
ment mechanisms, mainly related to the cash-and-debt-free basis and the working capital levels
of the Vitamins and Fine Chemicals business. The final amounts arising from these mechanisms,
including the net debt calculation, are subject to review and approval by the Group and DSM,
and are therefore liable to change. After taking into account incidental transaction costs and the
residual obligations that will be retained by the Roche Group, the preliminary assessment made
oni30 September 2003 showed that an additional loss on disposal of 20 million Swiss francs arose
onithe disposal of the Vitamins and Fine Chemicals business. This was in addition to the impair-
ment charge of 375 million Swiss francs recorded in the first half of 2003. The final assessment
will be made in 2004 following the review and approval by the Group and DSM. In 2002 an
income of 586 million Swiss francs was recognised for the Chugai transaction and an impairment
charge of 1,650 million Swiss francs was recorded on the Vitamins and Fine Chemicals business.

Operating profit: Major impact from exceptional items
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Operating profit from continuing businesses increased by 37% in local currencies (28% in Swiss
francs) to 5.8 billion Swiss francs. This higher growth compared to the growth of 25% in local
currencies (17% in Swiss francs) of the operating profit befare exceptional items is mainly a result
of the one-off income of 225 million Swiss francs fram the Genentech legal settlements in the
second half of 2003 compared to the 2002 charge for the Genentech legal case with the City of
Hope Medical Center.



—— Income from associated companies inmitions of CHF

Continuing businesses  Discontinuing businesses Group
2003 2002 2003 2002 2003 . 2002
Income from associated companies  (44) 37 - 3 (a4) (34)

The result of assaciates was not significant, with the major impacts coming from Basilea.

Financial income in milliens of CHF

Continuing businesses Discontinuing businesses Group

2003 2002 2003 2002 2003 2002

Financial income (630) 835 BN (172) (667) 663
Exceptional impairment

of financial assets - (5,192) - - - (5,192)

Financial income decreased to a net expense of 667 million Swiss francs from a net income of
663 million Swiss francs in 2002. However the comparative result includes a gain of 1,199 million
Swiss francs from the LabCorp transactions. Excluding this gain, financial income for 2002 was

a net expense of 536 million Swiss francs.

Net income from equity securities was a loss of 168 million Swiss francs. This result includes
impairment charges of 313 million mainly relating to equity securities that as at 31 December
2002 had a market value helow the Group’s 25% impairment threshold but for less than a
sustained six-month period. Excluding these impairment charges, an income of 145 million

Swiss francs was achieved on equity securities. Interest income was 215 million Swiss francs,

a decrease of 56% relative to the prior year caused by lower holdings of debt securities and falls
in interest rates. Interest expense was reduced by 28% to 980 million Swiss francs, mainly due to
the reduction and restructuring of debt. The fall in interest rates had less impact here, as interest
rates on large parts of the debt are fixed. The Group achieved net foreign exchange gains of

270 million Swiss francs, as profits were continuously and increasingly locked-in upon favourable
movements of exchange rates. A full breakdown of financial income is given in Note 14 to the
Consolidated Financial Statements.

lncﬁmﬂ taxes in millions of GHF

Continuing businesses  Discontinuing businesses Group

2003 2002 2003_ 2002 2003 2002
Profit before taxes 5,149 138 (268) (3,366} 4,881 (3,228)
Income taxes (1,489) (1,224) 44 385 (1,445) (839)
Profit after taxes 3,660 (1,0886) (224) (2,981) 3,436 (4,067)

The Group’s continuing businesses’ effective tax rate remained stable at 28% during the year,
despite the increasing profit contribution by Genentech and Chugai at higher tax rates. The
Group's overall effective tax rate was 30% due to the tax effects of the Vitamins and Fine Chemi-
cals disposal. The Group’s effective tax rate on continuing businesses before exceptional items
was 26% in both 2003 and 2002. A full reconciliation of the tax charge is given in Note 15 to the
Consolidated Financial Statements.
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____ Minority interests_in mitlions of CHF

Continuing businesses  Discontinuing businesses Group
. 2003 2002 2003 2002 2003 2002
Minority interests (368) 34 1 7 (367) 41

income applicable to minorities increased mainly due to the continually improving profit contribu-
tion by Genentech and the impact of the Genentech legal cases which cause a swing of 270 million
SwiSs francs. 205 million Swiss francs of the 2003 income applicable to minorities relates to
Genentech and 163 million Swiss francs relates to Chugai.

Net income inmillions of CHF

Continuing businesses Discontinuing businesses Group
| 2003 2002 2003 2002 2003 2002
Net income 3,292 (1,052) (223) (2,974) 3,069 (4,026)
Earnings per share and
non-voting equity security
Basic ©nR 3.83 (1.25) - - 3.66 (4.80)
Diluted ©HP 3.87 (1.25) ~ - 3.61 (4.80)

The Group returned to profit in 2003 after the large exceptional charges incurred in 2002.

Net income in 2003 includes a first full year of Chugai. The Group net income still includes nine
months of results from the Vitamins and Fine Chemicals business as well as the additional
impairments on net assets and the loss on disposal.

(:ash ﬂQ!MS aﬂd net |.Iqll-lditV in millions of CHF

Cash flow statement

. 2003 2002
Cash generated from business operations 9,190 8,618
Net cash inflow (outflow) for major legal cases 395 (4,284)
Other operating cash flows (1,566) (1.993)
Operating activities before income taxes 8,019 2,341
Income taxes paid (all activities) (766) (1.359)
Operating activities 7,253 982
Financing activities (6,745) (3,941)
Investing activities 1,563 3,538
Net effect of currency translation_on cash (225) (285)
Increase (decrease) in cash 1,846 294
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Operating cash flows: The Group’s operations continued to show strong cash generation from
business operations of 9.2 billion Swiss francs, driven by continued growth in EBITDA. Cash flows
from operating activities improved greatly when compared to the same period in 2002. This is due
to lower vitamin case payments in 2003 and the inclusion in 2002 of the 1 billion Swiss francs
payment into a collateral account in relation to the lgen litigation which reversed into net inflow
of 0.8 billion Swiss francs in 2003. There was also a much lower net cash outflow for income
taxes, as the large income tax receivables recorded at the end of 2002 were recovered from the
tax authorities.

Financing cash flows: The most significant financing cash flows were the dividend payment of
1.2 billion Swiss francs, the 3.1 billion Swiss francs repayment of the ‘Bullet’ bonds and ‘LYONs II’
notes and the 2.6 billion Swiss francs proceeds from three issues from the Group’s European
Medium Term Note programme, which refinanced existing short-term debt. The refinancing of the
instruments covering convertible debt obligations resulted in a cash outflow of 1.6 billion Swiss
francs (see Note 33 to the Consolidated Financial Statements).

Investing cash flows: The most significant cash flows during 2003 were proceeds of 2.1 billion
Swiss francs from the divestment of the Vitamins and Fine Chemicals business, which consists of
2.2 billion Swiss francs received from DSM, net of the 0.7 billion Swiss francs in cash held by the
divested companies. investing cash flows also include increased expenditure on property, plant
and equipment and intangible assets. There was a net cash outflow from the Group’s portfolio of
marketable securities in order to fund the purchase of Disetronic, the debt repayments and the
vitamin case payments.

Net liguidity

31 December 31 December

2003 2002
Cash and marketable securities 16,095 15,825
Financial long-term assets 2,093 3,672
Derivative financial instruments, net 209 223
Own_equity instruments 2,798 3,230
Financial assets 21,195 22,950
Long-term debt (10,246) (14,167)
Shaort-term deht (5,041) (8,183)
Total debt (15,287) (22,350)
Net liquidity 5,908 600

Net liquidity increased during 2003, with the outflows for the dividend payment and the acquisition
of Disetronic being more than covered by strong cash flows from operating activities and the funds
received from the divestment of the Vitamins and Fine Chemicals business.
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The various debt instrument transactions affect both debt and cash and therefore have no net
effect. The ‘LYONSs [II' and ‘LYONs IV’ notes, with a total book value of 3.3 billion Swiss francs, are
now reclassified to short-term from long-term debt as they are redeemable at the option of the

Group in May 2004 and January 2004 respectively.

) Balance shegt in millions of CHF
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31 December 31 December

2003 2002 % change
Long-term assets 29,820 33,143 -10
Cirrent assets 29,666 30,852 =4
Total assets 59,486 63,995 -7
Equity 23,570 20,810 +13
Minority interests 5,594 4,963 +13
Nen-current liabilities 18,658 22,850 -18
Current liabilities 11,664 15,372 -24
Total equity, minority interests and liabilities 59,486 63,995 -7

Long-term assets: The sale of the Vitamins and Fine Chemicals business reduced property,
plant and equipment by 1.3 billion Swiss francs. 0.8 billion Swiss francs in the collateral account
in relation to Igen litigation was repaid to the Group, lowering financial long-term assets.

The acquisition of Disetronic increased goodwill and other intangible assets by 1.2 billion Swiss
francs. Financial long-term assets were reduced by 0.7 billion Swiss francs as the collateral
supporting the instruments covering convertible debt obligations was released.

Current assets: The sale of the Vitamins and Fine Chemicals business also had an impact on
current assets, notably by reducing inventories by 1.0 billion Swiss francs.

Equity: The most significant movements were the net income of 3.1 billion Swiss francs and the
1.2 billion Swiss francs dividend payment.

Minority interests: Increase was driven by the improving performance at Genentech and cur-
rency translation effects.

Non-current liabilities: The proceeds from the European Medium Term Note programme
increased long-term debt by 2.6 billion Swiss francs, while the ‘LYONs III" and ‘LYONs IV’ notes,
with a book value of 3.3 billion Swiss francs, are now classified as short-term debt. The refinanc-
ing of the instruments covering convertible debt obligations reduced long-term debt by 2.4 billion
Swiss francs.

Current liabilities: The repayment of the ‘Bullet’ bonds and ‘LYONs II' notes decreased short-
term debt by 3.1 billion Swiss francs. Vitamin case payments of 0.6 billion Swiss francs reduced
short-term provisions. The reclassification of the ‘LYONs III" and ‘LYONs IV’ notes, with a book
value of 3.3 billion Swiss francs, increased current liabilities.




Financial risks

Foreign exchange risk
The Group operates across the world and is exposed to movements in foreign currencies affecting
its net income and financial position, as expressed in Swiss francs.

Local Local

currencies % currencies % CHF % CHF %
Growth (continuing businesses) 2003 2002 2003 2002
Sales +19 +9 +11 +3
Operating profit before exceptional items +25 +40 +17 +25

31 December Average 31 December Average
Exchange rates against the Swiss franc 2003 2003 2002 2002
1USD 7 1.24 1.35 1.39 1.56
1 EUR 1.56 1.52 1.45 1.47
1 GBP 2.20 2.20 2,23 2.34
100 JPY 1.16 1.16 1.17 1.24

On average in 2003, the Swiss franc was stronger against the US dollar and the Japanese yen
than in 2002, but weaker against the euro. The total negative currency effect on sales growth of
the continuing businesses and on operating profit growth was 8% points. In absolute terms, the
sensitivity of Group sales of continuing businesses to a change of the US dollar against the Swiss
franc by 0.01 Swiss francs for the average of 2003 was approximately 75 million Swiss francs, and
the corresponding sensitivities for euro and yen were approximately 55 million Swiss francs and
30 million Swiss francs respectively.

The Group monitors its net currency exposures, and when appropriate, enters into transactions
with the aim of preserving the value of assets, commitments and anticipated transactions. The
Group uses forward contracts, swaps and foreign currency options to optimise certain anticipated
foreign exchange revenues, cash flows and financing transactions. In 2003, the Group pursued

a strategy to continuously lock-in favourable developments of foreign exchange rates by entering
into derivative contracts, thereby reducing the exposure to potential future moves in foreign
exchange rates. As a result, the Group's overall transaction risk decreased continuously in 2003.
The transaction risk of monetary positions is quantified using a Value-at-Risk (VaR} approach,
which measures the potential negative impact on foreign exchange results due to adverse
changes in foreign exchange rates. The VaR calculation below is based on normal market condi-
tions, a confidence leve! of 95% and a holding period of 30 days.

31 December 31 December %
Foreign exchange risks i millions of CHF 2003 2002 change
VaR of monetary positions 41 190 -78

Interest rate risk
Interest rate risk arises from movements in interest rates which could have adverse effects on
the Group’s net income or financial position. Changes in interest rates cause variations in interest
income and expenses on interest-bearing assets and liabilities. In addition, they can affect the
market value of certain financial assets, liabilities and instruments. The Group manages its interest
rate risk if necessary using financial derivatives such as swaps and options.
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In 2003, the Group pursued the goal of reducing its debt. As a consequence, the exposure to
potential changes of interest rates decreased continuously and interest rate VaR, measuring

the potential change of the net market value of interest rate sensitive assets and liabilities, con-
tinuously declined. The potential increase in interest expenses due to movements in interest rates
is not material for the Group as the major debt instruments have fixed interest rates. At Group
level, potential impacts of interest rate changes on financial instruments are monitored and quan-
tified using Value-at-Risk (VaR) and Earnings-at-Risk (EaR) models. VaR measures the potential
change in fair value of interest sensitive financial instruments. EaR reflects the potential change
in net annual interest expenses that could result from adverse interest rate movements. Both VaR
and EaR are measured using a historical simulation approach under normal market conditions
with a confidence level of 95% and a holding period of 30 days.

o 31 December 31 December %
Interest rate risks inmillions of CHF 2003 2002 change
VaR: of instruments sensitive to interest rates 110 158 -30
EaR; of instruments sensitive to interest rates 6 16 -61

Market risk of financial assets

Changes in the market value of cash and marketable securities can affect the net income or
financial position of the Group. Market risk arises from movements in stock prices, interest rates
or foreign exchange rates.

In 2003, the Group decided to change its risk profile by reducing its equity position considerably.
Equity securities now amount to 1.4 billion Swiss francs (2002: 3.7 billion Swiss francs) or 9%
(2002: 24%) of total cash and marketable securities. The continuous shift in the Group’s asset
allocation resulted in a reduction of VaR throughout the year. Market risk is measured using a
Value-at-Risk (VaR) model, based on a 95% confidence level and a holding period of 30 days, and
excludes positions at Genentech and Chugai who run their treasury operations independently.
Thus, VaR represents the expected level of loss which will not be exceeded with 95% probability
over the following 30 days.

o 31 December 31 December %
Market risk of financial assets in millions of CHF 2003 2002 change
VaRof Cash and Marketable Securities 117 320 -63

Value-at-Risk;and Earnings-at-Risk analysis tools
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The 'Value-at-Risk (VaR) calculations are used to indicate within what ranges the value of the
respective assets or liabilities may fluctuate with a certain probability over a certain time period
(holding period). The VaR measure is a statistical measure, implicitly assuming that the value
changes of the recent past are indicative to value changes in the future. Market shocks are not
included in this calculation, unless recently observed. The Group conducts additional stress test-
ing to take such possibilities into consideration. The Group uses statistically relevant observation
periods and applies holding periods, which reflect the time period required to change the respec-
tive irisk exposure if deemed appropriate. With longer holding periods, the probability of higher
value changes increases and so does the VaR measure.



Earnings-at-Risk (EaR) is equivalent to the VaR methodology, but rather than potential value
changes, it indicates the potential changes to profits (losses) with a certain probability and over
a certain time period. The same constraints and limitations apply to this methodology.

The VaR and EaR models are based on a historical simulation approach, which simulates the
effects of historical price and rate movements on current positions. For each historical scenario
(representing all price and rate changes of all individual instruments over a specific 30 day period
in the past), all financial instruments are fully revalued (using valuation models) and the total
change in value and earnings is determined.

The Group cannot predict future market movements. The VaR and EaR figures given above do
not represent the actual losses, which are expected or might be incurred on financial assets and
liabilities, nor the possible worst loss over the period stated, nor does it consider the effect of
favourable changes in market rates.
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Roche Group Consolidated Financial
Statements

Reference numbers indicate corresponding Notes to the Consolidated Financial Statements.

__Consolidated income statement i millions of CHF

Continuing Discontinuing

2003 businesses  businesses Group
Sales* 28,960 2,260 31,220
Cost of sales (6,.7086) (1,609) (8.315)
Gross profit 22,254 651 22,905
Marketing and distribution (8,567) (280) (8,847)
Research and development® (4,671) 95) (4,766)
Administration (1,377} 73) (1,450)
Amortisation of intangible assets®® (1,013) - (1,013)
Other operating income™ 1,326 9 1,335
Other operating expenses!® (1,848) (48) (1.896)
Operating profit before exceptional items 6,104 164 6,268
Amortisation of goodwill” @97 - 497)
Major legal cases® 216 - 216
Changes in Group organisation® - (395) (395)
Operating profit* 5,823 (231) 5,592
Income from associated companies™ 44) - (44)
Financial income™ (630) (B3 (667)
Profit before taxes 5,149 (268) 4,881
Income taxes'® (1.489) 44 (1,445)
Profit after taxes 3,660 (224) 3,436
Minority interesis3® (368) 1 _ (387)
Net income 3,292 (223) 3,069

Earnings per share and non-voting equity security
Basic CHh3e 3.93 - 3.66
Diluted (CHR34 3.87 - 3.61
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Consolidated income statement_in millions of CHF

Continuing Discontinuing

2002 businesses  businesses Group
Sales** 26,066 3,387 29,453 .
Cost of sales (5.984)_ (2,448) _ (8,432)
Gross profit 20,082 939 21,021
Marketing and distribution™ (7,859) (407) (8,266j
Research and development® (4,132) (125) (4,257)
Administration (1,193) (102) (1,295)
Amortisation of intangible assets'® (1,003) (16) (1,019):
Other operating income'? 1,330 51 1,381
Other operating_expenses’® (2,002) (115) (2,117)
Operating profit before exceptional items 5,223 225 5,448
Amortisation of goodwill?” (499) 2 (501)
Major legal cases”?® (778) (1,770) (2,548)
Changes_in.Group organisation? 5886 (1.650) (1.064)
Operating profit* 4,532 (3,197) 1,335
Income from associated companies' @37 3 (34)
Financial income' 835 (172) 663 .
Exceptional impairment of financial assets!* __ ~ (5192) - = (5192}
Profit before taxes 138 (3,366) (3,228)
Income_taxes!s (1,224) 385 (839)
Profit after taxes (1,086) (2,981) (4,087)
Minority interests3¢ 34 7 41
Net income (1,052) (2,974) (4,026)
Earnings per share and non-voting equity security

Basic ©HR3s (1.25) - (4.80)
Diluted CHRss (1.25) - (4.80)

*2002 Sales and Marketing and Distribution expenses have both been reduced by 272 million Swiss francs due to the

reclassification of cash discounts (see Note 1).
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_____ Consolidatedibalance sheet i» millions of CHF

31 December 31 December

2003 2002
Long-term assets
Property, plant and equipment'® 12,494 13,434
Goodwill? 5,206 5,057
Intangible assets™ 6,945 7,786
Investments in associated companies™ 110 129
Financial long-term assets? 2,093 3,672
Deferred income tax assets's 900 784
Other long-term assets? 2,072 2,281
Total long-term assets 29,820 33,143
Current assets
Inventories? 5,025 5,724
Accounts receivable? 6,774 6,517
Current income tax assets’s 238 1,028
Other current assets® 1,534 1,758
Marketable securities? 10,819 12,395
Cash and cash equivalents 5.276 3,430
Total current assets 29,666 30,852
Total assets 59,486 63,995
Equity
Share capital® 160 160
Non-voting equity securities (Genussscheine)® p.m. p.m.
Own equity instruments® (4,583) (5,853)
Retained earnings 30,985 29,145
Fair value and other reserves® (2,992) (2,642)
Total equity 23,570 20,810
Minority interests?® 5,584 4,963
Non-current liabilities
Long-term debt® 10,246 14,167
Deferred income tax liabilities' 3,133 3,551
Liabilities for post-employment benefits'® 2,755 2,926
Provisions?® 1,470 1,702
QOther non-current liabilities?® 1,054 504
Total non-current liabilities 18,658 22,850
Current liabilities
Short-term debt® 5,041 8,183
Current income tax liabilities™ 714 849
Provisions® 542 1,158
Accounts payable? 1,700 1,787
Accrued and other current liabilities?® 3,667 3.395
Total current liabilities 11,664 15,372

Total equity, minority interests and liabilities 59,486 63,995

p.m: = pro memoria. Non-voting equity securities have no nominal value (see Note 33).
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____ Consolidated statement_of changes in_equity ™ millions of CHF

Year ended 31 December

2003 2002
Share capital®
Balance at 1 January and at 31 December 160 160
Non-voting equity securities (Genussscheine)
Balance at 1 January and at 31 December p.m. p.m.
Own equity instruments3?
Balance at 1 January (5,853) (3,460)
Acquisition of Disetronic? 240 -
Conversion of ‘Helveticus’ bonds® 202 -
Refinancing of instruments covering convertible debt obligations® 843 -
Other movements during the year (15) 20
BE_QIHSS.fCﬁIiQU Qf Qb .gaI.DDS ta [Bp [Chase own eq I” 'DSIE!ImeDIS“ - (2 913)
Balance at 31 December (4,583)? (5.853)
Retained earnings :
Balance at 1 January 29,145. 34,272
Net income 3,069 (4,026)
Dividends paid® (1,229)__ (1.101)
Balance at 31 December 30,985 29,145
Fair value and other reserves®® i
Balance at 1 January (2,642)  (1,999)
Increase (decrease) in fair value 167 (3,242)
(Income) expense recognised in the income statement 244 3,791
Deferred income taxes and minority interests (15) 560
Currency translation gains (losses) (746) (1.752)
Balance at 31 December (2,992) (2,642)
Total equity at 31 December 23,570 20,810

p.m. = pro memoria. Non-voting equity securities have no nominal value (see Note 33).
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Consolidated cash flow statement inmiliions of CHF

Year ended 31 December

. 2003 2002
Cash flows from operating activities
Cash generated from operations® 9,190 8,618
(Increase) decrease in working capital 791) (322)
Vitamin case payments’ (638) (3,266)
Igen litigation® 808 (1,018)
Genentech legal cases® 225 -
Payments made for defined benefit post-employment plans! (434) (779)
Restructuring costs paid® (159) (210)
Utilisation of other provisions® (67) (265)
Other operating cash_flows (115} (417)
Cash flows from operating activities, before income taxes paid 8,019 2,341
Income taxes_paid (766)___(1,359)
Total cash flows from operating activities 7,253 982
Cash flows from financing activities
Proceeds from issue of long-term debt instruments®! 2,635 -
Repayment of long-term debt instruments® (3,085) (1,258)
Increase (decrease) in other long-term debt (709) (168)
Refinancing of instruments covering convertible debt obligations® (1,635} -
Other transactions in own equity instruments® (15) 20
Increase (decrease) in short-term borrowings (2,528) 230
Interest and dividends paid®® (1,748) (1,794)
Genentech and Chugai stock repurchases and exercised employee stock
options at Genentech® 368 (1,079)
QOther financing cash flows (28) 108
Total cash flows from financing activities (6,745) (3,941)
Cash flows from investing activities
Purchase of property, plant and equipment'® (2,260) (2,044)
Purchase of intangible assets' (233) (95)
Disposal of property, plant and equipment 267 282
Disposal of intangible assets 2 1
Disposal of products’ 134 224
Aéquisitions of subsidiaries and associated companies?® (897) (492)
Divestments of subsidiaries and associated companies? 2,113 -
Proceeds from sale of LabCorp shares* - 1,246
Interest and dividends receiveds® 286 505
Sales_(purchases) of marketable securities, net and other investing cash flows 2,151 3.911
Total cash flows from investing activities 1,563 3,538
Net effect of currency translation on cash (225) __ {28R)
Increase (decrease) in cash and cash equivalents 1,846 294
Cash and cash equivalents at beginning of year 3,430 3,138
Cash and cash equivalents at end of year 5,276 3,430
Consisting of
- ,Cash 4,122 2,721
=_.Cash equivalents 1,154 709

5,276 3,430
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Notes to the Roche Group Consolidated
Financial Statements

Reference numbers indicate corresponding Notes to the Consolidated Financial Statements.

1._Summary of significant accounting policies

Basis of preparation of the consolidated financial statements
The consolidated financial statements of the Roche Group have been prepared in accordance
with International Financial Reporting Standards (IFRS), including standards and interpretations
issued by the International Accounting Standards Board (JASB). They have been prepared using
the historical cost convention except that, as disclosed in the accounting policies below, certain
items, including derivatives and available-for-sale investments, are shown at fair value. They were
approved for issue by the Board of Directors on 2 February 2004.

The preparation of the consolidated financial statements requires management to make estimates
and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities,
and the disclosure of contingent liabilities at the date of the financial statements. If in the future
such estimates and assumptions, which are based on management’s best judgement at the date
of the financial statements, deviate from the actual circumstances, the original estimates and
assumptions will be modified as appropriate in the year in which the circumstances change.
Where necessary, the comparatives have been reclassified or extended from the previously
reported results to take into account presentational changes.

The Group has changed the presentation of the income statement in these financial statements,
with both the current year and comparative results split into ‘Continuing’ and ‘Discontinuing’
businesses. The impairment of long-term assets and the costs of the Pharmaceuticals Division
restructuring are now classified as part of other operating expenses. Amortisation of goodwill and
intangible assets are now presented separately, as are other operating income and other operat-
ing expenses. Income from associated companies is now presented as part of profit before taxes.
This was done in order to show better comparability of resuits with other healthcare companies
and to allow readers to make a clearer assessment of the sustainable earnings capacity of the
Group. The 2002 results have been reclassified into the new format. The 2002 operating profit,
net income and earnings per share are unchanged from the previously reported results.

Consolidation policy
These financial statements are the consolidated financial statements of Roche Holding Ltd,
a company registered in Switzerland, and its subsidiaries (‘the Group’).

The subsidiaries are those companies cantrolled, directly or indirectly, by Roche Holding Ltd,
where control is defined as the power to govern the financial and operating policies of an enter-
prise so as to obtain benefits from its activities. This control is normally evidenced when Roche
Holding Ltd owns, either directly or indirectly, more than 50% of the voting rights or potential vot-
ing rights of a company’s share capital. Special Purpose Entities are consolidated where the sub-
stance of the relationship is that the Special Purpose Entity is controlled by the Group. Companies
acquired during the year are consolidated from the date on which operating control is transferred
to the Group, and subsidiaries to be divested are included up to the date on which control passes
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from the Group. Companies acquired exclusively to be resold in the near future are not consoli-
dated but are classified as assets held for sale and carried at fair value. Inter-company balances
and transactions and resulting unrealised income are eliminated in full.

Invéstments in associated companies are accounted for by the equity method. These are com-
pariies over which the Group exercises significant influence, but which it does not control. This

is n;ormally evidenced when the Group owns 20% or more of the voting rights or potential voting
rights of the company. Balances and transactions with associated companies that result in un-
realised income are eliminated to the extent of the Group's interest in the associated company.
Interests in joint ventures are reported using the line-by-line proportionate consolidation method.

Segment reporting
The Group’s primary format for segment reporting is business segments and the secondary format
is geographical segments. The risks and returns of the Group’s operations are primarily deter-
mined by the different products that the Group produces rather than the geographical location of
the Group’s operations. This is reflected by the Group’s divisional management and organisational
structure and the Group's internal financial reporting systems.

The Group has two divisions, Pharmaceuticals and Diagnostics. Until its disposal on 30 September
2003 the Group had a third division, Vitamins and Fine Chemicals. Within the Pharmaceuticals
Division there are four sub-divisions, Roche Prescription, Genentech Prescription, Chugai Pre-
scription and Consumer Health (OTC). The four sub-divisions have separate management and
reporting structures within the Pharmaceuticals Division and are considered separately reportable
segments. Certain corporate activities that cannot be reasonably allocated to the other reportable
segments, such as the costs of Corporate Headquarters, are reported as ‘Others’ The Group’s
geographical segments are determined by geographical focation and similarity of economic envi-
ronments.

Transfer prices between business segments are set on an arm’s length basis. Divisional assets
and liabilities consist of property, plant and equipment, goodwill and intangible assets, trade
recfeivables/payables and inventories. Other segment assets and liabilities consist of other assets
and liabilities which can be reasonably attributed to the reported business segments. These
include pension assets/liabilities and provisions. Non-segment assets and liabilities mainly
inciude current and deferred income tax balances, and financial assets and liabilities. These are
principally cash, marketable securities, other investments and debt. Capital expenditure com-
prises additions to goodwill, intangible assets and additions to property, plant and equipment,
including those arising from acquisitions.

Foreign curréncy translation
Most Group companies use their local currency as their measurement currency. Certain Group
companies use other currencies {(namely US dollars, Swiss francs or euras) as their measurement
currencies where this most usefully represents the results and financial positions of these com-
panies, given local economic conditions and circumstances. Local transactions in other curren-
cies are initially reported using the exchange rate at the date of the transaction. Gains and losses
from the settlement of such transactions and gains and losses on translation of monetary assets
and liabilities denominated in other currencies are included in income, except when they are
qualifying cash flow hedges which are deferred into equity.
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Upon consolidation, assets and liabilities of Group companies using measurement currencies
other than Swiss francs (foreign entities) are translated into Swiss francs using year-end rates of
exchange. Sales, costs, expenses, net income and cash flows are translated at the average rates
of exchange for the year. Translation differences due to the changes in exchange rates between
the beginning and the end of the year and the difference between net income translated at the
average and year-end exchange rates are taken directly to equity. On the divestment of a foreign
entity, the identified cumulative currency translation differences relating to that foreign entity are
recognised in income as part of the gain or loss on divestment.

Revenues and cost of sales
Sales represent amounts received and receivable for goods supplied to customers after deducting
trade discounts, cash discounts and volume rebates and excluding sales and value added taxes.
Revenues from the sale of products are recognised upon transfer to the customer of significant
risks and rewards, usually upon shipment. Other revenues are recorded as earned or as the services
are performed. Cost of sales includes the corresponding direct production costs and related
production overhead of goods manufactured and services rendered. Start-up costs between vali-
dation and the achievement of normal production capacity are expensed as incurred. Royalty
income is recognised on an accrual basis in accordance with the economic substance of the
agreement and is reported as part of other operating income.

Research and development
Research costs are charged against income as incurred. Development costs are capitalised as
intangible assets when it is probable that future economic benefits will flow to the Group. Such
intangible assets are amortised on a straight-line basis over the period of the expected benefit,
and are reviewed for impairment at each balance sheet date. Other development costs are
charged against income as incurred since the criteria for their recognition as an asset are not
met.

In-licensing, milestone and other up-front receipts and payments
Certain Group companies, notably Genentech, receive from third-parties up-front, milestone and
other similar non-refundable payments relating to the sale or licensing of products or technology.
Revenue associated with performance milestones is recognised based on achievement of the
milestones, as defined in the respective agreements. Revenue from non-refundable up-front pay-
ments and licence fees is initially reported as deferred income and is recognised in income as
earned over the period of the development collaboration or the manufacturing obligation. Pay-
ments made by Group companies to third parties and associated companies for such items are
charged against income as research and development costs unless it is probable that future eco-
nomic benefits will flow to the Group, which is normally evidenced by regulatory approval. In this
case they are capitalised as development costs and amortised as described above. In practice this
means that most in-licensing and milestone payments for pharmaceutical products are expensed
as incurred, as in most cases they have not yet gained regulatory approval. Receipts and pay-
ments between consolidated subsidiaries, such as between Genentech, Chugai and other Roche
Group subsidiaries, are eliminated on consolidation, except to the extent of any impacts on
minority interests.
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Employee benefits
Wages, salaries, social security contributions, paid annual leave and sick leave, bonuses, and
non-monetary benefits are accrued in the year in which the associated services are rendered by
employees of the Group. Where the Group provides long-term employee benefits, the cost is
accrued to match the rendering of the services by the employees concerned.

The Group operates a number of defined benefit and defined contribution plans throughout the
world. The cost for the year for defined benefit plans is determined using the projected unit credit
method. This reflects service rendered by employees to the dates of valuation and incorporates
actuarial assumptions primarily regarding discount rates used in determining the present value of
benefits, projected rates of remuneration growth, and long-term expected rates of return for plan
assets. Discount rates are based on the market yields of high-quality corporate bonds in the
country concerned. Differences between assumptions and actual experiences and effects of
changes in actuarial assumptions are allocated over the estimated average remaining working
lives of employees, where these differences exceed a defined corridor. Past service costs are
allocated over the average period until the benefits become vested. Pension assets and liabilities
in different defined benefit schemes are not offset unless the Group has a legally enforceable
right to use the surplus in one plan to settle obligations in the other plan. Pension assets are only
recognised to the extent that the Group is able to derive future economic benefits in the way

of refunds from the plan or reductions of future contributions. The Group’s contributions to the
defined contribution plans are charged to the income statement in the year to which they relate.

The Group operates several equity compensation plans, including separate plans at Genentech
and Chugai. For fixed plans, such as the Roche Option Plan and the equivalent plans at Genen-
tech and Chugai, no expense is recognised at the date of issue as the exercise price is greater or
equal to the fair value of the underlying equity instrument at the date of issue. Subsequent cash
flows from any exercises of vested grants are recorded to equity or, in the case of Genentech and
Chugai plans, to balance sheet minority interests. For perfarmance related and variable plans,
such as the Roche Perfaormance Share Plan or the Stock Appreciation Rights, an expense is
accrued over the vesting period for the difference between the exercise price and the fair value
of the underlying equity instrument. The Group discloses the values of issued options using the
Black-Scholes option valuation model. The Black-Scholes model was developed for traded
options with no vesting or transfer restrictions, and since the various plans used by the Group
include such restrictions, the fair value of any options issued would be lower than an unadjusted
value implied by the Black-Scholes methodology.

Taxation
Income taxes include all taxes based upon the taxable profits of the Group, including withholding
taxes payable on the distribution of retained earnings within the Group. Other taxes not based
on income, such as property and capital taxes, are included within other operating expenses or
financial income according to their nature.

Provision for income taxes, mainly withholding taxes, which could arise on the remittance of

retained earnings, principally relating to subsidiaries, is only made where there is a current inten-
tion to remit such earnings.
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Deferred income taxes are provided, using the liability method, on temporary differences between
the tax bases of assets and liabilities and their carrying amounts in the financial statements.
Deferred income tax assets relating to the carry-forward of unused tax losses are recognised to
the extent that it is probable that future taxable profit will be available against which the unused
tax losses can be utilised.

Current and deferred income tax assets and liabilities are offset when the income taxes are levied
by the same taxation authority and when there is a legally enforceable right to offset them.
Deferred income taxes are determined based on the currently enacted tax rates applicable in
each tax jurisdiction where the Group operates.

Property, plant and equipment
Property, plant and equipment are initially recorded at cost of purchase or construction and are
depreciated on a straight-line basis, except for land, which is not depreciated. Estimated useful
lives of major classes of depreciable assets are as follows:

Buildings and land improvements 40 years
Machinery and equipment 5-15 years
Office equipment 3 years
Motor vehicles 5 years

Investment grants or similar assistance for projects are initially recorded as deferred income

(in other non-current liabilities) and are subsequently recognised as income over the useful lives
of the related assets. Repairs and maintenance costs are recognised as expenses as incurred.
Borrowing costs are not capitalised.

Leases
Leases of property, plant and equipment where the Group has substantially all of the risks and
rewards of ownership are classified as finance leases. Finance leases are capitalised at the start
of the lease at fair value, or the present value of the minimum lease payments, if lower. The rental
obligation, net of finance charges, is included in debt. Assets acquired under finance leases are
depreciated in accordance with the Group’s above policy on property, plant and equipment. The
interest element of the finance cost is charged against income over the lease term.

Leases where substantially all of the risks and rewards of ownership are not transferred to the

Group are classified as operating leases. Payments made under operating leases are charged
against income on a straight-line basis over the period of the lease.
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Business combinations and goodwill
Business combinations are accounted for using the purchase method of accounting. The cost of
acquisition is the cash paid plus the fair value at the date of exchange of any other purchase con-
sideration given in exchange for control over the net assets of the acquired company. The cost of
acquisition also includes directly attributable incidental costs. The acquired identifiable assets
and liabilities are initially recognised at fair value. Where the Group does not acquire 100% own-~
ership of the acquired company, assets and liabilities are recognised at fair value to the extent of
the'Group’s interest and the minority interest is recorded as the minority’s proportion of the pre-
acquisition carrying amounts of the acquired assets and liabilities. Goodwill is recorded as the
surplus of the cost of acquisition over the Group’s interest in fair value of identifiable net assets
acquired. Any goodwill and fair value adjustments are recorded as assets and liabilities of the
acquired company and are recorded in the local currency of that company. Goodwill is amortised
over its useful life on a straight-line basis. Estimated useful life of goodwill is between 5-20 years.
Goodwill may also arise upon investments in associated companies, being the surplus of the cost
of investment over the initial value of the investment applying the equity method. Such goodwill
is recorded within investments in associated companies, and the amortisation is included within
the.income from associated companies.

Intangible assets
Patents, licences, trademarks and other intangible assets are initially recorded at fair value.
Where these assets have been acquired through a business combination, this will be the fair
value allocated in the acquisition accounting. Where these have been acquired other than
through a business combination, the initial fair value will be cost. Intangible assets are amortised
over their useful lives on a straight-line basis. Estimated useful life is the lower of legal duration
and economic useful life, up to a maximum of 20 years.

Impairment of non-monetary assets
When there is evidence that an asset may be impaired, the recoverable amount of the asset is
caleulated and an impairment assessment is carried out. When the recoverable amount of an
asset, being the higher of its net selling price and its value in use, is less than its carrying
amount, then the carrying amount is reduced to its recoverable value. This reduction is reported
in the income statement as an impairment foss. Value in use is calculated using estimated cash
flows, generally over a five-year period, with extrapolating projections for subsequent years.
These are discounted using an appropriate long-term pre-tax interest rate. When an impairment
loss arises the useful life of the asset in question is reviewed and, if necessary, the future
depreciation/amortisation charge is accelerated. The impairment of financial assets is discussed
below in the ‘financial assets’ policy.

Inventories
inventories are stated at the lower of cost or net realisable value. The cost of finished goods and
work in process comprises raw materials, direct labour and other directly attributable costs and
overheads based upon normal capacity of production facilities. Borrowing costs are not included.
Cost is determined using the weighted average method. Net realisable value is the estimated
selling price less cost to completion and selling expenses.
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Accounts receivable
Accounts receivable are carried at the original invoice amount less allowances made for doubt-
ful accounts. An allowance is recorded for the difference between the carrying amount and the
recoverable amount where there is objective evidence that the Group will not be able to collect
all amounts due.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and time, call and current balances with
banks and similar institutions, which are readily convertible to known amounts of cash and which
are subject to insignificant risk of changes in value and have a maturity of three months or less
from the date of acquisition. This definition is also used for the cash flow statement.

Own equity instruments
The Group’s holdings in its own equity instruments are recorded as a deduction from equity. The
original cost of acquisition, consideration received for subsequent resale of these equity instru-
ments and other movements are reported as changes in equity. These instruments have been
acquired primarily to meet the obligations that may arise in respect of certain of the Group's debt
instruments.

As at 31 December 2002 the Group revised the classification of obligations to repurchase own
equity instruments, based on developments in international practice and exposure drafts of pro-
posed changes to IFRS published by the IASB. These were reclassified as liabilities and were
measured at their present value, which was the final obligation discounted using an appropriate
long-term pre-tax interest rate. As discussed in Note 33, these positions have been refinanced
during 2003 and there are no such obligations remaining at 31 December 2003.

Debt instruments
Debt instruments are initially reported at cost, which is the proceeds received, net of transaction
costs. Subsequently they are reported at amortised cost using the effective interest method. To
the extent that debt instruments are hedged under qualifying fair value hedges, the carrying value
of the hedged item is adjusted for the fair value movement attributable to the risk being hedged.
Any discount between the net proceeds received and the principal value due on redemption is
amortised over the duration of the debt instrument and is recognised as part of interest expense
in the income statement.

On issue of convertible debt instruments, the cost of the liability portion is initially calculated
using the market interest rate for an equivalent non-convertible instrument. The remainder of the
net proceeds is allocated to the equity conversion option, which is reported in equity, and to
deferred income tax liabilities. Where the equity conversion option is on shares of a consolidated
subsidiary, the portion of net proceeds attributable to that option is recorded within minority
interest. The liability element is subsequently reported at amortised cost. Amortisation of the debt
discount and release of the deferred tax liabilities are recognised in the income statement over
the duration of the debt instrument. The value of the equity conversion option recorded in equity
is not changed in future periods.

The limited conversion preferred stock is in substance a financial liability rather than an equity
instrument, and therefore it is classified as long-term debt in the balance sheet and the related
dividend payments are treated as interest expense.
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Provisions
Provisions are recognised where a legal or constructive obligation has been incurred which will
probably lead to an outflow of resources that can be reasonably estimated. Provisions are
re¢orded for the estimated ultimate liability that is expected to arise, taking into account foreign
currency effects and the time value of money, where material. A contingent liability is disclosed
where the existence of the obligation will only be confirmed by future events, or where the
amount of the obligation cannot be measured with reasonable reliability. Contingent assets are
not recognised, but are disclosed where an inflow of economic benefits is probable.

Fair values

Fair value is the amount for which a financial asset, liability or instrument could be exchanged
between knowledgeable and willing parties in an arm’s length transaction. It is determined by
reference to quoted market prices adjusted for estimated transaction costs that would be incurred
in an actual transaction, or by the use of established estimation techniques such as option pricing
models and estimated discounted values of cash flows. The fair values at the balance sheet date
are approximately in line with their reported carrying values unless specifically mentioned in the
Notes to the Consolidated Financial Statements.

Financial assets
Financial assets, principally investments, including marketable securities, are classified as either
‘Held-for-trading’, ‘Available-for-sale’, ‘Held-to-maturity’ or ‘Originated by the Group’. Held-for-
trading financial assets are acquired principally to generate profit from short-term fluctuations in
price. Held-to-maturity financial assets are securities with a fixed maturity that the Group has the
intent and ability to hold until maturity. Financial assets originated by the Group are loans and
other long-term financial assets created by the Group or acquired from the issuer in a primary
market. All other financial assets are considered as available-for-sale.

Allifinancial assets are initially recorded at cost, including transaction costs. All purchases and
sales are recognised on the settlement date. Held-for-trading financial assets are subsequently
carried at fair value, with all changes in fair value recorded as financial income in the period

in which they arise. Held-to-maturity financial assets are subsequently carried at amortised cost
using the effective interest rate method. Available-for-sale financial assets are subsequently
carried at fair value, with all unrealised changes in fair value recorded in equity. When the avail-
able-for-sale financial assets are sold, impaired or otherwise disposed of, the cumulative gains
and losses previously recognised in equity are included in financial income for the current period.
Financial assets originated by the Group are subsequently carried at amortised cost.

Financial assets are assessed for possible impairment at each balance sheet date. An impairment
chérge is recorded where there is objective evidence of impairment, such as where the issuer is
in bankruptcy, default or other significant financial difficuity. For financial assets carried at amor-
tised cost, any impairment charge is the difference between the carrying value and the recover-
able amount, being calculated using estimated future cash flows discounted using an appropriate
long-term pre-tax interest rate. For available-for-sale financial assets, any impairment charge is
the:amount currently carried in equity for the difference between the original cost, net of any
previous impairment, and the fair value.
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As at 31 December 2002 the Group revised its accounting estimates for impairment of financial
assets, based on developments in international practice and exposure drafts of proposed changes
to IFRS published by the IASB. in addition to the above impairment triggers, any available-for-
sale financial assets that have a market value of more than 25% below their original cost, net of
any previous impairment, for a sustained six-month period will be considered as impaired. Any
decreases in the market price of less than 25% of original cost, net of any previous impairment,
or for less than a sustained six-month period are not by themselves considered as objective
evidence of impairment, and such movements in fair value are recorded in equity until there

is objective evidence of impairment or until the asset is sold or otherwise disposed of.

Derivatives
All derivative financial instruments are initially recorded at cost, including transaction costs.
Derivatives are subsequently carried at fair value. Apart from those derivatives designated as
qualifying cash flow hedging instruments (see below), all changes in fair value are recorded
as financial income in the period in which they arise.

Hedging
For the purposes of hedge accounting, hedging relationships may be of three types. Fair value
hedges are hedges of particular risks that may change the fair value of a recognised asset or
liability. Cash flow hedges are hedges of particular risks that may change the amount or timing
of future cash flows. Hedges of net investment in a foreign entity are hedges of particular risks
that may change the carrying value of the net assets of a foreign entity.

To qualify for hedge accounting the hedging relationship must meet several strict conditions on
documentation, probability of occurrence, hedge effectiveness and reliability of measurement. If
these conditions are not met, then the relationship does not qualify for hedge accounting. In this
case the hedging instrument and the hedged item are reported independently as if there were
no hedging relationship. In particular any derivatives are reported at fair value, with changes in
fair value included in financial income.

For qualifying fair value hedges, the hedging instrument is recorded at fair value and the hedged
item is recorded at its previous carrying value, adjusted for any changes in fair value that are
attributable to the hedged risk. Any changes in the fair values are reported in financial income.

For qualifying cash flow hedges, the hedging instrument is recorded at fair value. The portion

of any change in fair value that is an effective hedge is included in equity, and any remaining
ineffective portion is reported in financial income. If the hedging relationship is the hedge of a
firm commitment or highly probable forecasted transaction, the cumulative changes of fair value
of the hedging instrument that have been recorded in equity are included in the initial carrying
value of the asset or liability at the time it is recognised. For all other qualifying cash flow hedges,
the cumulative changes of fair value of the hedging instrument that have been recorded in equity
are included in financial income at the time when the forecasted transaction affects net income.

For qualifying hedges of net investment in a foreign entity, the hedging instrument is recorded at
fair value. The portion of any change in fair value that is an effective hedge is included in equity.
Any remaining ineffective portion is recorded in financial income where the hedging instrument is
a derivative and in equity in other cases. If the entity is disposed of, then the cumulative changes
of fair value of the hedging instrument that have been recorded in equity are included in financial
income at the time of the disposal.
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Changes in agcounting policy
In line with developing international practice, cash discounts are now classified as a deduction
from sales. Previously cash discounts were reported as marketing and distribution expenses. The
2002 comparative figures in these financial statements for sales and marketing and distribution
expenses were both reduced by 272 million Swiss francs. There is no impact to operating profit
and net income from this reclassification. Comparative segment and discontinuing operations
information has also been restated.

International Financial Reporting Standards
There were no revised or new standards or interpretations that became effective from 1 January
2003 that had a significant effect on the Group’s financial statements. In late 2003 the Inter-
national Accounting Standards Board has published a revised version of IAS 32 ‘Financial
Instruments: Disclosure and Presentation’, a revised version of IAS 39 ‘Financial Instruments:
Reéognition and Measurement’ and ‘Improvements to International Accounting Standards,,
which makes changes to 14 existing standards. These must be adopted for 2005, with possible
early adoption in 2004. The Group is currently assessing the potential impacts of these new
standards. Several exposure drafts have also been published, notably ED 2 ‘Share-based Payment
and ED 3 ‘Business Combinations’ for which final standards are expected in early 2004.

’

2 Finan;zlaLﬁskmanagement

Financial risk management within the Group is governed by policies and guidelines approved by
senior management. These policies and guidelines cover foreign exchange risk, interest rate risk,
mairket risk, credit risk and liquidity risk. Group policies and guidelines also cover areas such as
cash management, investment of excess funds and the raising of short- and long-term debt.
Group companies report details of the financial instruments outstanding and financial fiquidity
to Group Treasury on at least a monthly basis. The Group’s subsidiaries Genentech and Chugai
have their own treasury operations. These have operational independence, whilst working within
a financial risk management framework that is consistent with the rest of the Group. The com-
pliance with the Group’s financial risk management policies and guidelines is overseen by the
Financial Risk Manager.

The Group, in accordance with its risk management guidelines, continues to monitor these risks,
and when deemed appropriate, certain of the above risks are significantly altered through the use
of financial instruments, such as derivatives. Group management believes that, in order to create
the optimum value for the Group, it is not desirable to eliminate or mitigate all possible market
fluctuations. The Group does not engage in financial transactions for trading or speculative pur-
poses; short-term positions are sometimes entered to take advantage of market opportunities in
asset management.

Foreign exchange risk
The Group operates across the world and is exposed to movements in foreign currencies affect-
ing its net income and financial position, as expressed in Swiss francs. The Group continues to
monitor its currency exposures, and when appropriate, enters into transactions with the aim of
preserving the value of assets, commitments and anticipated transactions. The Group uses
forward contracts and foreign currency options to optimise certain anticipated foreign exchange
revenues, cash flows and financing transactions.
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Transaction exposure arises because the amount of local currency paid or received for trans-
actions denominated in foreign currencies may vary due to changes in exchange rates. For many
Group companies income will be primarily in the local currency. A significant amount of expendi-
ture, especially for purchase of goods for resale and interest on and repayment of loans will be in
foreign currencies. Similarly, transaction exposure arises on net balances of monetary assets

held in foreign currencies. Group companies manage this exposure at a local level, if necessary by
means of financial instruments such as options and forward contracts. In addition, Group Treasury
monitors total worldwide exposure with the help of comprehensive data received on a monthly
basis.

Translation exposure arises from the consolidation of the foreign currency denominated finan-
cial statements of the Group's foreign subsidiaries. The effect on the Group’s consolidated equity
is shown as a currency translation movement. The Group hedges significant net investments in
foreign currencies by taking foreign currency loans or issuing foreign currency denominated debt
instruments. Major translation exposures are monitored on a regular basis.

A significant part of the Group’s cash outflows for research, development, production and admin-
istration is denominated in Swiss francs, while a much smaller proportion of the Group’s cash
inflows are Swiss franc denominated. As a result, an increase in the value of the Swiss franc rela-
tive to other currencies has an adverse impact on consolidated net income. Similarly, a relative
fall in the value of the Swiss franc has a favourable effect on results published in Swiss francs.

Interest rate risk
Interest rate risk arises from movements in interest rates which could have adverse effects on
the Group’s net income or financial position. Changes in interest rates cause variations in interest
income and expenses on interest-bearing assets and liabilities. In addition, they can affect the
market value of certain financial assets, liabilities and instruments as described in the following
section on market risk. The interest rates on the Group's major debt instruments are fixed, as
described in Note 31, which reduces the Group’s exposure to changes in interest rates. Group
companies manage their short-term interest rate risk at a local level, if necessary using financial
instruments such as interest rate forward contracts, swaps and options.

Market risk of financial assets
Changes in the market value of certain financial assets and derivative instruments can affect the
net income or financial position of the Group. Financial long-term assets are held for strategic
purposes and marketable securities are held for fund management purposes. The risk of loss in
value is reduced by reviews prior to investing and continuous menitoring of the performance of
investments and changes in their risk profile. Investments in equities, bonds, debentures and
other fixed income instruments are entered into on the basis of approved guidelines with regard
to liquidity and credit rating.

Credit risk
Credit risk arises from the possibility that the counter-party to a transaction may be unable or
unwilling to meet their obligations causing a financial loss to the Group. Trade receivables are
subject to a policy of active risk management focussing on the assessment of country risk, credit
availability, ongoing credit evaluation and account monitoring procedures. There are no signifi-
cant concentrations within trade receivables of counter-party credit risk, due to the Group's large
number of customers and their wide geographical spread. Country risk limits and exposures are
continuously monitored. The exposure of other financial assets to credit risk is controlled by set-
ting a policy for limiting credit exposure to high-quality counter-parties, on-going reviews of
credit ratings, and limiting individual aggregate credit exposure accordingly.
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Liquidity risk
Gr;oup companies need to have sufficient availability of cash to meet their obligations. Individual
companies are responsible for their own cash management, including the short-term investment
oflcash surpluses and the raising of loans to cover cash deficits, subject to guidance by the
Group and, in certain cases, to approval at Group level. The Group maintains sufficient reserves
of cash and readily realisable marketable securities to meet its liquidity requirements at all times.
In:addition, the strong international creditworthiness of the Group allows it to make efficient use
of‘international capital markets for financing purposes.

3. CImngcsﬁn_Gmup_oxganiSMn in millions of GHF

A llisting of the major Group subsidiaries and associated companies is included in Note 40.

Changes in Group organisation had the following one-time impacts on the income statement:

, 2003 2002
Viiamins and Fine Chemicals business - impairment of net assets’ (375) (1,650)
Disposal of the Vitamins and Fine Chemicals business’ (20) -
Chugai transaction® = 586
Total (395) (1,084)

The disposal of the Vitamins and Fine Chemicals business is discussed in Note 7, and the invest-
ment in Chugai is discussed in Note 6.

Disetronic: Effective 2 May 2003 the Group acquired a controlling interest in Disetronic, a public
company headquartered in Burgdorf, Switzerland. Disetronic is a world leader in the research,
development and commercialisation of insulin pumps and injection systems for the treatment of
di[abetes. Disetronic’s Infusion Systems division has become part of Roche Diagnostics’ Diabetes
Care business area. Sales of Disetronic’s Infusion Systems division for the year ended 31 March
2003 were 242 million Swiss francs. As part of the acquisition process Disetronic's Injection
Systems was simuitaneously resold to Disetronic’s founder and chairman and continues to operate
as an independent company. The Group has a 100% interest in Disetronic.

The acquisition was approved by an extraordinary general meeting of Disetronic’s shareholders
on 23 April 2003 and has been cleared by the relevant antitrust authorities. The Group paid the
shareholders of Disetronic 670 Swiss francs in cash and two Roche non-voting equity securities
for each Disetronic share. The net consideration paid was 1,132 million Swiss francs, of which
892 million Swiss francs was in cash and 240 million Swiss francs was in the form of 2,744,893
Roche non-voting equity securities. In addition incidental costs were 4 million Swiss francs. The
allocation of the total purchase consideration of 1,736 million Swiss francs is as follows:

Net assets acquired

Goodwill 861
Intangible assets 320
Deferred income taxes (83)
Cash 12
Other net assets (liahilities) 26
Total 1,136

Goodwill and acquired intangible assets are amortised on a straight-line basis over 15 years and
10 years respectively.
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Following the acquisition, a restructuring programme was announced, which resuited in restruc-
turing charges of 40 million Swiss francs. These are recorded as part of other operating expenses.
The restructuring programme will be substantially completed by mid 2004.

Igen: The Group will acquire a controlling interest in Igen upon the closing of the transaction,
which is expected to be on 13 February 2004. This is described in Note 39 as a subsequent event.

Isotechnika: Between March 2002 and July 2003 the Group acquired a 10% interest in Isotech-
nika Inc. ('lsotechnika’) for a total of 32 million Swiss francs. Isotechnika is a life sciences com-
pany headguartered in Canada that develops immunosuppressive therapeutic drugs for use in
organ transplant patients and in the treatment of autoimmune diseases. Following the acquisition
the Group is expected to have material transactions with Isotechnika for access, development,
and milestone payments with respect to its renal transplantation drug ISA(TX)247. The materiality
of these transactions is such that the Group has potential to exercise significant influence over
Isotechnika and accordingly Isotechnika is reported as an associated company. 22 million Swiss
francs of goodwill arose on the acquisition, which together with the balance of the acquisition
price, is reported as an investment in associated companies.

Antisoma: On 23 December 2002 the Group acquired a 9% interest in Antisoma plc (Antisoma’)
for 9 million Swiss francs. Antisoma is a British biopharmaceutical company that develops prod-
ucts for the treatment of cancer. Following the acquisition the Group is expected to have material
transactions with Antisoma for access, development, and milestone payments with respect to its
oncology product portfolio. The materiality of these transactions is such that the Group has
potential to exercise significant influence over Antisoma and accordingly Antisoma is reported
as an associated company. 7 million Swiss francs of goodwill arose on the acquisition, which
together with the balance of the acquisition price, is reported as an investment in associated
companies.

The cash flows from changes in Group organisation are shown in the table below. These amounts
are net of any cash balances in the acquired/divested company/business.

Acquisitions of subsidiaries and associated companies 2003 2002
Disetronic (884) -
Chugai - (483)
Other acquisitions (13) 9)
Total (897) (492)

Divestments of subsidiaries and associated companies

Vitamins and Fine Chemicals business 2,113 -
QOther divestments ~ -
Total 2,113 -
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) 4 Segmﬂﬂl l'l][m:malion in mitlions of CHF

Divisional information

Roche Genentech Chugai
prescription prescription prescription o1C

2003 2002 2003 2002 2003 2002 2003 2002
Segment revenues
Segment reveriue/divisional sales 13,924 12,872 3,627 3,371 3,156 1,605 1,772 1,582
Less inter-divisional sales (681) (351) (145) (183) - (20) (2) (4)
Divisional sales to third parties 13,243 12,521 3,382 3,188 3,156 1,585 1,770 1,578
Operating profit before
exceptional items 3,354 3,025 882 714 462 155 267 246
Amortisation of goodwill 42 43 (287) (332) 41)] 3) (8) @
Major legal cases - - 225 (778) - - - -
Changes_ in_Group_organisation - - - = = 586 - =
Segment results/operating profit 3,396 3,068 820 (396) 452 738 259 239
Segment assets and liabilities
Divisional assets 12,790 12,680 6,184 7,056 3,894 3,921 1,008 1,033
Other segment assets 1,382 1408 - = =~ = 10 23
Segment assets 14,172 14,088 6,184 7,056 3,894 3,921 1,018 1,056
Non-segment.assets
Total assets
Divisional liabjlities (366) (392) (59) (58) (89) (108) 97) (83)
Other segment liabilities (1,593)__ (1,722} (734) (753) (339) (3811 (15) (14)
Segment liabilities (1,959) (2,114) (793) (811) (428) (489) (112) @7
Non-segmentiliabilities
Total liabilities
Other segment information
Capital expenditure 787 514 523 518 222 2,290 15 6
Depreciation 533 578 210 219 64 29 8 5
Amortisation of intangible assets 415 444 235 271 78 22 27 32
Impairment of long-term assets 1 52 - - - - 6 -
Restructuring iexpenses 8 126 - - 30 - 2 2
Research andidevelopment costs 2,408 2,221 923 964 568 231 47 35
Income from associated companies (35) @3N - - - - - -
Investments in associated companies 64 68 - - - - - -
Number of employees 32,871 32,076 6,226 5,252 5,438 5,467 2,090 2,106

e The ‘Chugai prescription’ business segment includes the resuits of the newly merged Chugai company {(which includes the former Nippon Roche
business) from 1 October 2002, and also includes the results of Nippon Roche for the periods until 30 September 2002. The results of Chugai's
OTC business-‘are included in the ‘OTC’ business segment.

o The results of the ‘Chugai prescription’ business segment include 49 million Swiss francs (2002: 87 million Swiss francs) for the write-off of the
fair value adjustment to inventories arising from the acquisition accounting for Chugai (see Note 6). These fair value adjustments were written off
in fine with the inventory turnover and were fully written-off by the end of the first guarter of 2003.
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Total Care Vitaming and

Pharmaceuticals Diagnostics Others businesses Fine Chemicals Group

2003 2002 2003 2002 2003 2002 2003 2002 2003 2002 2003 2002
22,379° 19,430 7,423 7,199 - - 29,802 26,629 2,332 3,477 32,134 30,106
. (828) (558) (14) (5) - - (842) (6563)  (72)  (90)  (914)  (B53)
21,551 18,872 74091 7,194 - - 28960 26,066 2,260 3,387 31,220 29,453
4965 4,140 1,405 1,331 (266) (248) 6,104, 5223 164 . 225 6,268 5,448
(263) 299) (234) (200) - - (497) 499) - v3) 497) (501)
225 (778) @) - - - 216 (778) - (1L770) 216 (2,548)
- 586 oy - - - - 586 (395)__ (1.650)__ (395) _ (1.064)
4927 3,649 1,162 1,131 (2686) (248) 5823 4,532 231)  (3,197) 5,592 1,335

\ ‘ 3 i

23,876 24,690 12,588 11,182 140 104 36,604 35976 2 2,762  36,606° 38,738
1,392 1431 157. 104 _ - 1549 1535 - 233 1549 1768
25268 26,121 12,745 11,286 140 104 38,153 37,511 2 2995 38,155 40,506
‘ ‘@ ' 21,331, 23,489

' 59,486 63,995
&1 (641) (243) (289) (5) ) (859) (934) - (156) (859)  (1.090)
(2,681)___(2,870) (1.887)  (1,604) (181 (132)_ (4.559)  (4.606) (203)___(1,180)__ (4,762)__ (5,786)
(3,292) (3,511) (1.930) (1,893) (196) (136}  (5,418)  (5,540) (203) (1,336) (5,621)  (6.876)
! i * ‘ (24.701)_ (31,346)
(30,322) (38,222)

1547 3,328 2,038 678 1. 33 3,586 4,039 172 301 3,758 4,340
815: 831 430, 415 3 3 1,248 1,249 55 212 1,3031 1,461
755 769 258 234 - - 1,013 1,003 - 16 1,013 1,019
7 52 18 4 - - 25 56 375 1,659 400 1,715

40 128 42 14 - 8 82 150 3 33 85 183
3,946 3,451 724 676 1 5 4671 4,132 95 125 4,766 4,257
(35) @31 - - @) 6) (44) 37 - 3 (44) (34)

64 68 - - 46‘@ 61 110 129 - - 110 129
46,625 44901 18,302 17,068 430" 429 65357, 62,398 - 7261 65357 69,659




Geographical information

Sales to third parties

2003 (by destination} Segment assets Capital expenditure
Switzerland 529 6,386 1,602
European Union 9,681 11,543 764
Rest of Europe 1,520 hh4 55
Europe 11,730 18,483 2,421
North America 10,789 13,802 941
Latin America 2,076 1,237 69
Japan 3,948 3,951 249
Rest of Asia 1.697 __ 406 50
Asia 5,645 4,357 299
Aftica, Australia and Qceania 980 276 28
Segment total 31,220 38,155 3,758
Non-segment assets - 21,331 -
Consolidated total 31,220 59,486 3,758

Sales to third parties

2002 (by destination) Segment assets Capital expenditure
Switzertand 529 5,272 339
European Union 9,011 11,872 607
Rest of Europe 1,439 494 79
Europe 10,979 17,638 1,025
North America 11,102 16,194 797
Latin America 2,376 1,493 115
Japan 2,243 4,229 2,310
Rest of Asia 1,804 679 65
Asia 4,047 4,908 2,375
Africa, Australia and Qceania 949 273 28
Segment total 29,453 40,506 4,340
Non-segment assets - 23,489 -
Consolidated total 29,453 63,995 4,340
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5._Genentech

Effective 7 September 1990 the Group acquired a majority interest of approximately 60% of
Genentech, Inc., a biotechnology company in the United States. On 13 June 1999 the Group exer-
cised its option to acquire the remaining shares of Genentech on 30 June 1999, at which point
Genentech became a 100% owned subsidiary of the Group. On 23 July 1999, 26 October 1999 and
29 March 2000 the Group completed public offerings of Genentech’'s Common Stock, as a result
of which the Group's majority interest was 60%. Genentech issues additional shares of common
stock in connection with its equity compensation plans and also may issue additional shares for
other purposes. The affiliation agreement between the Group and Genentech provides, amongst
other things, that Genentech establish a stock repurchase programme to maintain the Group’s
percentage ownership interest in Genentech. At 31 December 2003 the Group’s interest in
Genentech was 58.4% (2002: 59.8%).

The common stock of Genentech is publicly traded and is listed on the New York Stock Exchange,
under the symbal DNA. Genentech prepares financial statements in conformity with accounting
principles generally accepted in the United States (US GAAP). These are filed on a quarterly basis
with the US Securities and Exchange Commission (SEC). Due to certain consolidation entries and
differences in the requirements of International Financial Reporting Standards (IFRS) and US
GAAP, there are differences between Genentech’s stand-alone results on a US GAAP basis and
the results of Genentech as consolidated by the Roche Group in accordance with IFRS. These

are reconciled in the table below:

2003 2002
uso CHF usD CHF

millions millions millions millions

Operating margin (US GAAP basis) 805 (78) ‘

- redemption costs 154 156

- special litigation items (113} ‘ 544

Operating margin (non-US GAAP basis) 846 622

Add (deduct) differences and consolidation entries

- add back redemption costs (154) (156)

- other differences and consolidation entries (38) (8)

Operating profit before exceptional items (IFRS basis) 654 882 458 714

Add (deduct) exceptional items ‘

- amortisation of goodwill (213 million USD annually) (287) (332)

- major legal cases 225 (778)

Segment result/operating profit (IFRS basis) 820 (396)

Add (deduct) non-operating items (IFRS basis) :

- financial income 51 45

- income taxes (367) 79

Net income (IFRS basis) 504 (272)

Minority interest percentage (average during year) 40.7% 40.9%

Income applicable to minority interest (IFRS basis) (205) 111.
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Differences between IFRS and US GAAP
Following the acquisition by the Group of 100% interest in Genentech on 30 June 1999, the
analysis carried out for the acquisition accounting identified amounts attributable to in-process
research and development (IPR&D). In Genentech’'s US GAAP financial statements these items
have been recorded in 1999 as either an adjustment to equity or as a one-time expense. Under
IFRS these items cannot be classified as separate assets at the date of acquisition and therefore
form part of goodwill. Therefore in the years subsequent to 1999 there is a goodwill amortisation
expense in respect of this IPR&D in the Group’s results under IFRS. Genentech adopted US
accounting standards FAS 141 and FAS 142 effective 1 January 2002, under which goodwill is no
longer amortised, but is subject to an impairment test at least annually. Under [FRS goodwill contin-
uesto be amortised, while also being subject to testing for impairment.

Effebtive 1 July 2003 Genentech has applied FASB Interpretation No. 46 (or FIN 48) on ‘Consoli-
dation of Variable Interest Entities’ to its US GAAP financial statements. As a result Genentech
hasiconsolidated certain of its leasing structures in its US GAAP financial statements, as is dis-
closed in detail in Genentech's SEC filings. As reported in the Group’s annual financial state-
menits for 2002 and 2001 Genentech’s leasing structures are already consolidated within the
Group's results in accordance with IFRS. The property, plant and equipment concerned has been
capitalised and is being depreciated and the lease finance is reported within long-term debt.

There are other differences between IFRS and US GAAP, but these have a relatively minor impact.

Genentech stock repurchases and stock options
On 5 December 2003 Genentech's Board of Directors authorised a stock repurchase programme
to répurchase up to 1,000 million US dollars of Genentech’'s common stock. By 31 December 2003
Genentech had repurchased comman stock worth 6 million US dollars (8 million Swiss francs).
Earlier in 2003 Genentech repurchased commaon stock worth 195 million US dollars (263 million
Swiss francs) as part of an earlier stock repurchase programme which expired on 30 June 2003.
During 2002 Genentech has repurchased 693 million US dollars (1,079 million Swiss francs) of
their own common stock.

Genentech has a stock option plan adopted in 1999 and amended in 2000. The plan allows for
the granting of various stock options, stock awards and stock appreciation rights to employees,
directors and consultants of Genentech. Details are as shown in the table below.

Numhber of options 2003 2002
Outstanding at 1 January 55,419,415 46,639,970
Granted 10,845,520 12,655,875
Exercised (16,039,322) (1,672,772)
Cancellations (2,207112) (2.203.658)
Outstanding at end of year 48,018,501 55,419,415
- of which exercisable 23,803,362, 30,322,658

Details of options granted

Expiry date 2013 2012
Avetage exercise price Vst 81.07 28.98
Proceeds if all options are exercisedn millions of USD 879 366

Fair'value of options granted using Black-Scholes

option valuation mode!

- in millions of US dollars 379 159
- in millions of Swiss francs 510. 247
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2003 2002
Options exercised

Average exercise price nUsP 68.27 23.43
Proceeds

- in millions of US dollars 527 74
- in millions of Swiss francs 707 116

Terms of options outstanding as at 31 December 2003

Options outstanding Options exercisable

Weighted average Weighted Weighted

years remaining average aversge

Number contractual exercise Number exercise

Range of exercise prices (USD) outstanding life  price (USD) exercisable price (USD)
12.531-17.781 893,205 6.19 14.91 893,205 1491
20.000-28.700 17,646,793 7.44 26.77 10,017,075 25.42
30.070-44.770 11,561,777 7.27 41.67 7,123,066 42.22
45,750-66.000 777,874 7.19 56.00 413,299 57.97
71.250-95.655 17,138,852 8.54 82.00 5,356,717 79 75
Total 48,018,501 23,803,362 :

The net accounting effect of Genentech stock repurchases and stock options is recorded to
minority interests (see Note 36).

Other matters
As discussed in Note 8, the Group has recorded income of 225 million Swiss francs (2002:
expense of 778 million Swiss francs) in respect of certain litigation matters at Genentech.

On 19 January 2000 the Group issued ‘LYONs IV’ zero coupon US dollar notes that are exchange-
able into Genentech shares. If all of these notes were converted the Group’s percentage owner-

ship in Genentech would decrease by approximately 2.5%. See also Note 31.

6._Chugai

On 10 December 2001, Roche and Chugai announced that they would enter into an alliance to
create a leading research-driven Japanese pharmaceutical company, which would be formed by
the merger of Chugai (excluding Gen-Probe) and Roche's Japanese pharmaceuticals subsidiary,
Nippon Roche. Under the terms of the alliance, both Chugai and Nippon Roche were indepen-
dently valued. Roche agreed to make additional cash contributions in order to bring Roche’s par-
ticipation to 50.1% of the agreed combined value. The alliance was approved by the shareholders
of Chugai at their Annual General Meeting on 27 June 2002.

The newly merged company, known as Chugai, is a fully consolidated subsidiary of the Group.
Roche is the majority shareholder with 50.5% ownership as at 31 December 2003, with a 43.5%
minority interest.

Transaction process
In late-September 2002, Roche acquired through a public tender offer approximately 10% (30 mil-
lion shares) of Chugai’s outstanding shares at the price of JPY 2,800 per share. The total cash out-
flow from the Group as a result of this tender offer was 84.0 billion Japanese yen (1,027 million
Swiss francs). Immediately after the tender offer, Roche subscribed to an issue by Chugai of
21.1 million new shares at a price of JPY 1,780 per share, which resulted in a cash contribution
to Chugai of 37.6 billion Japanese yen (459 million Swiss francs). On 16 September 2002, before
closing the tender offer by Roche, Chugai completed the spin-off of its 100% shareholdings in Gen-
Probe, its California-based diagnostics subsidiary, to its registered shareholders as of 31 July 2002.
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On'1 October 2002, Chugai merged with Nippon Roche. Prior to the merger Nippon Roche issued
convertible bonds to the Roche Group (‘Roche CB'), the obligation to which succeeded to Chugai. On
1 October 2002 Roche acquired additional shares of Chugai by the conversion of such bonds in pro-
portion to the shares issued by Chugai from the conversion of the convertible bonds previously issued
by Chugai to third parties (‘Chugai CB"), such that Roche’s ownership reached 50.1%. This resulted in

a cash contribution of 37.7 billion Japanese yen (460 million Swiss francs). On an on-going basis
Roche will convert the remaining Roche CB into Chugai shares corresponding to the conversion of
the remaining Chugai CB such that Roche maintains at least a 50.1% ownership in Chugai.

Purchase consideration

Thé closing of the transaction was on 1 October 2002. The transaction is accounted for using the
purchase method of accounting. The consideration paid by Roche for 50.1% of Chugai consists of
firstly the public tender offer, secondly the 49.9% of the subscription to new Chugai shares and con-
version of the Roche CB that relates to minority shareholders and thirdly the 49.9% of the net assets
of Nippon Roche that are now attributable to minority shareholders. As Nippon Roche was not a
public company, the 49.9% of the net assets of Nippon Roche were valued with reference to the fair

value of the Chugai shares acquired in exchange. This allocation is shown in the table below.

Public tender offer

JPY billions CHF millions

84.0 1,027
Subscription (49.9% of 37.6 billion JPY) 18.7 229
Convertible bonds (49.9% of 37.7 billion JPY) 18.8 230
Implied value of 49.9% of Nippon Roche 1011 1,236
Transaction costs 1.7 21
Purchase consideration for 50.1% of Chugai 224.3 2,743

Acquisition accounting

The market value of the Chugai shares acquired was 182.9 billion Japanese yen (2,237 million
Swiss francs), which corresponds to 50.1% of the market capitalisation of Chugai prior to the
traznsaction. The purchase consideration of 224.3 billion Japanese yen (2,743 million Swiss francs)
therefore represents a surplus of 41.4 billion Japanese yen (506 million Swiss francs) over the
market value of the Chugai shares acquired. This surplus was written-off, so that the recorded net
assets of Chugai do not exceed the market capitalisation. As a result of the transaction a gain

of 189.3 billion Japanese yen (1,092 million Swiss francs) arises on the part disposal of Nippon
Roche. Accordingly net income of 479 billion Japanese yen (586 million Swiss francs) was
recognised in the income statement for these two amounts.

The acquired net assets of Chugai are shown in the table below. The amount allocated to good-
will includes 10.2 billion Japanese yen (125 million Swiss francs) that is attributable to in-process
research and development. Under International Financial Reporting Standards these items cannot
be! classified as separate assets at the date of acquisition and therefore form part of goodwill.

Net assets acquired JPY billions  CHF miltions?
Property, plant and equipment'® 88.9 1,087
Goodwill” 13.0 159
Intangible assets’® 774 947
Inventories® 35.7 437
Deferred income taxes' (17.4) (213)
Liabilities for post-employment benefits'® (28.7) (351}
Provisions® (1.0) (12)
Other net assets (liabilities) 126.3 1,545
Minority interests?® (111.3)  (1.362)
Total 182.9 2,237

a) Translated at 30 September 2002 exchange rate of 100 JPY = 1.223 CHF.
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Ongoing impacts of purchase accounting
From 1 October 2002, Chugai’s results are included in the Group’s consolidated financial state-
ments. ‘Chugai prescription’ is shown as a separate business segment in the segment informa-
tion. The ‘Chugai prescription’ business segment includes the results of the newly merged Chugai
company (which includes the former Nippon Roche business) from 1 October 2002, and aiso
includes the results of Nippon Roche for the periods until 30 September 2002. The results of
Chugai's OTC business are included in the ‘OTC’ business segment. Segment information is given
in Note 4. The fair value adjustments arising from the acquisition accounting have the following
impacts on the Group's financial statements:

2002 (4th quarter) 2003 2004 onwards
JPY CHF JPY CHF JPY CHF
bilions  millions  billions  millions  billions millions®

Write-off of fair value adjustments to inventories 70 (87) (4.2) (49) ~ -

Depreciation of property, plant and equipment 0.2) 3) (0.8) 9 (0.8) @
Amortisation of acquired intangible assets (1.5) (18) (6.0) (70) (6.0) (69)
Amortisationofgaodwill .~ (02) (3} (09 (10} (0 (12)
Impact on operating profit (89) (111) (11.9) (138) (7.8) (90)
Deferred income taxes 3.6 46 4.6 52 2.7 31

Impact on net income (5.3) (65) (7.3) (886) 5.1 59)
a) Transiated at 31 December 2003 exchange rate of 100 JPY = 1.156 CHF,

The fair value adjustments to inventories have been fully written-off, in line with the inventory
turnover, by the end of the first quarter of 2003. Goodwill and acquired intangible assets are
amortised on a straight-line basis over 15 years and between 10 and 18 years respectively.

Local statutory financial year
On 25 June 2003 Chugai’s annual general meeting approved a change to its local statutory finan-
cial year-end from 31 March to 31 December. Accordingly, Chugai will have a nine-month local
fiscal term beginning 1 April 2003, and thereafter a twelve-month fiscal term beginning 1 January
2004. For reporting to the Roche Group, Chugai will continue to report using International Finan-
cial Reporting Standards drawn up to the same date as the rest of the Roche Group.

Dividends
The dividends distributed to third-parties holding Chugai shares during 2003 totalled 2,198 mil-
lion Japanese yen, or 26 million Swiss francs (1 October-31 December 2002: 2,199 million
Japanese yen or 27 million Swiss francs) and has been recorded against minority interests (see
Note 36). Dividends paid by Chugai to Roche are eliminated on consolidation as inter-company
items.

Restructuring plan
On 29 January 2003 Chugai announced further details of its restructuring plans involving the
closure and sale of certain plants and facilities in Japan. On 10 April 2003 Chugai announced
the additional closure plan of research operations of its US subsidiary. Within the Group's
2003 results restructuring costs of 2.6 billion Japanese yen (30 million Swiss francs) have been
recorded. The restructuring programme has been substantially completed by 31 December 2003.

Share repurchase
During 2003 Chugai repurchased 4,300,000 of its common shares for a total consideration of
5.8 billion Japanese yen (68 million Swiss francs). As a result the Group’s ownership in Chugai
increased to 50.5% and goodwill increased by 21 million Swiss francs. The Chugai annual general
shareholders’ meeting on 25 June 2003 authorised the repurchase of up to 5,000,000 common
shares for a maximum of 7 billion Japanese yen.
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Stock acquisition rights

During 2003 Chugai adopted a Stock Acquisition Rights programme. The programme allows for
the granting of rights to employees and directors of Chugai. Each right entitles the holder to

purchase 100 Chugai shares at a specified exercise price.

De;ails are shown in the table below.

Number of rights 2003 2002
Outstanding at 1 January - -
Granted 2,310 -
Exercised - -
Cancellations = =
Outstanding at end of year 2,310 -
- of which exercisable 2,310 -
Details of rights granted

Expiry date 25 June 2013 -
Average exercise price " P 145,400 -
Proceeds if all rights are exercisedn millions of JFY 336 -
Fair value of rights granted using Black-Scholes

option valuation model

- in millions of Japanese yen 117 -

- ih millions of Swiss francs

Terms of rights outstanding as at 31 December 2003

Rights outstanding
Weighted average
years remaining

Number contractual Exercise
Year of grant outstanding life price (JPY)
2003 2,310 9.48 145,400

Rights exercisable

Number Exercise
exercisable  price (JPY)

2,310 145,400

The net accounting effect of any exercises of Chugai Stock Acquisition Rights will be recorded to

minority interests (see Note 36).

7. Vitamins and Fine Chemicals Division ™ millions of CHF

Effective 30 September 2003, after receiving the final regulatory approvals, the Group completed
the:sale of its global Vitamins and Fine Chemicals business (‘the VFC business’) to the Dutch

company DSM.

The consideration for the sale was 1,742 million euros (2,681 million Swiss francs), which con-
sisted of 1,650 million euros (2,540 million Swiss francs) in cash, and 2.24 million shares in DSM
with a market value of 92 million euros (141 million Swiss francs). Under the terms of the final
purchase agreement, the DSM shares acquired by the Group are blocked for between one and

two years.
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The sale was made on a cash-and-debt-free basis, and therefore the cash received from DSM
was reduced by 164 million euros (252 million Swiss francs) to reflect the net debt in the VFC
business. Furthermore, under the terms of the final purchase agreement with DSM, there were
certain agreed purchase price adjustment mechanisms, mainly related to working capital levels of
the VFC business. These mechanisms resulted in a further purchase price reduction of 40 million
euros (62 million Swiss francs). The final amounts arising from these mechanisms, including the
net debt calculation, are subject to review and approval by the Group and DSM, and are therefore
liable to change.

An impairment charge of 1,650 million Swiss francs was recorded at 31 December 2002 and a
further impairment charge of 375 million Swiss francs was recorded at 30 June 2003. These were
based on assessments at the respective dates of the difference between the expected net pro-
ceeds from disposal and the net assets of the VFC business, taking into account the residual
obligations that will be retained by the Roche Group. The preliminary assessment made on

31 December 2003 showed that an additional loss on disposal of 20 million Swiss francs arose
on the disposal of the VFC business. The final assessment will be made in 2004 following review
and approval by the Group and by DSM.

The transaction is summarised in the table below:
EUR millions CHF millions

Consideration 1,742 2,681
- less net debt adjustment (164) (252)
=_less_other purchase price adjustment mechanisms (40) (62)
Net proceeds from DSM 1,538 2,367
of which
- Cash 1,446 2,226
= DSM shares 92 141
1,538 2,367
Incidental transaction costs (42)

Net assets of the VFC business, net of impairment charges

and_ accruals for residual obligations retained by the Roche Group ___~~ (2,345)
Gain (loss) on disposal (20)

The preliminary assessment of the disposal results in a tax benefit currently estimated at 41 mil-
lion Swiss francs. The cash inflow from the disposal, net of cash balances of 113 million Swiss
francs held by companies within the VFC business, was 2,113 million Swiss francs.

Following the sale of the VFC business, certain assets and liabilities of the Vitamins and Fine
Chemicals Division, mainly associated with the vitamin case, remain with the Group. These are
described below in the section on the vitamin case. In addition the Group has given DSM certain
indemnities in respect of any remedial actions at the sites of the VFC business that may be
required by environmental laws. Further arrangements were put in place regarding utilisation of
certain assets and certain purchasing contracts as well as adopting DSM as a preferred supplier
for pharmaceutical ingredients. Under one of these arrangements, the Group has guaranteed to
purchase for a period of four years beginning 1 January 2004 products with a sales value totalling
100 million euros. The Group will reimburse DSM for 75% of any unutilised amounts. The other
arrangements consist of certain residual obligations, which are fully accrued for.
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The'Vitamins and Fine Chemicals Division is shown as a discontinuing operation in the con-
solidated results. The amounts included in the Group's consolidated income statement for
the Vitamins and Fine Chemicals Division are as shown in the table below. The 2003 results
of the VFC business are included in the consolidated results of the Group up until the sale on
30 September 2003.

Vitamin case and Vitamins and
VFC business other residual amounts Fine Chemicals Division
Income statement 2003 2002 2003 2002 2003 2002
Sales to third parties 2,260 3,387 - - 2,260 3,387
Expénses (2.083) (3,162) (13) - (2.096) (3.162)
Operating profit before
exceptional items 177 225 (13) - 164 225
Amortisation of goodwill - (@) - - - 2
Major legal cases - - - (1,770) - (1,770)
Changes in Group organisation (395) (1,650} - = (395) (1.650)
Operating profit (218) (1,427) (13) (1,770} (231) (3,197)
Result of associated companies - 3 - - - 3
Financial income 37 (Z3) - 99) (37) (122)
Profit before taxes (2558) (1,497) (13) (1,869) (268) (3,366)
Incqme taxes 40 (229) 4 614 44 385
Profit after taxes (215) (1,726) 9 (1,255) (224) (2,981)
Minority interests 1 7 = - 1 7
Netiincome 214) (1,719) (€))] (1,255) (223) (2,974)

Theiamounts in the Group’s consolidated balance sheet for the VFC business are shown in the

table below:

31 December 31 December
Balance sheet 2003 2002
Property, plant and equipment - 1,216
Other long-term assets - 249
Current assets - 1,787
Total assets - 3,252
Long-term debt - (90)
Other non-current liabilities - 613)
Curtent liabilities - (810)
Total liabilities - (1,513)
Net jassets - 1,739

Theiamounts included in the Group’s consolidated cash flow statement for the VFC business are
as shown in the table below. The 2003 cash flows results of the VFC business are included in the
consolidated results of the Group up until the sale on 30 September 2003.

Statement of cash flows 2003 2002
Ope‘rating activities 165 423
Financing activities (36) (133)
Inve{sting activities (163) (301)
Net_effect of currency translation on_cash - (6)
Increase (decrease) in cash (34) a7
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Vitamin case
Following the settlement agreement with the US Department of Justice on 20 May 1999 regarding
pricing practices in the vitamin market and the overall settlement agreement to a class action
suit brought by the US buyers of bulk vitamins, the Group recorded provisions in respect of the
vitamin case in 1999. These provisions were the Group’s best estimate at that time of the total
liability that may arise, taking into account currency movements and the time value of money.
Provisions for legal fees were recorded separately. At 31 December 2007 and 31 December 2002,
based on the development of the litigation and recent settlement negotiations, the Group
recorded additional provisions of 760 and 1,770 million Swiss francs, respectively.

On 17 January 2003 the District of Columbia Circuit Court of Appeals ruled that non-US plaintiffs
may bring claims in US courts under US anti-trust laws for alleged damages suffered from trans-
actions outside the United States in connection with the vitamin case. The defendants, including
Roche, have filed a petition asking the Supreme Court to review the case. On 15 December 2003
the Supreme Court decided to consider the appeal by the defendants. No provisions have been
recorded in respect of this litigation as the eventual outcome is uncertain at this stage.

Total payments during the year were 638 million Swiss francs (2002: 3,266 million Swiss francs),
which were charged against the provisions previously recorded. Payments made in 2003 include
403 million US dollars (545 million Swiss francs) to direct customers in the United States.

The Group is seeking to resolve the remaining outstanding issues, however the timing and the
final amounts involved are uncertain. The remaining provisions recorded total 170 million Swiss
francs and are based on current litigation and recent settlement agreements. These provisions '
are all considered as short-term as cash outflows are expected to arise during 2004 and are not
discounted as the time value of money is not considered material in this case. As the litigation
and negotiations progress it is possible that the ultimate liability may be different from the
amount of provisions currently recorded.

As part of the disposal process, the liabilities in respect of the vitamin case remain with the
Roche Group. Roche and DSM have signed an Indemnity and Co-operation Agreement under
which Roche may provide DSM with certain indemnities and guarantees in connection with the
vitamin case.

8 NlaiQ[ |ega|_c_ases in millions of CHF

2003 . 2002
Igen litigation
- write-off of intangible assets'® (117 -
- release of provisions® 108 -
Genentech legal cases
- payments from settlements 225 -
- additional provisions?® - (778)
Total 216 (778)
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Igen litigation
On .15 February 2002 the United States District Court of Maryland entered judgement in the civil
litigation between Roche Diagnostics GmbH, Germany (RDG) and lgen International, Inc. (Igen)
over claims related to the licensing of Igen’s electrochemiluminescence (ECL) technology to RDG.
The court concluded that several breaches of the licence agreement were material so that Igen
has the right to terminate the licence agreement, and awarded Igen 105.4 million US dollars in
compensatory damages and 400 million US dollars in punitive damages.

0On19 July 2003 the United States Court of Appeals for the Fourth Circuit reversed the substantial
damages awarded against RDG. The court reversed the finding that RDG had engaged in unfair
competition through the continuation of a patent lawsuit against igen by one of RDG'’s affiliated
companies. In setting aside that claim, the Court eliminated the only basis for the award of

400 million US dollars in punitive damages against RDG. The court also held that RDG did not
violate an implied covenant of good faith and fair dealing under the License Agreement, thereby
also setting aside the award of 82 million US dollars in compensatory damages on that claim. In
total the Court eliminated 486 million US dollars of the 505 million US dollars judgement entered
against RDG. The Court left intact the jury’s award of the remaining damages and the finding that
Igen may terminate the License Agreement with RDG. Igen notified RDG that Igen will terminate
the:License Agreement. On 24 July 2003 the Group and Igen announced plans under which
the:Group will acquire Igen. This acquisition is expected to be completed on 13 February 2004
(see Note 39).

As the previous license agreement has been terminated, the Group has written-off the intangible
assets for this technology that were recorded at the time of the acquisition of the Corange Group
by the Roche Group in 1997 The net book value of these was 117 million Swiss francs. At the
same time the Group released to income 108 million Swiss francs of litigation provisions, being
the'balance in the provision less the remaining outstanding compensatory damages awards. The
netiof these two amounts, an expense totalling 9 million Swiss francs, has been recorded as an
expense from major legal cases.

In March 2002 RDG paid 606 million US dollars into a collateral deposit account in relation to
thellgen litigation. Following entry of the final judgement RDG paid the remaining 18.6 million
US dollars (25 million Swiss francs) in respect of the remaining compensatory damages to Igen.
The.amount in the collateral deposit account was repaid to the Group. The net cash inflow of
these two transactions was 808 million Swiss francs.

Genentech legal cases
In 2003 the Group has recorded income of 225 million Swiss francs in respect of certain litigation
settlements, including litigation involving Amgen. In 2002 the Group recorded a provision of
778:million Swiss francs in respect of certain litigation matters, including litigation involving
the ICity of Hope.

On 10 June 2002 Genentech announced that a Los Angeles County Superior Court jury voted

to award City of Hope Medical Center approximately 300 million US dollars in compensatory
damages based on a finding of a breach of a 1976 agreement between Genentech and the City

of Hope. On 24 June 2002 the jury voted to award City of Hope 200 million US dollars in punitive
damages in the same case. On 13 September 2002 Genentech filed a notice of appeal of the jury
verdict and damages awards with the California Court of Appeal. The appeals process is on-going
and will take from one to four years depending on the scope of the review. A full provision has
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been recorded for these awards. During the appeals process interest accrues on the total amount
of the damages at a simple annual rate of 10%. Following the judgement interest of 54 million

US dollars or 73 million Swiss francs (2002: 26 million US dollars or 40 million Swiss francs) was
recorded as the time cost of provisions, within interest expenses (see Note 14). On 3 October
2002 Genentech entered into an arrangement with third party insurance companies to post a
surety bond of 600 million US dollars in connection with this judgement. As part of this arrange-
ment Genentech pledged 630 million US dollars in cash and investments to secure this bond.
These amounts, which are equivalent to 773 million Swiss francs, are reported as restricted cash
within financial long-term assets (see Note 21).

In addition, Genentech is party to a patent infringement suit filed by Chiron Corporation on 7 June
2000 in the US District Court in the Eastern District of California (Sacramento) in respect of
Herceptin. On 25 June 2002 the court issued several decisions regarding summary judgement
motions that had been filed. The jury trial of this suit began on 6 August 2002. Following the first
phase of the trial, based on the findings by the jury, the Court entered judgement in favour of
Genentech. On 20 November 2002 Chiron filed notice of appeal with the US Court of Appeals for
the Federal Circuit. On 4 December 2002 Genentech filed notice of cross-appeal with the same
court. The appeal process is ongoing.

0On 12 August 2002 the United States Patent and Trademark Office declared an interference
between the Chiron patent involved in this fawsuit and a patent application exclusively licensed to
Genentech from the University of Pennsylvania relating to anti-HER2 antibodies. In declaring the
interference, the Patent Office has determined that there is substantial question as to whether the
inventors of the Chiron patent were the first to invent the technology involved and are entitled to
the patent. In connection with a second patent infringement lawsuit filed on 13 March 2001
against Genentech by Chiron, discovery in this case is currently stayed.

On 13 January 2003 arbitration proceedings began between Genentech and Tanox Biosystems,
Inc. (Tanox’) regarding a July 1996 Settlement and Cross-Licensing Agreement relating to the
development and manufacture of certain antibody products directed towards immunoglobin E,
including Xolair and Hu-901. Tanox have claimed breaches of the Agreement and Genentech have
made counterclaims. Genentech continues to work through the arbitration process with Tanox.
Both parties have agreed to postpone a decision on the arbitration and the earliest the decision
will be made is late February 2004. No provisions have been recorded in respect of this arbitra-
tion, as the outcome cannot be determined as of the date of these financial statements.

On 27 August 2003 Genentech and Amgen, Inc. announced a settlement of their patent litigation
in the US District Court for the Northern District of California. Under the settlement agreement,
both parties agreed to dismiss their claims and counterclaims against each other. As part of the
settlement Amgen made a one-time payment to Genentech. In November 2003 Genentech and
Bayer settled a breach of contract action that Genentech brought against Bayer relating to
Bayer’s manufacture and sale of Factor VIl under a license agreement between Bayer and
Genentech. As part of the settlement, Bayer made a one-time payment to Genentech. Income
from major legal cases of 225 million Swiss francs has been recorded in respect of these
settlements.

Genentech is party to other litigation, as described in Genentech’s annual report and quarterly
SEC filings, however these other matters are not as far advanced as the matters referred to above.
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9 Employee [benefits in millions of CHF

2003 2002
Wages and salaries 6,494 6,055
Social security costs 777 717
Post-employment benefits: defined benefit plans 469 279
Post-employment benefits: defined contribution plans 117 146
Other employee benefits 397 331
Total employees’ remuneration 8,254 7,528

Thei charges for employee benefits are included in the relevant expenditure line by function.
The number of employees at the year-end was 65,357 (2002: 69,659). Other employee benefits
consist mainly of life insurance schemes and certain other insurance schemes providing medical
and dental cover.

10._Pensions and other post-employment benefits i miftions of CHF

Most employees are covered by retirement benefit plans sponsored by Group companies. The
nature of such plans varies according to legal regulations, fiscal requirements and ecanomic con-
ditions of the countries in which the employees are employed. The majority of such plans are
defined benefit plans, the largest of which are located in Switzerland, the United States, Germany,
the/United Kingdom and Japan. Other post-employment benefits consist mostly of post-retire-
ment healthcare and life insurance schemes, principally in the United States. Plans are usually
funded by payments from the Group and by employees to trusts independent of the Group's
finances. Where a plan is unfunded, notably for the major defined benefit plans in Germany, a
liability for the whole obligation is recorded in the Group’s balance sheet.

The amounts recognised in arriving at operating profit for post-employment defined benefit ptans
are;as follows:

2003 2002
Current service cost 351 314
Interest cost 584 627
Expected return on plan assets (602) (688)
Net actuarial (gains) losses recognised 109 22
Past service cost 4 4
(Gains) losses on curtailment 23 -
Total included in employees’ remuneration 469 279

The actual return on plan assets was 1,050 million Swiss francs (2002: negative return of
1,022 million Swiss francs).

In September 2002 the Group paid an additional contribution of 340 million US dollars (530 mil-
liort Swiss francs) into a post-employment defined benefit plan of one of its US subsidiaries, due
to falls in the market value of this plan’s assets during 2002. This payment is included in ‘contri-
butions paid’ in the table below and is accounted for as part of the recognised surplus an funded
pension plans (see also Note 22) in the Group's consolidated financial statements in 2002.
Thereafter it has been included in the actuarial calculation of the Group's pension expenses

and balances.
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The movements in the net asset (liability) recognised in the balance sheet for post-employment
defined benefit plans are as follows:

2003 2002
At beginning of year (1,165) (1,279)
Disetronic® )] -
Chugai® - (351)
Vitamins and Fine Chemicals business’ 242 -
Total expenses included in employees’ remuneration (as above) (469) (279)
Contributions paid 340 679
Benefits paid (unfunded plans) 94 100
Currency translation effects and other (241) (35)
At end of year (as below) (1,2086) (1,185)

Amounts recognised in the balance sheet for post-employment defined benefit plans are as
follows:

2003 2002
Funded plans
Actuarial present value of funded obligations
due to past and present employees (9,785) (9,337)
Plan_assets held in trusts at fair value 9,490 8,751
Plan assets in excess (deficit) of actuarial present value
of funded obligations (295) (586)
Unrecognised actuarial (gains) losses 1,459 1,807
Unrecognised past service costs 27 33
Net recognised asset (liability) for funded obligations
due to past and present employees 1,191 1,254
Unfunded plans
Recognised (liability) for actuarial present value of unfunded cbligations
due to past and present employees (2,397) (2,419)
Total recognised asset (liability) for funded and
unfunded obligations due to past and present employees (1,206) (1,165)
Reported as
- Surplus recognised as part of other long-term assets?® 1,549 1,761
=.Deficit recognised as part of liabilities for post-employment bepefits ~ (2,755) . (2,926)
Total net asset (liability) recognised (1,206) (1,185)

The above amounts include non-pension post-employment benefit schemes, principally medical
plans as follows:

2003 2002
Actuarial present value of obligations due to past and present employees (886) (806)
Plan_assets held in trusts at fair value 369 387
Plan assets in excess (deficit) of actuarial present value of funded obligations (517) (419)
-_less unrecognised actuarial (gains) losses 395 206
Net recognised asset (liability) (122) (213}

Amounts recognised in the balance sheet for post-employment defined benefit plans are pre-
dominantly non-current and are reported as long-term assets and non-current liabilities.

Plan assets of the funded plans do not include any of the Group’s own equity instruments
(2002: 900,000 non-voting equity securities with a fair value of 87 million Swiss francs).
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The Group operates defined benefit schemes in many countries and the actuarial assumptions
vary based upon local economic and social conditions. The range of assumptions used in the
actuarial valuations of the most significant defined benefit plans, which are in countries with
stable currencies and interest rates, is as follows:

2003 2002

Weighted Weighted
) average Range average Range
Discount rates 4.90% 3%-7% 5.020% 2%-~7%
Projected rates of remuneration growth 3.37% 1%-9% 3.10% 2%-9%
Expected rates of return on plan assets 6.41%  2%-8% 6.42%  2%-8%
Healthcare cost trend rate 8.3000 49%-12% 8.46%  4%-12%

_11._Employee stock options and other equity compensation_benefits_in millions of CHF

Roche Option Plan
The Group offers non-voting equity security options to certain directors and management. The
exercise price is the market price of the non-voting equity securities at the date of issue. The
options, which are non-tradable, have a seven-year duration and vest on a phased basis over
three years. The Group covers such obligations by purchasing non-voting equity securities, or
derivatives thereon (see Note 33). The cost of these instruments is reported in own equity instru-
ments, within equity on the balance sheet. When the options are exercised the cash received is
credited to own equity instruments. There are no impacts on the income statement, other than
emiployer social insurance costs and the administrative costs of the plan. The previous option
compensation plan, whereby the Group purchased options directly from third party financial insti-
tutions and granted them to certain employees, is closed; existing option grants under the old
plan continue, but no further such options are being granted. Details of the Roche Option Plan
are shown in the table below.

Number of options 2003 2002
Outstanding at 1 January 584,694 -
Granted 1,342,116 596,014
Exercised (2,131) -
Cancellations (48,260) (11.320)
Outstanding at end of year 1,876,419 584,694
- of which exercisable 197,428 1,990

Details of options granted

Expiry date 25 February 2010 26 February 2009

and 22 July 2010 and 13 August 2009
Avérage exercise price n CHF 78.34 115.19
Proceeds if all options are exercised ™ milions of CHF 105 68

Fair value of options granted using Black-Scholes
option valuation mode| in milions of CHE 22 13

Options exercised

Average exercise price ™ CHF 9712 -
Pro‘ceeds in millions of CHF 0.2 -
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Terms of options outstanding as at 31 December 2003

Options outstanding Options exercisable

Weighted average Weighted Weighted

years remaining average average

Number contractual exercise Number exercise

Year of grant outstanding life price (CHF)  exercisable price (CHF)

2002 557,968 5.18 11517 180,926 115.28

2003 1,318.451 6.16 78.35 6.502 7280
Total 1,876,419 197,428

Roche Performance Share Plan
The Group offers future non-voting equity security awards (or at the Board's discretion, their cash
equivalent) to certain directors and key senior management. The programme was established at
the beginning of 2002 and will be in effect for three years. The amount of non-voting equity
securities granted depends upon the individual's salary level and the achievement of performance
targets linked to the Group’s total shareholders’ return (shares and non-voting equity securities
combined) relative to the Group's peers during the three-year period from the date of the grant.
The grants vest after three years. The final number of non-voting equity securities awarded are
equivalent to between 0% and 200% of the original grant, depending on the final total share-
holders’ return performance. This will be approved by the Board of Directors after the close of the
2004 financial year and will be settled in 2005. The number of original grants outstanding as at
31 December 2003 is 200,013. The cost of the plan is accrued over the vesting period of the grant,
based on the final cash outflow estimated at each balance sheet date. During the year the cost
of the plan was 18 million Swiss francs (2002; 15 million Swiss francs), which was reported within
the relevant operating expense categories.

Roche Connect
This programme enables all employees worldwide, except for those in the United States and cer-
tain other countries, to make regular deductions from their salaries to purchase non-voting equity
securities. It is administered by independent third parties. The Group makes a contribution to the
programme, which allows the employees to purchase non-voting equity securities at a discount
(usually 20%). The administrator purchases the necessary non-voting equity securities directly
from the market. 279,143 non-voting equity securities were held at 31 December 2003 (2002:
28,843). The programme has been operational since 1 October 2002. During the year the cost of
the plan was 6 miflion Swiss francs (2002: 1 million Swiss francs), which was reported within the
relevant operating expense categories.

Stock Appreciation Rights
Some employees of certain US subsidiaries of the Group receive Stock Appreciation Rights
(SARs) as part of their compensation. The SARs may be exercised after a vesting period of
between one and three years for a cash payment, based upon the amount that the market price
of the Group’s American Depositary Receipts (ADRs) at the point of exercise exceeds the strike
price (grant price at issuance).

Number of rights 2003 2002
Outstanding at 1 January 4,869,4002 5,243,850
Granted 1,834,330 1,559,050
Exercised (456,325) -
Cancellations (1.114,600) (1,933.500)
Outstanding at end of year 5,132,805 4,869,400
- of which exercisable 1,477,675 1,675,550
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Details of rights granted
Expiry date
Avérage exercise price Vs

Fair value of right granted using Black-Scholes option
valuation model

- in millions of US dollars

- in miflions of Swiss francs

Rights exercised

Average exercise price inUsP
Cash outflow

- in millions of US dollars

- in millions of Swiss francs

2003

February 2010
57.65

27

36

94.49

10
14

Amounts recorded in the consolidated financial statements

EXpenSe in miflions of CHF
ACCFUal in millions of CHF

154
129

Terms of rights outstanding as at 31 December 2003

Rights outstanding

2002

December 2008
69.35

34
53

Rights exercisable

Weighted Weighted

average average

Number exercise Number exercise

Year of grant outstanding Expiry price (USD)  exercisable price (USD)

2000 and prior awards 738,700 2004 113.63 738,700 113.63

2001 award 1,115,675 2007 72.60 738,975 72.80

2002 award 1,469,600 2008 69.35 - 69.35

2003 award 1,808,830 2010 H7.65 - 57.65
Total 5,132,805 1,477,675

Genentech and Chugai plans

The Genentech Stock Option Plan is discussed in Note 5 and the Chugai Stock Acquisition Rights

programme is discussed in Note 6.

12. Other operating income in millions of CHF

2003 2002
Royalty income 739 733
Gains on disposal of products 134 224
Other 462 424
Total other operating income 1,335 1,381

As: part of the on-going alignment of its product portfolio, the Group periodically disposes of product
lines that are no longer considered as core products. On 30 September 2003 the Group announced
the sale to Protein Design Labs (PDL) of the business related te the Zenapax product worldwide in
allldisease indications other than organ transplantation. The Group will continue to market Zenapax
in transplantation indications until 2007, at which point PDL have an option to purchase. The cash
received was 106 million Swiss francs. On 1 October 2002 the Group completed the sale to Amgen of
the business related to the Neupogen products in the European Union, Switzerland and Norway.

The cash received was 217 million Swiss francs. For both of these disposals the products concerned
had no book value and so the gain on disposal was the same as the cash proceeds. Both of these
disposals are reported within the operating profit of the ‘Roche prescription’ segment.
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]3 Q“]Q[ ng[atinu expenses. in millions of CHF

2003 2002
Royalty expenses (1,153) (1,032)
Restructuring expenses (85) (183)
Impairment of long-term assets (25) (65)
Other (633) (837)
Total other operating expenses (1,896) (2.117)

Other operating expenses in 2002 include 102 million Swiss francs of restructuring expenses
and 52 million Swiss francs of impairment of long-term assets for the Pharmaceuticals Division
restructuring programme which are reported within the operating profit of the ‘Roche prescrip-
tion' segment. These were previously separately disclosed in the income statement.

14 Fina_llcial income in millions of CHF

2003 2002

Gains on sale of equity securities 274 305

(Losses) on sale of equity securities (208) (46)
Gains on LabCorp transactions - 1,199

Dividend income 61 76
Gains (losses) on equity derivatives, net 18: 21
Write-downs and impairments of equity securites (313} -
Net income from equity securities (168) 1,513
Interest income 203 405
Gains on sale of debt securities 61! 165
(Losses) on sale of debt securities (49j 48)
Write-downs and impairments of long-term loans .~~~ - = (35)
Net interest income and income from debt securities 215 487
Interest expense (560} 621)
Amortisation of discount on debt instruments (354) (468)
Gains (losses) on interest rate derivatives, net 30 (114)
Time cost of provisions® (96) (152)
Net interest expense (980) (1,355)
Foreign exchange gains (losses), net 254 (138)
Gains (losses) on foreign currency derivatives, net 16 95
Net foreign exchange gains (losses) 270 (43)
Net other financial income (expense) (4j 61

Total net financial income (667) 663

Gains on LabCorp transactions
In March and July 2002 the Group sold its remaining shares of LabCorp. These transactions
resulted in a pre-tax gain after incidental costs of 1,032 million Swiss francs. These amounts were
recorded as part of financial income. The net pre-tax cash inflow was 1,246 million Swiss francs.
In addition, the Group realised a gain of 167 million Swiss francs on equity derivatives that were
entered into in connection with the disposal of LabCorp shares. The Group has no remaining
ownership interest in LabCorp and no outstanding derivative positions in LabCorp equities.
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Impairment of financial assets
As at 31 December 2002 the Group revised its accounting estimates for impairment of financial
assets. In addition to the existing impairment triggers (as described in Note 1), any available-
for-sale financial assets that have a market value of more than 25% below their original cost, net
of any previous impairment, for a sustained six month period will be considered as impaired. Any
falls in the market price of less than 25% of original cost, net of any previous impairment, or for
less than a sustained six-month period are not by themselves considered as objective evidence
of impairment, and such movements in fair value are recorded in equity until there is objective
evidence of impairment or until the asset is sold or otherwise disposed of. As a resuit of this revision
in accounting estimate, the Group recorded an exceptional impairment charge of 5,192 million
Swiss francs effective 31 December 2002.

Write-downs and impairments of equity securities in 2003 of 313 million Swiss francs mostly arise
from available-for-sale financial assets that have a market value of more than 25% below their
original cost for a sustained six-month period that are considered as impaired. These mainly
relate to equity securities that as at 31 December 2002 had a market value below the above limit
butifor less than a sustained six-month period.

15. ,,,Income t’axes in millions of CHF

Income tax expenses
The amounts charged in the income statement are as follows:

2003 2002
Current income taxes 1,833 446
Deferred_income taxes (388) 393
Total charge for income taxes 1,445 839

Since the Group operates across the world, it is subject to income taxes in many different tax
jurisdictions. The Group calculates its average expected tax rate as a weighted average of the tax
rates in the tax jurisdictions in which the Group operates. This rate increased during 2002 as
operating income became a considerably higher proportion of pre-tax income than has been the
case in previous years. This caused an increase in the Group’s effective tax rate, as operating
incbme typically occurs in jurisdictions with higher tax rates when compared to financial income.
In 2003 the Group’s average expected tax rate has stabilised. Within the Group’s average
expected tax rate, the increasing significance of Genentech and Chugai causes an increase in the
rate which has been offset by ongoing improvement of the Group’s structures.

The' Group's effective tax rate can be reconciled to the Group's average expected tax rate as

follows:

2003 2002
Group’s average expected tax rate 24.4% 24.5%
Tax ieffect of
- Unrecognised tax losses -0.1% +0.9%
- Gain from sale of LabCorp shares' - +1.5%
- Non-taxable income/non-deductible expenses -0.1% +0.9%
- Impairment of financial assets' +1.1% -
—_Qther differences +0.5% -1.3%
Continuing businesses before exceptional items effective tax rate 25.8% 26.5%
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impact on

profit before tax income taxes

Continuing businesses before

2003
Impact on
Tax rate

Impact on

profit before tax income taxes

2002
Impact on
Tax rate

exceptional items effective tax rate 5,430 q ,402} 25.8% 6,021 (1,595) 26.5%
Amortisation of goodwill?” (497) - (499) -

Major legal cases?® 216 87) (778) 310
Changes in Group organisation? - - 586 -
Exceptional impairment

of financial assets™ = - (5.192) 61
Continuing businesses

effective tax rate 5149 (1,489) 28.9% 138 (1,224) 887.0%
Discontinuing businesses’ (268) 44 (3.366) 385
Group's effective tax rate 4,881.. (1,445) 29.6% (3.228) (839)-26.0%

Income tax assets and liabilities

Amounts recognised in the balance sheet for income taxes are as follows:

2003 2002
Current income taxes

Current income tax assets 238 1,028
Current income tax liabilities (714) (849)
Net current income tax asset (liability) in the balance sheet (476) 179
Deferred income taxes

Deferred income tax assets 900 . 784
Deferred_income tax liabilities {3,133) {3,551)
Net deferred income tax asset (liability) in the balance sheet (2,233) (2,767)

The decrease in current income tax assets is due to reimbursement in 2003 of Swiss withholding
taxes and a tax receivable in the United States. Deferred income tax assets are recognised for tax
loss carry forwards only to the extent that realisation of the related tax benefit is probable. The
Group has unrecognised tax losses, including valuation allowances, of 594 million Swiss francs
(2002: 584 million Swiss francs), of which 111 million Swiss francs expires within five years. The
remaining 483 million Swiss francs of losses expire after fifteen years or more, or have no expiry
limit. Deferred income tax labilities have not been established for the withholding tax and other
taxes that would be payable on the unremitted earnings of certain foreign subsidiaries, as such
amounts are currently regarded as permanently reinvested. These unremitted earnings totalled
22.8 billion Swiss francs at 31 December 2003 (2002: 21.3 billion Swiss francs).

The deferred income tax assets and liabilities and the deferred income tax charges (credits) are

attributable to the following items:
Property, plant and

equipment, and Restructuring

Other

temporary

2003 intangible assets provisions  differences Total

Net deferred income tax asset (liability)

at beginning of year (3,343) 135 441 (2,767)
(Charged) credited to the income statement (322) (18) 728 388

(Charged) credited to equity® - - 1 1

Disetronic? (80) - (@) (83)
Disposal of Vitamins and Fine Chemicals

business’ 223 (3) 109 329

Currency transliation effects and other (75) 11 (YA oy
Net deferred income tax asset (liability)

at end of year (3,597) 125 1,239 (2,233)
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‘ Property, plant and Other
‘ equipment, and Restructuring temporary
2002 intangible assets provisions  differences Total

Netideferred income tax asset (liability)

at beginning of year (3,260) 170 338 (2,752)
(Charged) credited to the income statement 70 @n (442) (393)
(Charged) credited to equity®® - - 500 500
Chugai® (420) - 207 (213)
Currency translation effects and other 267 (14) (162) 91
Net deferred income tax asset (liability)

at end of year (3,343) 135 441 (2,767)

] 16. Property, plant and equipment in milions of CHF

Buildings

and land Machinery

improve- and Construction 2003 2002

Land ments  equipment  in progress Total Total

Net book value
At beginning of year 934 5,364 5,571 1,565 13,434 15,052
Disetronic? 3 30 19 6 58 -
Chugai® - - ~ - - 1,087
Disposal of Vitamins and
Fine Chemicals business’ 43) (286) (687) (310) (1,326) (1,500)
Additions 2 248 782 1,233 2,265 2,044
Disposals (48) (46) (21) (29) (244) (239)
Transfers 11 229 464 (704) - -
Depreciation charge - (276) (1,027 - (1.303) (1.461)
Impairment charges - @ @ - 4) (56)

Currency translation effects

andother = (23) @ (176} @ (118) (69)  (386)  (1.493)
At end of year 836 5,085 4,881 1,692 12,494 13,434

At 31 December

Cost 836 7,442 10,684 1,692 20,654 25,946
Accumulated depreciation - (2,357) (5.803) - (8,160)  (12,512)
Net book value 836 5,085 4,881 1,692 12,494 13,434

Finance leases
As at 31 December 2003 the capitalised cost of machinery and equipment under finance leases
amounts to 1,036 million Swiss francs (2002: 1,298 million Swiss francs) and the net book value of
these assets amounts to 846 million Swiss francs (2002: 1,058 million Swiss francs).

Operating leases
The future minimum annual payments under non-cancellable operating leases are as follows:

2003 2002
Within one year 114 118
Between one and five years 177 172
Thereafter 15 16
Total minimum annual payments 3086 306

Total operating lease rental expense was 219 million Swiss francs (2002: 219 million Swiss francs).

The Group has capital commitments for the purchase or construction of property, plant and
equipment totalling 1.1 billion Swiss francs (2002: 1.1 billion Swiss francs).
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17. GODd\Nl“ in miflions of CHF

2003 2002
Net book value
At beginning of year 5,057 6,107
Disetronic® 861 -
Chugai® 21 159
Amortisation charge (497} (501)
Impairment charge - -
Vitamins and Fine Chemicals impairment of net assets’ - ™
Currency translation effects and other (236} (z01)
At end of year 5,206 5,057
At 31 December
Cost 14,682 15,054
Accumulated amortisation (9.476) (9.997)
Net book value 5,206 5,057
Of which
- Genentech acquisition 1,963 2,522
- Corange acquisition 1,902, 2,008
- Chugai acquisition 158 149
- Disetronic acquisition 823 -
- Qthers 360 378
Total 5206 5,057

The goodwill arising from investments in associated companies is now classified as part of
the investments in associated companies (see Note 19). The goodwill of 7 million Swiss francs
arising from the investment in Antisoma on 23 December 2002 has been reclassified from
goodwill in the previously published 2002 balance sheet.

18. Intangible assets i miliions of CHF
Patents, licences,

Acquisition trademarks 2003 2002
related and other Total Total
Net book value
At beginning of year 6,032 1,754 7,786 8,836
Disetronic? 320 - 320 -
Chugai® - - - 947
Additions - 233 233 95
Disposals - ) 2) m
Amortisation charge (709) (304) (1,013) (1,019)
Impairment charge @) - (17 210 €)}
Vitamins and Fine Chemicals -
impairment of net assets’ - - - (19)
Igen litigation® (117) - 117) -
Currency translation effectsandother  ~ (138)  (103)  (241)  (1.044)
At end of year 5,384 1,561 6,945 7,786
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Patents, licences,

Acquisition trademarks 2003 2002
related and other Total Total

At 31 December
Cost 12,140 2,589 14,729 15,916
Accumulated amortisation ____ (6756)  (1,028)  (7784)  (8,130)
Net book value 5,384 1,561 6,945 7786
Of which
- Genentech acquisition 826 - 826 1,141
- Corange acquisition 2,705 - 2,705 3,065
- Chugai acquisition 781 - 781 860
- Disetronic acquisition 300 - 300 -
- Kytril - 988 988 1,325
- Others 772 573 1.345 1.395
Total 5,384 1,561 6,945 7,786

The Kytril intangible assets arise from the purchase by the Group of the global rights to Kytril
(granisetron) from SmithKline Beecham in December 2000 for 1,871 million Swiss francs. The
Group currently has no internally generated intangible assets from development as the criteria
forithe recognition as an asset are not met.

19. Associated companies in millions of CHF

The Group has investments in associated companies as listed below. These have been accounted
foriusing the equity method.

Share of net income Balance sheet value

. 2003 2002 2003 2002
Basilea Pharmaceutica (Switzerland) (28) 31 31 58
Other investments in associated companies (16) (3) 79 71
Total investments in associated companies (44) 34) 110 129

The goodwill arising from investments in associated companies is now classified as part of the
investments in associated companies. The goodwill of 7 million Swiss francs arising from the
investment in Antisoma on 23 December 2002 has been reclassified from goodwill in the previ-
ously published 2002 balance sheet (see Note 17).

Baéilea Pharmaceutica: The Group owns a non-controlling interest of 46% (2002: 49%)
in Basilea Pharmaceutica Ltd (‘Basilea’). Basilea is a Swiss biotechnology company in the anti-
bacterial, anti-fungal and dermatology fields.

The Group’s other major investments in associates are Tripath Inc., Isotechnika and Antisoma.

Additional information about these companies is given in Note 40. Transactions between the
Group and its associated companies are given in Note 37.
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20. Joint ventures_in millions of CHF

The Group's interests in joint ventures are reported in the financial statements using the propor-
tionate consolidation method. The significant joint ventures are detailed below.

Bayer joint venture: The Group has a 509 stake in Bayer Roche LLC, a joint venture with the
Bayer Group in the over-the-counter (OTC) field to market and distribute the product Aleve and

certain other OTC products in the United States.

The effect of the Group’s joint ventures on the income statement and balance sheet is as follows:

2003 2002
Income statement
Sales 249 222
Expenses (228) (231)
Net income after taxes 21 9@
Balance sheet
Long-term assets 235 269
Current assets 173 145
Non-current liabilities (88) (89)
Current liabilities (187) (181)
Net assets 133 144

21. Financial long-term assets in millions of CHF

2003 2002

Available-for-sale investments 934 785
Held-to-maturity investments 125 185
Loans receivable 108 126
Long-term trade receivables 77 99
Restricted cash 849 2,477
Total financial long-term assets 2,093 3,672

Financial long-term assets are held for strategic purposes and therefore are classified as non-
current. The effective interest rate of held-to-maturity investments is 1.0% (2002: 1.4%). Loans
receivable comprise all loans to third parties with a term of over one year.

Restricted cash consists of 630 million US dollars (779 million Swiss francs) of cash and invest-
ments pledged by Genentech in connection with the City of Hope litigation (see Note 8) and
cash set aside as collateral under certain lease agreements. in 2002 restricted cash also included
606 million US dollars paid into a collateral deposit account in respect of the Igen litigation

(see Note 8) and 673 million Swiss francs pledged by Roche Group companies as collateral in
connection with the obligation to repurchase own equity instruments (see Note 33).
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22, Other long-term assets in millions of CHF

, 2003 2002
Recognised surplus on funded pension plans' 1,549 1,761
Prepaid employee benefits 187 165
Other 336 355
Total other long-term assets 2,072 2,281

Other long-term assets consist of various assets not otherwise shown separately from which the
Group expects to derive economic benefits in over one year.

23, Inventories in millions of CHF

; 2003 2002
Raw materials and supplies 606 969
Work in process 590 599
Finished goods 4,006 4,349
Less: provision for slow-maving and obsolete inventory (177) (193)
Total inventories 5,025 5,724

Inventories held at net realisable value have a carrying value of 8 million Swiss francs (2002:
14 million Swiss francs). As a result of the disposal of the Vitamins and Fine Chemicals business,
inventories decreased by 1,014 million Swiss francs, effective 30 September 2003 (see Note 7).

24. Accounts receivable i millions of CHF

2003 2002
Trade accounts receivable 6,863 6,550
Notes receivable 283 280
Less: provision for doubtful accounts (372) (323)
Total accounts receivable 6,774 6,517

At 31 December 2003, accounts receivable include amounts denominated in US dollars equivalent
to .4 billion Swiss francs (2002: 2.4 billion Swiss francs) and amounts denominated in euros
equivalent to 2.8 billion Swiss francs (2002: 2.3 billion Swiss francs).

Bad debt expense was 47 million Swiss francs (2002: 40 million Swiss francs).

25 (Ithﬂ[ current assets in millions of CHF

. 2003 2002
Accrued interest income 51 73
Prepaid expenses 338 428
Derivative financial instruments® 357 485
Other receivables 788 272
Total other current assets 1,534 1,758

26. Marketable securities i milions of CHF

f 2003 2002
Held-for-trading investments
- bonds and debentures 644 674
Available-for-sale current investments
- shares 1,399 3,744
- bonds and debentures 2,306 1,460
- money market instruments and time accounts over three months 6470 6,517
Total marketable securities 10,819 12,395
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Marketable securities are held for fund management purposes and therefore are classified as
current. Other investments held for strategic purposes are classified as non-current (see Note 21).

Shares: These consist primarily of readily saleable equity securities.

Bonds and debentures:

Average

effective
Contracted maturity Amount  interest rate
2003
Within one year 1,526 1.3%
Between one and five years 1,293 2.4%
Over five_years 131 4,49
Total bonds and debentures 2,950 1.9%
2002
Within one year 1,234 2.0%
Between one and five years 761 2.7%
Over five years 139 4.3%
Total bonds and debentures 2,134 2.4%

Money market instruments: These generally have fixed interest rates ranging from 0.07%
to 6.06% (2002: 0.36% to 6.06%) depending upon the currency in which they are denominated.
They are contracted to mature within one year of 31 December 2003.

27, Accounts_payable i millions of CHF

2003 2002
Trade accounts payable 859 1,090
Other taxes payable 309 314
Qther accounts payable 532 383
Total accounts payable 1,700 1,787

28, Accrued and other current liabilities i miltions of CHF

2003 2002
Deferred income 87 121
Accrued payroll and related items 987 908
Interest payable 136 158
Derivative financial instruments® 148 262
Other accrued liabilities 2,309 1,946
Total accrued and other current liabilities 3,667 3,395
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_ 29. Provisions and_contingent liabilities in millions of CHF

Environmental

and legal Restructuring Other 2003 2002
. provisions provisions provisions Total Total
At beginning of year 2,110 523 227 2,860 3,967
Chugai® - - - - 12
Other changes in Group organisation? 3) (12) 15 - -
Vitamin case’
- additional provisions created - - - - 1,770
- utilised during the year (638) - - (638) (3.266)
Major legal cases?®
- additional provisions created - - - - 778
- unused amounts reversed (1o8) - - (108) -
- tilised during the year (25) - - (25) -
Other provisions
- additional provisions created 84 125 96 305 398
- unused amounts reversed (37) (41} (21) (99) (92)
- utilised during the year a7 (159) (50) (226) (475)
Increase in discounted amount due to
passage of time or change in discount rate' 89 7 96 152
Qummﬂmns]aimmeﬁeﬁs_and_omm;__um____(mw@__@ﬁg)
At end of year 1,312 443 257 2,012 2,860
Of which
- Current portion of provisions 256 187 99 542 1,158
- Non-current portions_of provisions 1.056 256 158 1470 1,702
Total provisions 1,312 443 257 2,012 2,860
Expected outflow of resources
Within one year 256 187 99 542 1,158
Between one to two years 943 134 90 1,167 556
Between two to three years 17 56 15 88 944
QOveér three years 96 66 53 215 202
443 257 2,012 2,860

Total provisions 1,312

Environmental and legal provisions

These provisions include 208 million Swiss francs (2002: 179 million Swiss francs) for environmen-
tal matters and 1,104 million Swiss francs (2002: 1,931 million Swiss francs) for litigation, includ-

ing major legal cases and the vitamin case.

Provisions for environmental matters cover various separate environmental issues in a number
of countries. Approximately half of these were pre-existing in companies acquired by the Group.
The Group has recorded additional environmental pravisions in respect of certain indemnities
given to DSM in respect of any remedial actions at the sites of the VFC business (see Note 7).

By their nature the amounts and timing of any outflows are difficult to predict. The Group

estimates that approximately half of the amount provided for may resuit in cash outflows over

the next five years. Significant provisions are discounted by between 4% and 7%.
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Legal provisions consist mainly of the major legal cases, notably the City of Hope Medical Center
litigation (see Note 8) and the vitamin case (see Note 7). The amounts, timing and uncertainties
of any outflows are discussed in those notes, as are the discount rates used. The remaining legal
provisions, which account for less than 20% of the balance, consist of a number of other separate
fegal matters in various Group companies. The majority of any cash outflows are expected to
occur within the next one to three years, although these are dependent on the development of
the various litigations. Significant provisions are discounted by between 4% and 7%.

Major legal cases are described in Note 8 and the vitamin case is described in Note 7.
Other litigation matters, which are currently not as significant, are described below.

Carvedilol arbitration: Roche Diagnostics GmbH (RDG") and SmithKline Beecham (Cork) Ltd
('SB") are party to arbitration concerning RDG's termination in 1998 of the Carvedilol License
Agreement of 1987, as amended in 1995, relating to the licensing and co-marketing of carvedilol.
RDG has submitted a claim for damages to an Arbitration Tribunal in Zurich and SB has sub-
mitted a counter-claim asserting the invalidity of RDG’s termination and claiming damages. The
final decision of the Arbitration Tribunal is expected at the earliest in 2005. The amount of pro-
visions, if any, recorded by RDG is not disclosed as this may seriously prejudice RDG'’s position
in this matter.

Applera litigation: On 9 October 2003 Applera Corporation (Applera’} filed suit against the
Group in the Superior Court of California and filed a Notice of Arbitration with the American Arbi-
tration Association. Both the Superior Court lawsuit and the arbitration demand make claims con-
cerning the interpretation and enforcement of contracts between the Group and Applera for the
commercialisation of the polymerase chain reaction (‘PCR’) technology. The claims seek termina-
tion of certain contracts, declarations regarding rights and obligations under those contracts, and
monetary damages and other relief in an unspecified amount for alleged breaches of various
agreements between the parties. On 15 December 2003, the Group filed its response in the arbi-
tration proceeding, in which the Group generally denied the claims against it and has made
counter-claims against Applera for declarations concerning the respective rights and obligations
of the parties under those contracts, including an alleged breach of Applera’s obligation to
source certain enzymes from the Group, and for damages. On 15 December 2003, the Group also
responded to Applera’s complaint in the Superior Court proceeding by petitioning the Court to
compel arbitration of the claims alleged by Applera and to stay the lawsuit pending completion of
the arbitration. The Court has not yet ruled on the Group’s petition. No hearing or trial date has
yet been set in either the arbitration proceeding or the Superior Court lawsuit. No provisions have
been recorded in respect of these matters, as the outcome cannot be determined as of the date
of these financial statements.

Promega litigation: in 1992 the Group filed a suit against the Promega Corporation (‘Promega’)
alleging patent infringement and breach of a licence agreement relating to the polymerase chain
reaction (‘PCR’) technology. This litigation is currently with the US District Court of the Northern
District of California with a decision on the enforceability of one of the patents concerned
expected in 2004. On 12 November 2003 the Group was notified that Promega had filed a non
public (Qui Tam) action against the Group with the US District Court of the Eastern District of
West Virginia in March 2000. This complaint, filed under the False Claims Act, alleges that the US
Federal Government was overcharged in its purchase of PCR enzyme products. In July 2003 the
US Federal Government notified the Court of its decision not to intervene in Promega’s complaint
and on 12 November 2003 the Court ordered the complaint of 2000 to be unsealed. The Gro'up
intends to file a motion to dismiss this complaint. No provisions have been recorded in respect of
this litigation.
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Restructuring provisions
These arise from planned programmes that materially change the scope of business undertaken
by ithe Group or the manner in which business is conducted. Such pravisions include anly the
costs necessarily entailed by the restructuring which are not associated with the on-going activi-
ties of the Group. Expected outflows in 2004 include the remaining 28 million Swiss francs relat-
ing to the restructuring of Disetronic and 231 million Swiss francs relating to closure costs that
are part of the Pharmaceuticals Division restructuring announced in 2001. The remaining
amjpunts are mostly in respect of obligations towards former employees arising from the Pharma-
ceuticals Division restructuring and other previous restructuring plans. The timings of these cash
outflows are reasonably certain on a global basis and are shown in the above table. Significant
provisions are discounted by 4%.

Other provisibns
Other provisions consist mostly of claims arising from trade and various other provisions from
Group companies that do not fit into the above categories. The timings of cash outflows are
by their nature uncertain and the best estimates are shown in the above table. These provisions
are not discounted as the time value of money is not considered material in this case.

Contingent liabilities
The operations and earnings of the Group continue, from time to time and in varying degrees,
to be affected by political, legislative, fiscal and regulatory developments, including those relating
to énvironmental protection, in the countries in which it operates. The industries in which the
Group is engaged are also subject to physical risks of various kinds. The nature and frequency
of these developments and events, not all of which are covered by insurance, as well as their
effect on future operations and earnings are not predictable. See also Note 7 in respect of the
vitamin case and Note 8 in respect of major legal cases.

The Group has entered into strategic alliances with various companies in order to gain access

to potential new products or to utilise other companies to help develop the Group’s own potential
new products. Potential future payments may become due to certain collaboration partners
achieving certain milestones as defined in the collaboration agreements. The Group’s best esti-
mate of future commitments for such payments is 119 million Swiss francs in 2004, 171 million
Swiss francs in 2005 and 133 million Swiss francs in 2006.

30, Other non-current liabilities in miltions of CHF

: 2003 2002
Deferred income 149 144
Other long-term liabilities 905 360
Total other non-current liabilities 1,054 504
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31. Debt in millions of CHF

2003 2002
Debt instruments 10,579 11,586
Amounts due to banks and other financial institutions 3,666 7,238
Capitalised lease obligations ‘ 890 1,049
Obligation to repurchase own equity instruments® - 2,413
Other borrowings 152 64
Total debt 15,287 22,350
Reported as:
- Long-term debt 10,246 14,167
= Short-term_debt 5.041 8,183
Total debt 15,287 22,350
Repayment terms of debt
2003 2002
Within one year 5,041 8,183
Between one and two years 2,327 4,477
Between two and three years 493 4,173
Between three and four years 2,223 792
Between four and five years 3,010 1,655
Thereafter 2,193 3,070
Total debt 15,287 22,350

The 'LYONs' zero coupon US dollar exchangeable notes (see bhelow) are reflected as due the first
year that the holders of the notes can request the Group to purchase the notes.

The fair value of the debt instruments is 11.6 hillion Swiss francs (2002: 12.6 billion Swiss francs)
and the fair value of total debt is 16.3 billion Swiss francs (2002: 23.3 billion Swiss francs). This

is calculated based upon the present value of the future cash flows on the instrument, discounted
at a market rate of interest for instruments with similar credit status, cash flows and maturity
periods.

There are no pledges on the Group’s assets in connection with debt, except as noted below.
The obligation arising from leases at Genentech is supported by restricted cash of 57 million

US dollars (70 million Swiss francs). In addition, this obligation is secured on property, plant and
equipment which has a net book value of 723 million Swiss francs as at 31 December 2003.

Amounts due to banks and other financial institutions
interest rates on these amounts, which are primarily denominated in US dollars and euros,
average approximately 3.4% (2002; 2.8%). Repayment dates vary between 1 and 24 years.
1,571 million Swiss francs (2002: 4,631 million Swiss francs) are due within one year.
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Debt instruments
The carrying value of the Group’s debt instruments is given in the table below.

Effective

) interest rate 2003 2002
European Medium Term Note programme
4% bonds due 9 October 2008, principal 750 million euros 4.16% 1,159 -
5.375% bonds due 29 August 2023, principal 250 million pounds
sterling 5.46% 541 -
3.25% bonds due 2 October 2007, principal 750 million US dollars 3.28% 926 -
Swiss franc bonds
‘Bullet’ 290 due 21 March 2003, principal 1.25 billion Swiss francs - - 1,249
‘Rodeo’ 1.75% due 20 March 2008, principal 1 billion Swiss francs 3.00% 956 945
US dollar bonds
‘Chameleon’ 6.75% due 6 July 2009, principal 1 billion US dollars 6.77% 1,229 1,377
Swiss franc convertible bonds
‘Helveticus’ dividend-linked convertible bonds,
due 31 July 2003, principal 1 billion Swiss francs - - 207
Zero coupon US dollar exchangeable notes
‘LYONs II' due 20 April 2010, principa!l 2.15 billion US dollars - - 1,757
‘LYONs HI' due 6 May 2012, principal 3 billion US dollars 6.91% 2,136 2,240
‘LYONs IV’ due 19 January 2015, principal 1.506 billion US dollars 4.26% 1,171 1,259
‘LYONs V' due 25 July 2021, principal 2.051 billion US dollars 4.14% 1,233 1,329
Japanese yen exchangeable bonds
‘Sumo’ 0.25% due 25 March 2005, principal 104.6 billion
Japanese yen 1.89% 1,186 1,179
Limited conversion preferred stock due 11 November 2004 3.00% 2 3
Japanese yen convertible bonds issued by Chugai
‘Series 6 Chugai Pharmaceutical Unsecured Convertible Bonds’
1.05% due 30 September 2008, principal amount
of 3.5 billion Japanese yen 1.05% 40 41
Total debt instruments 10,579 11,586

Issues of new debt instruments, with their net proceeds, are shown in the table below:

. 2003 2002
European Medium Term Note programme:
4% euro-denominated bonds issued 9 April 2003 1,104 -
5.375% sterling-denominated bonds issued 29 August 2003 547 -
3.25% US dollar-denominated honds issued 2 October 2003 984 -
Total issues during the year 2,635 -
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Repayments, redemptions and conversions of debt instruments, with their net cash outflows, are
shown in the table below:

2003 2002
‘Bullet’ Swiss franc bonds: repayment of the principal
on the due date of 21 March 2003. (1,250} -
‘LYONSs II' US dollar exchangeable notes:
exercise by the Group of its option to redeem the principal
plus accrued original issue discount (OID) on 20 April 2003. (1,830) -
‘Helveticus’ Swiss franc convertible bonds:
additional cash payment of CHF 200 per bond upon the conversion

of all of the remaining principal by the due date of 31 July 2003. ()] -
‘Samurai’ Japanese yen bonds: repayment of the principal

on_the_due date of 15 May 2002 - (1.258)
Total repayments and retirements during the year (3,085) (1,258)

Conversion of ‘Helveticus’ Swiss franc convertible bonds: By the due date of 31 July 2003
all of the remaining Swiss franc convertible bonds originally issued in 1995 were converted into
non-voting equity securities (Genussscheine). A total of 2,187,600 non-voting equity securities
were used to meet the conversion obligations of the ‘Helveticus’ bonds in 2003. In accordance
with the terms of the bonds, an additional cash payment of CHF 200 per bond was made upon the
conversion of the remaining principal. The conversion reduced debt by 207 million Swiss francs,
of which 202 million Swiss francs was in the form of non-voting equity securities and 5 million
Swiss francs in the form of cash.

Terms of outstanding convertible debt instruments
‘LYONSs III’: The notes are exchangeable for American Depositary Shares (ADSs) at an exchange
ratio of 3.62514 exchange ADSs per USD 1,000 principal amount at maturity of the notes. The
Group will purchase any note for cash, at the option of the holder, on 6 May 2004 and 6 May 2008
for a purchase price per USD 1,000 principal amount of the notes of USD 605.29 and USD 778.01,
respectively. In addition, the notes will be redeemable at the option of the Group in whole or in
part at any time after 6 May 2004 at the issue price plus accrued original issue discount (O1D).
If the notes outstanding at 31 December 2003 were all exchanged it would require 10,875,420
non-voting equity securities to meet the obligation.

‘LYONSs 1V’: The notes are exchangeable for Genentech shares at an exchange ratio of 8.65318
Genentech shares per USD 1,000 principal amount at any time up to the maturity of the notes.
The Group has the right to pay cash equal to the market value of the Genentech shares in lieu of
delivering Genentech shares. The Group will purchase any note for cash, at the option of the
holder, on 19 January 2004 and 19 January 2010 for a purchase price per USD 1,000 principal
amount of the notes of USD 740.49 and USD 872.35, respectively. In addition, the notes will be
redeemable at the option of the Group in whole or in part at any time after 19 January 2004 at the
issue price plus accrued original issue discount (OID). If the notes outstanding at 31 December
2003 were all exchanged it would require 13,034,531 Genentech shares to meet the obligation. If
all of the notes were converted the Group's percentage ownership in Genentech would decrease
by approximately 2.5%.

‘LYONSs V’: The notes are exchangeable for ADSs at an exchange ratio of 5.33901 exchange
ADSs per USD 1,000 principal amount at maturity of the notes. The Group will purchase any note
for cash, at the option of the holder, on 25 January 2005, 25 July 2007 and 25 July 2011 for a
purchase price per USD 1,000 principal amount of the notes of USD 552.79, USD 604.74 and
USD 698.20, respectively. In addition, the notes will be redeemable at the option of the Group in
whole or in part at any time after 25 July 2007 at the issue price plus accrued original issue
discount (OID). If the notes outstanding at 31 December 2003 were all exchanged it would
require 10,952,268 non-voting equity securities to meet the obligation.
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‘Sumo’: Each bond of JPY 1,410,000 par value is exchangeable for 103.292 non-voting equity
securities of Roche Holding Ltd. The bonds will be redeemable at maturity at the issue price
(96.4%) plus accrued original issue discount (OID) at 100%. If the bonds outstanding at

31 December 2003 were all exchanged it would require 7,664,266 non-voting equity securities
to meet the obligation. '

‘Limited Conversion Preferred Stock’: The limited conversion preferred stock is in substance
a financial liability rather than an equity instrument, and therefore it is classified as long-term
debt in the balance sheet and the related dividend payments are treated as interest expense.

The par value of each share is USD 1,000. The shares are subject to mandatory redemption on

11 November 2004 at par plus 3% accrued annual interest. Each share is exchangeable at the
option of the holder for 14.29 non-voting equity securities or redeemable at the option of the
holder for par plus 3% accrued annual interest at 11 November each year. If the shares outstand-
ing at 31 December 2003 were all converted it would require 32,569 non-voting equity securities
to meet the obligation.

‘Series 6 Chugai Pharmaceutical Unsecured Convertible Bonds’: Each bond of JPY
1,000,000 par value is convertible for 1,311 shares of Chugai. Conversion is at the option of the
bondholder and may be made at any time up to the due date of 30 September 2008. The bonds
will be redeemable at maturity at the issue price. If the bonds outstanding at 31 December 2003
were all converted it would require 4,508,852 Chugai shares to exactly meet the obligation. The
Group’s percentage ownership in Chugai would not be affected by any conversion, as the Group
has bonds convertible into Chugai shares that mirror those that Chugai has outstanding with
third parties (see also Note 6).

Unamortised|discount
Included within the carrying value of debt instruments are the following unamortised discounts:

: 2003 2002
Swiss franc bonds 44 57
US,dollar bonds 8 10
Euro bonds 11 -
Sterling bonds 11 -
Zero coupon US dollar exchangeable notes 3,564 5,493
Japanese yen exchangeable bonds 23 44
Tota! unamortised discount 3,661 5,604

_32._Derivative financial instruments in millions of CHF

in appropriate circumstances the Group uses derivative financial instruments as part of its risk
management and trading strategies. This is discussed in Note 2. Derivative financial instruments
are carried at fair value. The methods used for determining fair value are described in Note 1.

2003 2002
Foreign currency derivatives
- forward exchange contracts and swaps 69 198
- options 4 2
Interest rate derivatives
- swaps (30) (193)
- other - -
Other derivatives 166 216
Total carrying value of derivative financial instruments 209 223
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2003 2002
Assets (liabilities) recognised

Other current assets?® 357 485
Accrued and other current liabilities?® (148) (262)
Total net asset (liability) recognised 209 223

Hedge accounting
The Group's accounting policy on hedge accounting, which is described in Note 1, requires that
to qualify for hedge accounting the hedging relationship must meet several strict conditions
on documentation, probability of occurrence, hedge effectiveness and reliability of measurement.

As described in Note 2, the Group has financial risk management policies, which cover foreign
exchange risk, interest rate risk, market risk, credit risk and liquidity risk. When deemed appropri-
ate, certain of the above risks are altered through the use of derivatives. While many of these
transactions can be considered as hedges in economic terms, if the required conditions are not
met, then the relationship does not qualify for hedge accounting. In this case the hedging instru-
ment and the hedged item are reported independently as if there were no hedging relationship,
which means that any derivatives are reported at fair value, with changes in fair value included in
financial income.

The Group generally limits the use of hedge accounting to certain significant transactions. Conse-
quently as at 31 December 2003 the Group has no fair value hedges, cash flow hedges or hedges
of net investment in a foreign entity that meet the strict requirements to qualify for hedge
accounting, apart from those described below for the Igen acquisition and for the Group’s sub-
sidiary Genentech.

In connection with the proposed acquisition of Igen, the Group would contribute 214 million US
dollars to Igen and purchase Igen’s shares for 1,226 million US doliars, giving a total cash outflow
of 1,440 million US dollars. During 2003, the Group has contributed 540 million US dollars as
equity to an acquisition vehicle. The remaining 900 miflion US dollars will be funded from liquid
funds held in Swiss francs and euros. The Group has entered into forward contracts to buy

200 million US dollars for Swiss francs and 700 million US dollars for euros in order to hedge the
foreign exchange risk that could arise from movements in the US dollar exchange rate. The for-
ward rates are between 1.2488-1.2593 CHF/USD and 0.8108-0.8297 EUR/USD and the value
date is 4 February 2004. The fair values of the forward contracts at 31 December 2003 were nega-
tive 4 million Swiss francs and negative 32 million Swiss francs respectively.

Genentech has non-US dollar cash flows from future royalty income and development expenses
expected over the next one to five years. To hedge part of this transaction exposure Genentech
enters into derivative financial instruments such as options and forward contracts. There were no
such instruments outstanding as at 31 December 2003. Genentech has equity investments in
various biotechnology companies that are subject to a greater risk of market fluctuation than the
stock market in general. To manage part of this exposure Genentech enters into derivative finan-
cial instruments such as zero cost collars and forward contracts. As at 31 December 2003 such
instruments, which are designated and qualify as cash flow hedges, are recorded in the balance
sheet with a fair value of 151 million Swiss francs. These matters are also described in Genen-
tech's annual report and quarterly SEC filings.

Movements on the fair value reserve for designated cash flow hedges are included in Note 35.
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33. Equity

Share capital
As of 31 December 2003, the share capital of Roche Holding Ltd, which is the Group’s parent
company, consists of 160,000,000 shares as in the preceding year. The shares are bearer shares
and the Group does not maintain a register of shareholders. Based on information supplied
to the Group, a shareholders’ group with pooled voting rights owns 50.0125% (2002: 50.0125%)
of the issued shares. This is further described in Note 37. Based on information supplied to
theiGroup, Novartis International Ltd, Basel, and its affiliates owns 33.3330% (participation below
33',%) of the issued shares (2002: 32.6824%).

Non-voting equity securities (Genussscheine)
As of 31 December 2003, 702,562,700 non-voting equity securities were in issue as in the preced-
ing:year. Under Swiss company law these non-voting equity securities have no nominal value, are
not:part of the share capital and cannot be issued against a contribution which would be shown
as an asset in the balance sheet of Roche Holding Ltd. Each non-voting equity security confers
the:same rights as any of the shares to participate in the net profit and any remaining proceeds
from liquidation following repayment of the nominal value of the shares and, if any, participation
certificates. In accordance with the law and the Articles of Incorporation of Roche Holding Ltd,
the:company is entitled at all times to exchange all or some of the non-voting equity securities
inta shares or participation certificates.

Dividends
On 1 April 2003 the shareholders approved the distribution of a dividend of 1.45 Swiss francs per
share and non-voting equity security (2002 1.30 Swiss francs) in respect of the 2002 business
year. The distribution to holders of outstanding shares and non-voting equity securities totalled
1,229 million Swiss francs (2002: 1,101 million Swiss francs) and has been recorded against
retained earnings in 2003. The Board has proposed dividends for the 2003 business year of
1.65 Swiss francs per share and non-voting equity security. This is subject to approval at the
Annual General Meeting on 6 April 2004,

Own equity instruments
Following the redemption of the ‘LYONs II" exchangeable notes on 20 April 2003 (see Note 31)
and in light of the on-going restructuring of the Group's treasury operations and debt financing,
the iGroup has carried out a comprehensive review of the arrangements whereby it covers the
potential conversion obligations that may arise from its convertible debt instruments. The Group
has'refinanced the various instruments that cover its potential obligations to deliver non-voting
equity securities. The Group has sold 11,671,933 of those non-voting equity securities that it pre-
viously held in a series of transactions, in addition to the 2,744,893 non-voting equity securities
utilised for the Disetronic transaction (see Note 3) and the 2,167,600 utilised for the conversion of
the "Helveticus’ bonds (see Note 31). The Group has also agreed with its counter-parties to
restructure its previous arrangements which used written/short put options and purchased/long
call-options at the same strike price, which had the combined effect of a forward purchase. By
31 December 2003 all of these arrangements have been closed. in addition the Group has pur-
chased from various counter-parties Low Exercise Price Options (LEPOs), which give the Group
the right to purchase non-voting equity securities at a low strike price.
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Consequently the Group has the following holdings of own equity instruments, in equivalent num-
ber of non-voting equity securities:

31 December 31 December

2003 2002

Non-voting equity securities 6,448,687 23,033,113
Low Exercise Price Options 16,591,394 -
Forward purchases and derivative instruments. 3023585 . 17,123,740
Total non-voting equity instruments 26,063,646 40,156,853

Own equity instruments are recorded within equity at original cost of acquisition. Details of own
equity instruments held at 31 December 2003 are shown in the table below. Fair values are dis-
closed for information purposes.

Equivalent number Fair value

of non-voting Strike price (millions

equity securities Maturity (CHF) of CHF)

Non-voting equity securities 6,448,687 n/a n/a 733

Low Exercise Price Options 16,591,394 17 Feb. 2005- 0.01-5.00 1,988
24 Apr. 2006

Derivative instruments

- Roche Option Plan 1,911,605 26 Feb. 2009-  77.80-115.50 73
25 Feb. 2010

- Other options 1,111,960 17 Feb. 2005- 150.00-250.00 4
24 Apr. 2006

Total 26,063,646 2,798

Non-voting equity securities and Low Exercise Price Options are held for the potential conversion
obligations that may arise from the Group's convertible debt instruments (see Note 31). The
Group's potential obligations to employees for the Roche Option Plan (see Note 11) are covered
by call options that are exercisable at any time up to their maturity. The Group also holds a resid-
val number of options that were purchased for use in the Group's previous option compensation
scheme, which is now closed (see Note 11).

At 31 December 2003 there were no amounts recorded in debt for forward contracts to purchase
non-voting equity securities (31 December 2002: 2,413 million Swiss francs) and no amounts
recorded in financial long-term assets for collateral to cover the forward purchases (31 December
2002: 673 million Swiss francs). The net cash outflow for transactions in own equity instruments
regarding the refinancing of instruments covering convertible debt obligations was 1,635 million
Swiss francs. The net cash outflow from other transactions in own equity instruments was 15 mil-
lion Swiss francs (2002: net cash inflow of 20 million Swiss francs).

The Group holds none of its own shares.
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34 Earnings per share and non-voting equity security

Basic earnings per share and non-voting equity security

Continuing businesses Group

, 2003 2002 2003 2002
Net income (millions of CHE) 3,292 (1,052) 3,089 (4,026)
Number of shares (milions)33 160 160 160 160
Number of non-voting equity securities (mtiensis 703 703 703 703
Weighted average number of
owhn_non-voting equity securities held (milions) (24) (24) (24) (24)
Weighted average number of shares and
non-voting equity securities in issue used
to calculate basic earnings per share (miltions) 839 839 839 839
Basic earnings per share and
nor-voting equity security ©Hf 3.93 (1.25) 3.66 (4.80)

Diluted earnings per share and non-voting equity security
For-the calculation of diluted earnings per share and non-voting equity security, the net income
and weighted average number of shares and non-voting equity securities outstanding are
adjusted for the effects of all dilutive potential shares and non-voting equity securities.

Potential dilutive effects arise from the convertible debt instruments and the employee stock
option plans. If the outstanding convertible debt instruments were to be converted this would
lead to a reduction in interest expense and an increase in the number of shares which may

have a net dilutive effect on the earnings per share. The exercise of outstanding vested employee
stock options would have a dilutive effect. The exercise of the outstanding vested Genentech
employee stock options would have a dilutive effect if the net income of Genentech is positive.
Thei diluted earnings per share and non-voting equity security shows the potential impacts

of these dilutive effects on the earnings per share figures.

Continuing businesses Group
. 2003 2002 2003 2002
Netlincome (millions of CHF} 3,292 (1,052) 3,069 (4,026)

Elimination of interest expense, net of tax,

of convertible debt instruments,

where dilutive (milliens of CHR 60 - 60 -
Increase in minority share of Group net income,

net 'of tax, assuming all outstanding Genentech

stock options exercised (miliions of CHP) (26) - (26} =
Net:income used to calculate diluted earnings
perishare (miiens of CHE 3,326 (1,052) 3,103 (4,026)

Weighted average number of shares and

non-voting equity securities in issue milions) 839 839 839 839
Adjustment for assumed conversion of
convertible debt instruments, where dilutive (miions) 20 - 20 -

Weighted average number of shares and
nonsvoting equity securities in issue used
to calculate dilutive earnings per share (mitions) 859 839 859 839

Diluted earnings per share and
nonsvoting equity security ©H® 3.87 (1.25) 3.61 (4.80)
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35._Fair value_and_other reserves in millions of CHF

Fair value Fair value

reserve: reserve:
available-  qualifying Equity Currency
for-sale cash flow conversion translation 2003 2002
investments hedges options reserve Total . Total
At beginning of year (301) (@) 110 (2,447) (2,642) (1,999)
Changes in fair value 206 (39 - - 167! (3,242)
Recognised in net income 244 - - - 244“ 3,791
Deferred income taxes's - 1 - - 1 500
Minority interests®® a7 1 - - Q Sj 60
Currency translation gains {losses) - - - (746)  (746) (1 752)
At end of year 132 @n 110 (3,193) (2,992j (2,642)
36._Minority interests in millions of CHF
2003 . 2002
At beginning of year 4,963 4,894
Chugai acquisition® - 1,362
Part disposal of Nippon Roche?® - 149
Disposal of Vitamins and Fine Chemicals’ (6] -
Minority share of Group net income, net of tax 367‘; (41)
Net effect of movements in fair value {charged) credited to equity® 16! 60)
Net effect of exercise of Genentech stock options
and Genentech stock repurchases® 793 (751)
Chugai stock repurchases® (48) -
Chugai dividend payments® (26) (27
Currency translation effects and other (465) (563)
At end of year 5,594 4,963
Of which
- Genentech® 3,810 3,227
- Chugai® 1,783 1,706
- Other 1. 30
Total minority interests 5,594,43 4,963

37, Related parﬁes in millions of CHF

Controlling shareholders
The share capital of Roche Holding Ltd, which is the Group’s parent company, consists of
160,000,000 bearer shares. Based on information supplied by a shareholders’ group with pooled
voting rights, comprising Dr Lukas Hoffmann, Ms Vera Michalski-Hoffmann, Ms Maja Hoffmann,
Mr André S. Hoffmann, Dr Andreas Oeri, Ms Sabine Duschmalé-Oeri, Ms Catherine Oeri, Ms Beatrice
Qeri, Ms Maja Oeri and Mr Fritz Gerber, that group holds 80,020,000 shares as in the preceding
year, which represents 50.01% of the issued shares. This figure does not include any shares without
pooled voting rights that are held outside this group by individual members of the group.

Mr André S. Hoffmann, Dr Andreas Oeri and Mr Fritz Gerber are members of the Board of Directors
of Roche Holding Ltd and in this capacity receive an annual remuneration of 300 thousand Swiss
francs. In addition Mr Hoffmann and Dr Oeri receive 20 thousand Swiss francs and 10 thousand
Swiss francs respectively for their time and expenses related to their membership of Board com-
mittees. Mr Gerber does not receive any benefits from the Roche pension funds, but has been in
receipt of an annual pension from the Group since 1 May 2001. His pension was 1,583 thousand
Swiss francs in 2003. Supplementary information is given within the Group’s Corporate Gover-
nance disclosures on pages 46-53.
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There were no other transactions between the Group and the individual members of the above
shareholders’ group.

Subsidiary and associated companies
A listing of the major Group subsidiaries and associated companies is included in Note 40. Trans-
actions between the parent company and its subsidiaries and between subsidiaries are eliminated
on consolidation. Transactions between the Group and its associated companies are as follows:

. 2003 2002
Income statement
Income from the sale of goods or supply of services 4 6
Expenses for the purchase of goods or supply of services @2n (12)
Milestone and other upfront payments an BNy
Balance sheet
Trade accounts receivable 1 2

Key management personnei
Members of the Board of Directors of Roche Holding Ltd receive an annual remuneration of 300
thousand Swiss francs and 10 thousand Swiss francs for their time and expenses related to their
membership of each Board committees. Total payments to non-executive directors in 2003 for this
remuneration and expenses were 3 million Swiss francs (2002: 3 million Swiss francs). Payments
to Dr F. Humer, who is also a member of the Executive Committee, are included in the figures for
the ‘Executive Committee below.

Members of the Executive Committee received total remuneration as shown in the table below.

2003 2002
Salary 13 13
Bonuses 4 4
Total cash remuneration paid 17 17
Options awarded 226,482 90,559
Pension and social insurance contributions paid by the Group 6 5

Supplementary information is given within the Group's Corporate Governance disclosures on
pages 46-53.

38._Cash flow statement i millions of CHF

Cash flows from operating activities
Cash flows from operating activities are those derived from the Group’s primary activities, as
described in the divisional review. This is calculated by the indirect method, adjusting the Group’s
operating profit for any operating income and expenses that are not cash flows (for example
depreciation, amortisation and impairment) in order to derive the cash generated from operations.
This and other operating cash flows are shown in the cash flow statement. Operating cash flows
also include income taxes paid on all activities, including, for example, the taxes paid on the
gains from LabCorp share sales.
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2003 . 2002

Net income 3,069 (4,026)
Add back non-operating (income) expense

- Income from associated companies’® 44 34

- Financial income' 667 (663)
- Exceptional impairment of financial assets' - 5,192

- Income taxes' 1,445 839

- Income applicable to minority interests®® 367 (41)
Operating profit 5,592 1,335

Depreciation of property, plant and equipment'® 1,303 1,461

Amortisation of goodwill” 497 501

Amortisation of intangible assets'® 1,013 1,019

Impairment of long-term assets'? 25 65

Changes in Group organisation? 395 1,064

Chugai transaction: write-off of fair value adjustments to inventories® 49 87

Charge for vitamin case’ - 1,770

Major legal cases® (216) 778

Expense for defined benefit post-employment plans'® 469 279

Other adjustments 63 259

Cash generated from operations 9,190 8,618

Cash flows from financing activities
Cash flows from financing activities are primarily the proceeds from issue and repayments of the
Group's equity and debt instruments. They also include interest payments and dividend payments
on these instruments. Cash flows from short-term financing, including finance leases, are also
included. These cash flows indicate the Group’s transactions with the providers of its equity and
debt financing. Cash flows from short-term borrowings are shown as a net movement, as these
consist of a large number of transactions with short maturity.

Interest and dividends paid 2003 2002
Interest paid (493) (693)
Dividends paid® 32 (1 255‘13 (1,101)
Total (1,748) (1,794)

Cash flows from investing activities
Cash flows from investing activities are principally those arising from the Group's investments
in property, plant and equipment and intangible assets, and from the acquisition and divestment
of subsidiaries, associated companies and businesses. Cash flows connected with the Group's
portfolio of marketable securities and other investments are also included as are any interest
and dividend payments received in respect of these securities and investments. These cash flows
indicate the Group’s net reinvestment in its operating assets and the cash flow effects of the
changes in Group organisation, as well as the cash generated by the Group’s other investments.
Cash flows from marketable securities, including income and capital gains and losses, are shown
as a net movement on the Group’s portfolio, as these consist of a large number of positions which
are not held on a long-term basis. The cash flows from LabCorp transactions (see Note 14) are
shown as a separate line in the cash flow statement. The cash flows in respect of Chugai consist
of cash payments by Roche to third parties less the cash held by Chugai when acquired.
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Interest and dividends received 2003 2002

Interest received 225 428
Dividends_received 61 77
Total 286 505

Significant non-cash transactions
In 2003 significant non-cash investing and financing transactions included the non-voting equity
securities used in the Disetronic acquisition (see Note 3), the DSM shares acquired from the
disposal of the Vitamins and Fine Chemicals business (see Note 7) and the non-voting equity
secprities used in the conversion of the ‘Helveticus’ bonds (see Note 31).

39. Subsequent events

Artus
On 8 January 2004 the Group acquired a 19.28% interest in Artus GmbH (Artus) for 7 million
Swiss francs, of which 3 million Swiss francs will be paid on 18 December 2004 as additional paid
in capital. Artus is a German biotechnology company that develops products for the detection of
pathogens. The Group will have the right to appoint two out of the six members of the supervisory
board of Artus and accordingly Artus will be reported as an associated company.

Igen

On 14 January 2004 Igen received clearance from the relevant regulatory authorities and has
called an Extraordinary General Meeting for 13 February 2004 to approve the acquisition of

Igen by the Group. If approved the Igen shareholders would receive USD 47.25 per share and one
share of BioVeris stock, a new public company to be spun-off from Igen. In connection with the
proposed acquisition of Igen, the Group will contribute 214 million US dollars to Igen, which
wolild be transferred to BioVeris, and would purchase Igen’s shares for 1,226 million US dollars,
giving a total cash outflow of 1,440 million US dollars (see also Note 32).
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40._Subsidiaries_ and associated companies

Listed companies
Share
Capital
Country Companies City Currency (in millions)
Switzerland Roche Holding Ltd Basel CHF 160.0
Stock Exchange: Zurich
Valor Share: 1203211
Valor Genussscheine: 1203204
ISIN Share: CH0012032113
ISIN Genussscheine: CH0012032048
Market Capitalisation: CHF 112,210.4
Genentech, Inc. South San Francisco USD 10.5
Stock Exchange: New York (incorporated
ISIN: US3687104063 in Delaware)
Share: 58.43%
Market Capitalisation: USD 48,100.1
TriPath Imaging Inc. Burlington usp 378.8
Stock Exchange: NASDAQ National
ISIN: US8969421093
Share: 21.2%
Market Capitalisation: USD 2985.3
Chugai Pharmaceutical Co., Ltd. Tokyo JPY 68,237.0
Stock Exchange: Tokyo
ISIN: JP3519400000
Share: 50.48%
Market Capitalisation: JPY 841,870.8
Isotechnika Inc. Edmonton CAD 139.8
Stock Exchange: Toronto
ISIN: CA4649041015
Share: 9.9%
Market Capitalisation: CAD 228.0
Antisoma plc London GBP 2.7
Stock Exchange: London
ISIN: GB0055696032
Share: 7.79%
Market Capitalisation: GBP 103.8

USA

USA

o]

Japan

o]

Canada

o]

Great Britain

Non listed companies

Share

Capital

Country Companies City Currency (in millions)
Argentina Productos Roche S.A. Quimica e Industrial Buenos Aires ARS 3.0
Australia Roche Diagnostics Australia Pty. Limited Castle Hill AUD 5.0
Roche Products Pty. Limited Dee Why AUD 65.0

Syntex Australia Limited North Sydney AUD 25.1

Austria Roche Austria GmbH Vienna EUR 14.5
Roche Diagnostics GmbH Vienna EUR 1.5

Bangladesh Roche Bangladesh Ltd. Dhaka BDT 27.2
Belgium N.V. Roche S.A, Brussels EUR 5.0
Roche Diagnostics Belgium S. A, Brussels EUR 3.8

Bermuda Canadian Pharmholding Ltd. Hamiiton usb 0.1
Corange International Ltd. Hamilton usD 1.0

Corange Ltd. Hamilton usb 38.0

Roche Capital Management Ltd. Hamilton UsD 1.0

Roche Capital Transactions Limited Hamilton usb )

Roche Financial Products Limited Hamilton usD 0.1

Roche Financial Services Ltd. Hamilton UsSb 0.1

Roche Healthcare Limited Hamilton usb 1.0

Roche International Finance (Bermuda) Ltd. Hamilton UsD -)

Roche International Ltd. Hamilton usD )

Roche Intertrade Ltd. Hamilton usd 10.0

Roche Services Holdings Ltd. Hamitton usD )

Syntex Pharmaceuticals International Ltd. Hamilton usD )

Brazil Produtos Roche Quimicos e Farmacéuticos S.A. Sao Paulo BRL 41.7
Roche Diagnostics Brasil Ltda. 8380 Paulo BRL -
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Country
Canada

Chile
China

Colgmbia
Costa Rica

3
Czech Republic
Denmark
Dominican
Republic
Ecuador
Egypt

El Salvador
Finiand
France

Germany

Great Britain

Greece
Guatemala
Guernsey

Honduras
Hungary
India

indonesia
Irefand

ltaly
Japan
Luxembourg

Malaysia

Mexico

Morocco
*

Companies

Chempharm Limited

Hoffmann-La Roche Limited

Roche Diagnostics Ltd.

Sapac Carporation Ltd.

Productos Roche Ltda.

Roche Diagnostics (Hong Kong) Limited
Roche Diagnostics (Shanghai) Limited
Roche Hong Kong Limited

Roche Shanghai Management Co., Ltd.
Shanghai Roche Pharmaceuticals Limited
Productos Roche S A.

Productos Roche S.A.

Roche Servicios S.A.

Roche s.r.o.

Roche a/s

Productos Roche Dominicana S.A.

Roche Ecuador S.A.

Roche Egypt SAE

Ropharm Limited

Productos Roche (El Salvador) S.A.

Roche Oy

Hoffmann-La Roche france S.A.S.
Laboratoires Roche Nicholas S.A.S.

Roche Diagnostics S.A.

Roche S.A.

Consulab Mannheim GmbH

Corange Deutschland Holding GmbH
Disetronic Medica! Systems GmbH
Galenus Mannheim GmbH

Hestia Health Care GmbH

Hoffmann-La Roche Aktiengesellschaft
Roche Consumer Health Deutschland GmbH
Roche Deutschland Holding GmbH

Roche Diagnostics GmbH

Roche Diagnostics Ltd.

Roche Holding (UK) Limited

Roche Products Limited

Roche Registration Limited

Roche (Hellas) S. A

Productos Roche Guatemala S.A.
Disetronic Finance Jersey Ltd.

Roche Capital Market International Limited
Roche Financial Market Limited

Roche International Finance Corporation Limited
Productos Roche {(Honduras), S.A.

Roche (Hungary) Ltd.

Roche Diagnostics India (Pvt) Ltd.

Roche Scientific Company (India) Private Limited
P.T. Roche Indonesia

Roche Ireland Limited

Roche Products (Ireland) Limited

Roche Diagnostics S.p. A,

Roche S.p.A.

Roche Diagnostics K.K.

Pharminvest S.A.

Roche Diagnostics (Malaysia) Sdn Bhd
Roche Malaysia Sdn Bhd

Grupo Roche Syntex de México, S.A. de C.V.
Lakeside de México, S.A. de C.V.
Productos Roche S.A. de C.V.

Syntex S.A. de C.V.

Roche Immobiliére Maroc, S.A.R.L.

Roche S A.

132 Notes to the Roche Group! Consolidated Financial Statements

City
Toronto
Toronto
Quebec

St. John
Santiago de Chile
Hong Kong
Shanghai
Hong Kong
Shanghai
Shanghai
Bogotd
San José
San José
Prague
Hvidovre

Santo Domingo
Quito

Giza

Giza

San Salvador
Espoo
Neuilly-sur-Seine
Gaillard

Meylan
Neuilly-sur-Seine
Mannheim
Mannheim
Sulzbach
Mannheim
Mannheim
Grenzach-Wyhlen
Eppstein
Grenzach-Wyhlen
Mannheim
Lewes

Welwyn Garden City
Welwyn Garden City
Welwyn Garden City
Athens
Guatemala City
St. Peter Port

St. Peter Port

St. Peter Port

St. Peter Port
Tegucigalpa
Budapest
Mumbai

Mumbai

Jakarta
Clarecastie
Dublin

Milan

Milan

Tokyo
Luxembourg
Kuala Lumpur
Kuala Lumpur
Mexico City
Mexico City
Mexico City
Mexico City
Casablanca
Casablanca

Currency
CAD
CAD
CAD
=)
CLP
HKD
usD
HKD
usD
usD
COP
usb
UsD
CZK
DKK

DOP
usD
EGP
EGP
usD
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
EUR
DEM
EUR
GBP
GBP
GBP
GBP
EUR
GTQ
CHF
CHF
CHF
CHF
HNL
HUF
INR
INR
IDR
EUR
EUR
EUR
EUR
IPY
EUR
MYR
MYR
MXN
MXN
MXN
MXN
MAD
MAD

Share
Capital
(in millions)
2.0

8.8

6.5

=)

70.9
10.0

1.0

10.0

2.0

18.5
1,923.7
=)

Q)
200.0
4.0

0.6
11
1.0
0.1
)
(]
93.0
2.7
21.0
35.2
0.5
179

1.8
15
61.4
1.0
10.0
76.7
22.8
62.7
61.0
-)
19.5
0.6
0.1
0.5
0.2
10.0

3.0
20.2
1.0
1,323.0
1.9

)

18.1
34.1
2,500.0
28.0
4.1

4.0

35
48.0
2.2
80.4
0.5

9.5




Share

Capital
Country Companies City Currency (in millions)
Netherlands Disetronic Medical Systems B.V. Vianen EUR =)
Roche Diagnostics Nederland B.V. Almere EUR 2.3
Roche Finance Europe B.V. Woerden EUR 2.0
Roche Nederland B.V. Woerden EUR 10.9
Roche Pharmholding B.V. Woerden EUR 467.8
New Zealand Roche Diagnostics New Zealand Pty. Ltd. Auckland NZD 3.0
Roche Products (New Zealand) Limited Auckland NZD 135
Nicaragua Productos Roche (Nicaragua) S.A. Managua NIO 0.9
Norway Roche Norge A/S Oslo NOK 11.0
Pakistan Roche Pakistan Ltd. Karachi PKR 38.3
Panama Productos Roche Interamericana S.A. Panama City usD 0.1
Productos Roche Panaméa S.A. Panama City PAB )
Roche Capital Corporation Panama City =) <)
Roche Financial Management Inc. Panama City CHF 5.0
Syntex Corporation Panama City uUsD 1.0
Peru Productos Roche Quimica Farmacéutica S.A. Lima PEN 11.4
Philippines Roche (Philippines) Inc. Makati PHP 100.0
Poland Roche Diagnostics Polska Sp. z 0.0. Warsaw PLN 2.0
Roche Polska Sp. z 0.0. Warsaw PLN 2.0
Portugal Roche Farmacéutica Quimica Lda. Amadora EUR 1.1
Roche Sistemas de Diagnésticos

Sociedade Unipessoal Lda. Linda-A-Velha EUR 0.8
Puerto Rico Syntex Puerto Rico Inc. Humacao usD )
Russia Roche Moscow Ltd. Moscow RUB 2.6
Singapore Boehringer Mannheim (Far East) Pte. Ltd. Singapore SGD 4.0
Roche Diagnostics Asia Pacific Pte. Ltd. Singapore SGD 3.4
Roche Singapore Pte. Ltd. Singapore SGD 4.0
South Africa Roche Products (Proprietary) Limited Johannesburg ZAR 5.0
South Korea Roche Diagnostics Korea Co., Ltd. Seoul KRW 19,000.0
Roche Korea Company Ltd. Seoul KRW 13,375.0
Spain Andreu Roche S.A. Madrid EUR =)
Boehringer Mannheim Roche S.A. Madrid EUR 02
Roche Diagnostics S.L. Barcelona EUR 18.0
Roche Farma S.A. Madrid EUR 54.1
Syntex Roche S.A. Madrid EUR -)
Sweden Disetronic Medical Systems AB Nacka Strand SEK 15.0
Roche AB Stockholm SEK 20.0
Roche Diagnostics Scandinavia AB Bromma SEK 9.0
Switzerland Disetronic Handels AG Burgdorf CHF )]
Disetronic Holding AG Burgdorf CHF 9.7
Disetronic Licensing AG Burgdorf CHF 0.1
Disetronic Medical Systems AG Burgdorf CHF 0.9
F. Hoffmann-La Roche Ltd Basel CHF 150.0

IMIB Insitute for Medical Informatics
and Biostatistics Ltd. Basel CHF 0.1
Pharmexbio Ltd. Zug CHF )
Roche Consumer Health Ltd. Kaiseraugst CHF 8.0
Roche Diagnostics (Schweiz) Ltd. Rotkreuz CHF 1.0
Roche Diagnostics International Ltd. Steinhausen CHF 20.0
Roche Finanz AG Basel CHF 409.2
Roche Instrument Center Ltd. Rotkreuz CHF 5.0
Roche Kapitalmarkt AG Basel CHF 1.0
Roche Pharma (Switzerland) Ltd. Reinach CHF 2.0
Roche Treasury Management Europe Ltd. Basel CHF 02
Syntex Corporation Basel CHF 0.2
Valorfides AG Chur CHF 0.3
o Basilea Pharmaceutica Ltd. Basel CHF 52.8
o Rabbit-Air Ltd. Zurich-Kloten CHF 3.0
Taiwan Roche Diagnostics Ltd. Taipei TWD 80.0
Roche Products Ltd. Taipei TWD 100.0
Thailand Roche Diagnostics (Thailand) Limited Bangkok THB 103.0
Roche Thailand Limited Bangkok THB 12.0
Turkey Roche Diagnostik Sistemleri Ticaret A.S. Istanbul TRL 500,000.0
Roche Mustahzarlari Sanayi Anonim Sirketi Istanbul TRL 81,269,000.0
Uruguay Roche International Ltd. Montevideo ) )
Sapac Corporation Ltd. Montevideo ) )
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Share

Capital

Country Companies City Currency (in millions)
USA American Roche International Inc. Little Falls CAD 0.1
Disetronic Medical Systems Inc. St. Paul UsD -)

Hoffmann-La Roche Inc. Nutley usD 3.0

. Roche Carolina Inc. Florence ) )
Roche Colorado Corporation Boulder usD 0.1

Roche Diagnostics Corporation Indianapolis usSD =)

Roche Holdings Inc. Wilmington usD 1.0

Roche Laboratories Inc. Nutiey ) )

Roche Molecular Systems Inc. Pleasanton ) =)

Roche Palo Alto LLC Palo Alto usD )

. o Bayer Roche LLC Morristown UsD 37.6
Vengzuela Productos Roche S.A. Caracas VEB 200.0

The Group holds an interest of over 90% in most of the companies listed above. Exceptions are marked as follows:
* = Group companies, Group interest 50-90%, fuily consolidated

o = Joint Venture, Group interest 50%, method of proportionate consolidation

o = Associated companies, Group interest below 50%, equity method consolidation

The share capital is shown in millions of local currency.
(-) = share capital of less than 100,000 local currency units.
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Report of the Group Auditors

- Tothe General Meeting of Roche Holding Ltd, Basel

As auditors of the Group, we have audited the Roche Group Consolidated Financial Statements
(consolidated income statement, consolidated balance sheet, consolidated statement of changes
in equity, consolidated cash flow statement and consolidated notes) on pages 70 to 134 for the
year ended 31 December 2003.

These Consoclidated Financial Statements are the responsibility of the Board of Directors of Roche
Holding Ltd. Qur responsibility is to express an opinion on these Consolidated Financial State-
ments based on our audit. We confirm that we meet the Swiss legal requirements concerning
professional qualification and independence.

Our audit was conducted in accordance with auditing standards promulgated by the Swiss pro-
fession and with the International Standards on Auditing, which require that an audit be planned
and performed to obtain reasonable assurance about whether the Consolidated Financial State-
ments are free from material misstatement. We have examined on a test basis evidence support-
ing the amounts and disclosures in the Consolidated Financial Statements. We have also
assessed the accounting principles used, significant estimates made and the overall consolidated
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the Consolidated Financial Statements of the Roche Group present fairly, in all
material respects, the financial position as of 31 December 2003, and the results of operations
and the cash flows for the year then ended in accordance with the International Financial
Reporting Standards (IFRS), and comply with Swiss law.

We recommend that the Consolidated Financial Statements submitted to you be approved.

PricewaterhouseCoopers AG Ry
M //( AL 2y 7L€</
Clive A.J. Bellingham Dr. Matthias Jeger

Basel, 2 February 2004
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Multi-Year Overview

Statistics, as reported 1994 1995
Statement of income " millions of CHF
Sales 14,748 14,722
EBITDA 3,635 4,176
Operating profit 2,656 3,057
Net.income 2,860 3372
Research and development 2,332 2,290
Ba|ance Sheet in millions of CHF
Long-term assets 13,549 12,632
Current assets 22,684 22,932
Total assets 36,233 35,664
Equity 16,422 17,554
Minority interests 861 799
Non-current liabilities 10,034 11,554
Current liabilities 8,916 5,657
Additions to property, plant and equipment 1,355 1,490
Personnel
Number of employees at end of year 61,381 50,497
Key ratios
Netiincome as % of sales 19 23
Net;income as % of equity 17 19
Research and development as % of sales 16 16
Current ratio % 254 405
Equity and minaority interests as % of total assets 48 51
Sales per employee in thousands of CHF 240 292
Data on shares and non-voting equity securities
Number of shares 1,600,000 1,600,000
Number of non-voting equity securities (Genussscheine) 7,025,627 7,025,627
Total shares and non-voting equity securities 8,625,627 8,625,627
Total dividend in mitlions of CHF 474 552
Earhings per share and non-voting equity security (diluted) in CHF 332 391
Dividend per share and non-voting equity security in CHF 55 64>
Cash and warrants in addition to dividend (adjusted) in CHF 772 -
Cash and warrants in addition to dividend (unadjusted) in CHF 1532 -

Information in this table is stated as reported. Changes in accounting policy arising from changes in International Financial Reporting
Standards and the 100 for 1 stock split in 2001 are not applied retrospectively.

a) It 1991 warrants held to final exercise date.

b) Ih addition to the normal dividend, the shareholders approved for each share and each non-voting equity security a special RO 100
centenary warrant worth CHF 36 on date of issue or, at the holder’s option, a cash equivalent of CHF 36.

c) 1997 net income and related key ratios are shown after special charges of 6,308 million Swiss francs, net of tax, incurred following
the Corange acquisition and inciude Corange only in respect of balance sheet data.
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1896 19979 1998 1999 __.__2000
15,966 18,767 24,662 27,567 28,672
4,629 5,076 6,423 8,874 11,126
3,420 3,590 4,350 6,421 7131
3,899 (2,031) 4,392 5,764 8,647
2,446 2,903 3,408 3,782 3,950
15,487 32,453 27,952 35,800 34,798
24,289 22,323 27,927 34,631 34,737
39,776 54,776 55,879 70,431 69,535
20,780 18,250 21,666 26,954 27,608
835 1.187 1,149 3,047 4,428
12,727 21,181 21,416 25,574 23,642
5,434 14,158 11,648 14,856 13,857
1,624 1,802 1,883 2,150 2,183
48,972 51,643 66,707 67,695 64,758
24 -1 18 21 30

19 -1 20 21 31

15 15 14 14 14

447 158 240 233 251

54 36 41 43 46

326 363 370 407 443
1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
7,025,627 7,025,627 7,025,627 7,025,627 7,025,627
8,625,627 8,625,627 8,625,627 8,625,627 8,625,627
647 716 750 8639 992

452 (235) 509 668 1,024

75 83 87 1009 115

36 - 1909 - -

36 - 1909 - -

d) 1f 1996 warrants held to final exercise date.
e) Dividend 1999 does not include the special dividend relating to the spin-off of the Fragrances and Flavours Division.
f) Dividend 2003 as proposed by the Board of Directors.
g) 2002 Sales have been reduced by 272 million Swiss francs due to the reclassification of cash discounts

(see Note 1 to the Consolidated Financial Statements).
h) 2002 EBITDA has been restated to the format used in the 2003 financial statements {i.e. before exceptional items).

29,183
6,438
3,247
3,697
3,893

36,411
38,875
75,286
28,973

4,894
25,772
15,647

1,931

63,717

13
13
13
248
45
458

160,000,000
702,562,700
862,562,700
1,121

4.37

1.30

29,4539
7,993M
1,335

(4,026)
4,257

33,143
30,852
63,995
20,810

4,963
22,850
15,372

2,044

69,659

-14
-19
14
201
40
427

160,000,000
702,562,700
862,562,700
1,251

(4.80)
1.45

—————— 2000 2002 2003

31,220
8,609
5,592 .
3,069
4,766

29,820 |
29,666
59,486
23,570
5,594
18,658 °
11,664
2,265

65,357 |

10
13
15
254~
49
482;

160,000,000
702,562,700
862,562,700 -
1,4237
361
1.6519
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Sales bv division n millions of CHF

1999 2000 2001 2002* 2003

Pharmaceuticals 16,487 17,686 18,723 18,872 21,551
Diagnostics 5,282 6,252 6,900 7,194 7409
Vitamins and Fine Chemicals 3,649 3,571 3,540 3,387 2,260
Fragrances and Flavours 2,149 1,163 - - -
Total 27,567 28,672 29,163 29,453 31,220
Sales by geographical area_in miltions of CHF
Switzerland 455 509 513 529 529
Eurdpean Union 9,326 9,012 9,000 9,011 9,681
Rest of Europe 1,090 1,266 1,282 1,439 1,520
Europe 10,871 10,787 10,795 10,979 11,730
North America 10,130 10,636 11,264 11,102 10,789
Latin America 2,577 2,928 2,827 2,376 2,076
Japan 1,460 1,580 1,589 2,243 3,948
Rest of Asia 1.649 1,814 1,829 1.804 1.697
Asia 3,109 3,394 3,418 4,047 5,645
Africa, Australia_and Oceania 880 927 859 949 980
Totall 27,567 28,672 29,163 29,453 31,220

*2002 Sales have been reduced by 272 million Swiss francs due to the reclassification of cash discounts
(see Note 1 to the Consolidated Financial Statements).
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_—__ Additions to property, plant and equipment by division_in millions of CHF

1999 2000 2001 2002 2003
Pharmaceuticals 963 1,132 1,051 1,047 1,328
Diagnostics 568 603 558 666 764
Vitamins and Fine Chemicals 450 372 284 298 172
Fragrances and Flavours 165 68 - - -
QOthers 4 8 38 33 1
Total 2,150 2,183 1,931 2,044 2,265
____Additions to praperty, plant and_equipment_by geographical areag in millicns of CHF
Switzerland 335 361 272 298 262
European Union 826 731 613 598 747
Rest of Europe 30 31 51 79 54
Europe 1,191 1,123 936 975 1,083
North America 668 610 717 783 835
Latin America 133 229 138 115 69
Japan 59 53 45 81 220
Rest of Asia 65 120 67 62 50
Asia 124 173 112 143 270
Africa, Australia and Oceania 34 48 28 28 28
Total 2,150 2,183 1,931 2,044 2,265
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Roche Securities

Share price performance ¢

==T[Roche share (adjusted) === Swiss Market Index (rebased)

[ 1994 | 1995 | 1996 | 1997 | 1998 | 199 | 2000 | 2001 | 2002 | 2003 |

350
300
250
200
150
100

50

Non-voting equity security (Genussschein} price_performance_" ¢"*

=='Roche non-voting equity security (adjusied]) == Swiss Market Index (rebased)

| 1hss | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 } 2001 | 2002 | 2003 |

Americ,anJle;fm,sitar,y_Be,cAe_ip_L[AIlB]_p[ice&e,[tqtm,ance in USD

160
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80
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—=Roche ADR {adjusted] —= S&P 500 Index (rebased)

[ 1994 | 1995 | 1996 | 1997 | 1988 | 1999 | 2000 | 2001 | 2002 | 2003 |

One!Roche American Depositary Receipt (ADR) is equivalent to one non-voting equity security (Genussschein).
ADRs have been traded in the United States over-the-counter market since July 1992.
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_—_Number of shares and non-voting equity securities®

1999 2000 2001 2002 2003

Number of shares

(nominal value 1999-2000: CHF 100,

2001-2003: CHF 1.00) 1,600,000 1,600,000 1,600,000 160,000,000 160,000,000

Number of non-voting equity securities

{Genussscheine) (no_nominal value)  7,025627 7,025,627 702,562,700 702,562,700_702,562,700

Totatl 8,625,627 8,625,627 862,562,700 862,562,700 862,562,700

— Data per share and non-voting equity securityn ¢H*

Net income 668° 1,024 4.37 (4.80) 3.61
Equity 3,125 3,201 33.59 24.13 27.33
Dividend 1009 115 1.30 1.45 1.65%
Stock price of share?® High 27,348 26,375 201.00 195.00 185.00
Low 24,210 16,800 114.00 130.50 121.00
Year-end 25,305 20,100 136.00 175.00 171.50
Stock price of non-voting High 18,760 18,755 165.35 132.75 125.25
equity security Low 15,489 14,900 95.10 92.00 75.15 ¢
(Genussschein)® Year-end 18,319 16,510 118.50 96.35 124.75
Historic stock price (unadjusted)
Shares Year-end 26,000 20,100 136.00 175.00 171.50
Non-voting equity securities
(Genussschein) Year-end 18,900 16,510 118.50 96.35 124.75

Mal:kel capitalisation in millions of CHF

Year-end 174,384% 143,455 102,209 93,473 112,210 :‘

_ Keyratios (year-end) :
Net income as % of equity : 21 31 13 -19 13,

Dividend yield of shares in % 0.4 0.6 1.0 0.8 1.0

Dividend yield of non-voting equity t
securities (Genussscheine) in % 0.5 0.7 1.1 1.5 1.3,
Price/earnings of shares 39 20 31 -36 48
Price/earnings of non-voting equity ;
securities (Genussscheine) 28 16 27 -20 35

a) Each non-voting equity security (Genussschein) confers the same rights as any of the shares to participate in the avail-
able earnings and any remaining proceeds from liquidation following repayment of the nominal vaiue of the shares and
the participation certificate capital (if any). Shares and non-voting equity securities are listed on the Swiss Exchange.
Roche Holding Ltd has no restrictions as to ownership of its shares or non-voting equity securities.

b) All stock price data reflect daily closing prices. Stock price figures prior to 8 June 2000 are adjusted for the effects of
the Givaudan spin-off. The adjustment factors used are 0.97325 (shares) and 0.96925 (non-voting equity securities),
which are the factors used by independent financial institutions.

¢) In 1999 the net income per share and market capitalisation figures assume that the own equity instruments held are
outstanding.

d) 1999 dividend does not include the special dividend relating to the spin-off of the Fragrances and Flavours Division.

e) 2003 dividend as proposed by the Board of Directors.

Ticker symbals

Share Non-voting American
equity security Depositary Receipt
Reuters ROCZ.S ROCZg.S ROHHY.PK
Bloomberg RO SwW ROG Sw ROHHY US
SWX Swiss Exchange RO ROG -

Roche Securities 141



Roche Holding Lic,

Financial Statements

- Income statement in millions of CHF

2003 2002
Income
Income from participations 3,397 1,536
Interest income from loans to Group companies 36 58
Interest and investment income 8 9
Other income 155 63
Total income 3,596 1,666
Expenses
Financial expenses @1 -
Administration expenses (23} a7
Loss on disposal of participations (1,0086) -
Depreciation on participations (810) -
Other expenses (148) (96)
Total expenses (2,028) (113
Profit for the year before taxes 1,568 1,553
Taxes (6) @
Net profit for the year 1,562 1,546
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Balance sheet at 31 December in millions of CHF

2003 2002
Long-term assets

Participations 5,029 3,835
Loans to Group companies 526 1,163
Total long-term assets ' 5,555 4,998
Current assets

Accounts receivable from Group companies 2,690 2,71
Other accounts receivable 4 4
Prepaid expenses and accrued income 1 -
Marketable securities 176 67
Liguid funds 616 353
Total current assets 3,487 3,195
Total assets 9,042 8,193
Equity

Share capital 160 160
Nan-voting equity securities (Genussscheine) p.m. p.m.
General legal reserve 300 300
Free reserve 4,184 3,889
Special reserve 2,162 2,152
Available earnings:

- Balance brought forward from previous year 5 4
= Net profit for the year 1.562 1.546
Total equity 8,363 8,051
Non-current liabilities

Provisions 36 35
Loans from Group companies 503 -
Total non-current liabilities 539 35
Current liabilities

Accounts payable to Group companies 100 99
Other liabilities 40 7
Accrued liabilities = 1
Total current liabilities 140 107
Total liabilities 679 142
Total equity and liabilities 9,042j 8,193

p.m. = pro memoria. Non-voting equity securities have no nominal value.
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Notes to the Financial Statements

General

The financial statements of Roche Holding Ltd, Basel, are prepared in accordance with the
provisions of Swiss company law and accepted business principles.

Valuation methods_and translation_of foreign currencies

In the balance sheet, assets and liabilities are disclosed at net realisable values. Exceptions

to this rule are participations, which are shown at their acquisition values less appropriate
write-downs, and marketable securities, which are shown at the lower of cost or market value.
Unrealised foreign currency gains on balance sheet items are deferred. Expenses and income,
as well as foreign currency transactions, are translated at exchange rates ruling at the relevant
transaction dates.

Details to_specific_items

Income ,
Total income of 3,596 million Swiss francs in 2003 is 1,930 million Swiss francs higher than in the
previous year mainly due to higher dividend income.
Taxes ,
The tax charge includes corporate income and capital taxes, withholding taxes and stamp duty.
Equity

Total equity equals 92% (previous year 98%) of total assets. The change against the previous year
is due to the Disetronic acquisition and increasing participations and loans from Group companies.
Movements in equity are shown in the table below (in millions of Swiss francs).

General

Share legal Free Special Available Total

capital reserve reserve reserve earnings equity
Asijat 1 January 2001 160 300 3,193 2,152 1,365 7,170
- Net income 1,448 1,448
- Dividends paid (992) (992)
- Transfer to free reserve 366 (366) -
Asjat 31 December 2001 160 300 3,559 2,152 1,455 7,626
- Netincome 1,546 1,546
- Dividends paid (1,121) (1,121}
- Transfer to free reserve 330 (330) -
Asiat 31 December 2002 160 300 3,889 2,152 1,550 8,051
- Net income 1,562 1,562
- Dividends paid (1,250)  (1,250)
- Transfer to free reserve 295 (295) -
Asiat 31 December 2003 160 300 4,184 2,152 1,667 8,363
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Share capital
As in the previous year, share capital amounts to 160 million Swiss francs. The share capital
consists of 160,000,000 bearer shares with a nominal value of 1 Swiss franc each. Included in
equity are 702,562,700 non-voting equity securities (Genussscheine). They are not part of the
share capital and confer no voting rights. However, each non-voting equity security (Genussschein)
does confer the same rights as any one of the shares to participate in the available earnings and
in any remaining proceeds from liquidation following repayment of the share capital.

Guarantees
Guarantees in favour of Group companies total 1,707 million Swiss francs (previous year 65 mil-
lion Swiss francs).

At the time of preparing the balance sheet no risks arising out of these contingent liabilities were
discernible.

Convertibles and options
Reference is made to the Notes of the Consolidated Financial Statements.

Own equity instruments
Reference is made to the Notes of the Consolidated Financial Statements.

Pledged assets
Assets with a total book value of 8 million Swiss francs (as in the previous year) have been
pledged as security for the Company’s own commitments.

Participations
The major participations are listed on pages 131 to 134.

Important shareholders
All shares in the Company are bearer shares, and for this reason the Company does not keep
a register of shareholders. The following figures are based on information from shareholders,
the shareholder validation check at the Annual General Meeting of 1 April 2003 and on other
information available to the Company.

80,020,000 (previous year 80,020,000) shares: Shareholders’ group with pooled voting rights,
comprising Dr Lukas Hoffmann, Ms Vera Michalski-Hoffmann, Ms Maja Hoffmann, Mr André S.
Hoffmann, Dr Andreas Oeri, Ms Sabine Duschmalé-Oeri, Ms Catherine Oeri, Ms Beatrice Oeri,
Ms Maja Oeri and Dr Fritz Gerber.®

53,332,863 (previous year 52,291,863) shares (participation below 33',%): Novartis International Ltd,

Basel including Affiliates thereof.»

a) Information supplied by the shareholders. This figure of 80,020,000 shares does not include shares without pooled
voting rights held outside the group by individual members of the group.
b) Figures as of 31 December 2003 supplied by Novartis International Ltd, Basel.
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Appropriation of Available Earnings

Proposals to the General Meeting i 64F

Available earnings
Net|profit for the year
Baldnce brought forward from_previous year

2003

1,662,360,279
4,490,965

2002

1,546,310,129
3.896.751

Total available earnings

Appropriation of available earnings

Distribution of an ordinary dividend of CHF 1.65 gross
per share and non-voting equity security (Genussschein)
as against CHF 1.45 last year

1,566,851,244

(1,423,228,455)
(140,000,000}

1,5650,206,880

(1,250,715,915)
(295.000,000)

Transfer to free reserve
Total appropriation of available earnings

(1,563,228,455)

(1,545,715,915)

To be carried forward on this account
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3,622,789

4,480,965




Report of the Statutory Auditors

— To the General Meeting of Roche Holding Ltd, Basel

As statutory auditors we have audited the accounting records and the financial statements
(income statement, balance sheet and notes, pages 142 to 145) of Roche Holding Ltd, Basel,
for the year ended 31 December 2003.

These financial statements are the responsibility of the Board of Directors. Our responsibility is
to express an opinion on these financial statements based on our audit. We confirm that we meet
the legal requirements concerning professional qualification and independence.

Our audit was conducted in accordance with auditing standards promulgated by the Swiss
profession, which require that an audit be planned and performed in such a manner as to obtain
reasonable assurance about whether the financial statements are free from material mis-
statement. We have examined on a test basis evidence supporting the amounts and disclosures
in the financial statements. We have also assessed the accounting principles used, significant
estimates made and the overall financial statement presentation. We believe that our audit pro-

vides a reasonable basis for our opinion.

In our opinion, the accounting records, the financial statements and the proposed appropriation
of available earnings comply with Swiss law and the company's articles of incorporation.

We recommend that the financial statements submitted to you be approved.

=—’I Ernst & Young Ltd

clpe =

Conrad Loffel Jirg Zurcher

Basel, 2 February 2004
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This Annua! Report contains certain forward-

looking statements. These forward-looking
statefments may be identified by words such as
‘beliéves’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’,
‘should’, ‘seeks’, ‘estimates’, ‘future’ or similar
expressions or by discussion of, among other
things, strategy, goals, plans or intentions. Various
factdrs may cause actual results to differ materially
in the future from those reflected in forward-look-
ing s‘ttatements contained in this Annual Report,
amohg others: (1) pricing and product initiatives
of competitors; (2) legislative and regulatory devel-
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opments and economic conditions; (3) delay or
inability in obtaining regulatory approvals or bring-
ing products to market; (4) fluctuations in currency
exchange rates and general financial market
conditions; (6) uncertainties in the discovery, devel-
opment or marketing of new products or new uses
of existing products; (6) increased government
pricing pressures; (7) interruptions in production;
(8] loss of or inability to obtain adequate protection
for intellectual property rights; (9) litigation;

(10) loss of key executives or other employees;

and (11) adverse publicity and news coverage.
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Key figures ROChe GI‘OUp 2003 (continuing businesses®”.

Sales (in millions of CHF) Employees
Pharmaceuticals 21,5651 Europe 29,416
Diagnostics 7,409 Partition Switzerland 7,358
Total 28,960  North America 18,439
Latin America 5,443
Asia 10,482
Other 1,577
Total 65,357
Net income (in millions of CHF) 3,292
Research and development (in millions of CHF) 4,671
as % of sales 16

? Continuing businesses include the core Pharmaceuticals and Diagnostics businesses, together
with treasury and other corporate activities. The Vitamins and Fine Chemicals Division is reported
as a discontinuing business.
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Roche has been working 10 improve
healthcare for over a century. When
Fritz Hoffmann-La Roche founded the
company in Basel, Switzerland, in
1896, his ambitious goal was to
combat disease more effectively than
had previously been potssible by
using standardised and/thus safer
medicines. Ever since, I:?oche has
been in the forefront of%the quest to
develop innovative, targeted and
more effective solutionsi to the
numerous health problems that still
exist. “
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Foreword

Roche regards its scientific commitment
that is so closely bound with considerable
risk as the company’s most important
contribution to the community. Each year
we commit substantial resources - in
2003 more than 4.6 billion Swiss francs -
to long-term research and development
projects aimed at creating products and
services to prevent, diagnose and treat
disease. The combination of diagnosis
and therapy enables treatment that is tai-
lored to the individual patient. This
improves both the therapy and quality of
life for the patient as well as contributing
towards cost savings.

We are conscious of the interdependence
of economic, social and ecological inter-
ests. Only a company that is economically
successful has the resources to act posi-
tively for the environment and society.
Good economic performance, such as we
were able to demonstrate in 2003, is,
therefore, of crucial importance.

We understand sustainability as behaving
responsibly towards society as a whole,
but in particular as taking responsibility
for our employees. Letting our employees
participate in the company’s success also
is part of that. In addition to our overall
generous employee compensation plan in
comparison with other industries and
also on a local basis, we now also have
the employee equity plan ‘Roche Con-
nect' that has already been introduced in
40 countries only one year after its
launch. 20 percent of Roche employees
so far have taken this apportunity to pur-
chase ‘Genussscheine’ (non-voting equity
securities) at a reduced price.

It is a Roche tradition to support those
who are dependent on aid. In 2003, we
strengthened our commitment towards
the world’s least developed countries
(according to the UN definition) in

particular: we completely revised our
patent and pricing policies in the poorest
countries. Roche continues to make all
its products available in these countries,
too, but is consistent in not filing any
new patents, nor does it enforce any
existing patents. This applies to all
disease areas, which includes AIDS and
malaria. We sell our AIDS products in
these countries at cost price with no
profit margin at all. For malaria, we work
closely together with the WHO. In the
Medicines for Malaria Venture (MMV),
Roche has deliberately not enforced its
malaria patent. In Latin America, Roche
gave the Brazilian government the rights
to a medicine to treat Chagas disease
that is particularly widespread among the
Brazilian population.

Our commitment can also be seen in the
support of numerous projects in regions
with insufficient medical care. Our most
significant project in the humanitarian
area is worthy of mention here: the
‘Phelophepa’ health train is a rolling clinic
on rails that enables basic medical care
for the rural populations of South Africa.

Roche has financed the ‘Sight & Life’ pro-
ject for almost 20 years in which targeted
distribution of vitamin A combats the
onset of blindness as a result of inade-
quate nutrition, primarily in African coun-
tries. With the sale of the Vitamins and
Fine Chemicals Division, we have passed
on this project to DSM, who will continue
to support it.

Sustainability also directs Roche’s com-
mitment to culture. In summer 2003,
together with the Lucerne Festival
(Switzerland), Carnegie Hall in New York
(USA) and the Cleveland Orchestra
(USA), Roche created Roche Commis-
sions. This project to promote contem-
porary music shows our determination to




enable innovation at the highest inter-
national level that should not have to
submit to a short-term zeitgeist.

Ecological sustainability demands goal-
oriented action and transparency. For
more than ten years we have been report-
ing on progress in the areas of safety and
environmental protection. In 2003 there
were no incidents and accidents that
affected both individuals and the environ-
ment. Work-related accident figures were
kept to the same low level as in previous
years and were further reduced: both fre-
quency and severity of accidents
decreased. We see particular room for
improvement in the area of energy con-
sumption, greenhouse gas emissions and
chemical wastes. The trend of the indivi-
dual key figures at Roche, however, has
remained positive for years. It confirms
our long-standing safety and environ-
mental protection policy that has distin-
guished itself through its stability, conti-
nuity and ongoing improvements despite
rapid changes in our business activities.
At the start of 2003, the Board of Directors
approved our revised Corporate Principles.
In contrast to the Corporate Principles that
we compiled in the 1980s and applied glo-

bally from 1990, which have shown them-
selves to be very sound and forward-look-
ing, we have placed greater emphasis on
social aspects as well as ecology and cor-
porate governance. In addition, the Roche
Corporate Sustainability Committee has
taken up its work. It ensures the coordina-
tion and further development of our stra-
tegy for sustainable development across
the whole Group and is also responsible
for reporting.

Through this report, we would like to offer
you detailed insight into the maost impor-
tant of our company's activities that have
an effect on sustainable development.
Roche’s ‘Sustainability Report, which inte-
grates the former independent report on
safety and environmental protection, will
appear annually together with the annual
report. To achieve this, we are following
the guidelines of the Global Reporting
Initiative - a body that unites the interests
of various dialogue groups and works
closely with agencies of the United
Nations. The report is directed at the
widest possible readership: shareholders,
patients, customers, all our partners in
healthcare, the regulatory authorities and
other interest groups, a wide public and

primarily our employees. It is our basis for
a critical approach to self-evaluation,
which, as the first report, defines the
benchmark and serves at the same time
to spur us on to further progress.

| would like to thank all members of staff
who are working towards the goal of
sustainable development - whether as
part of their professional responsibilities
or in their private lives - and urge them
to continue these efforts. Furthermore,

I wish to express my gratitude to doctors
and patients for their confidence in our
products, as this enables us to continue
the search for new solutions to diseases
that cannot yet be properly treated.

My thanks also go to our shareholders
and the bearers of non-voting equity
securities for their commitment to and
faith in the company. Without them,

we would not have the means to pursue
sustainability in the first place.

LN

Franz B. Humer
Chairman of the Board of Directors
and CEQ ‘
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For many people in Africa, medical
help is inaccessible or beyond their
means: there are 4,000 people to each
doctor. As improving access to medical
care is an important concern for Roche,
we support Phelophepa as an out-
standing example for a sustainability
project in this area.

It is a clinic on rails that has ensured
basic medical care in remote regions

of South Africa since 1994. Roche has
been supporting the train that is run
by the state railway company Transnet
since the beginning. Today the
Phelophepa Health Care Train has 16
coaches, weighs 600 tonnes and is fully
equipped for general, dental, eye and
psychiatric care. The train is underway
36 weeks of every year, visiting regions
with inadequate medical care. The staff
consists of 14 employees and around
40 students from various fields of
medicine, who each do 14 days of prac-
tical training. So far, the Health Train
has reached more than one million
people in remote regions of South Africa
- among them many women and
children who did not have access to the
most basic of medical care.

At each of the 36 scheduled stops,

20 members of the local community

come on board for training. During
the five-day courses, they are provided
with basic information on health,
such as first aid, hygiene, infections,
nutrition and family health.

Roche was one of the first companies
to provide the train that was founded
by the state railway company Transnet
with financial support and is the main
external sponsor today. In recognition
of the ongoing commitment made

by Roche, the coach housing the health
clinic was renamed the ‘Roche Health
Clinic’ in 2001, and we now take full
financial responsibility for the clinic,
including its maintenance.

The long queues that form daily in
front of the mobile clinic testify to the
urgent need that this trains fulfils.

That is why in 2003 Roche increased its
long-standing financial support for

the Phelophepa Health Care Train con-
siderably. The additional financial
resources were used for a new oncology
and diabetes unit. At the same time,
significant improvements were made to
medical care for school children.

The Phelophepa Health Care Train
unites a focus on development and

| Outlook T
We take social responsibility seriously and will,
therefore, continue to support projects like
Phelophepa, in which all the partners involved

are ready to take responsibility for their
area and make a reasonabie contribution.

research into newer and better thera-
pies with the search for innovative
solutions as well as the principles for
sustainability. This makes it a particu-
larly good example of Roche’s philoso-
phy in the area of development aid: the
search for innovation and initiatives in
terms of basic medical care that are
appropriate to the given situation
working closely together with locally
active partners.

Sustainability Report 2003 5
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There is a dynamic interdependence
between economic, social and envi-
ronmental interests and we aim to
maintain a balance between these
interests. To achieve this goal as
efficiently as possible, we have set
priorities to guide us in our progress
towards sustainable development.

Strategy and priorities for
sustainable development

There are many definitions of ‘sustain-
able development’ depending on point
of view and interests. Roche accepts
the definition of the Brundtland Report,
published in 1986, that development

is sustainable if it ‘meets the needs of
the present without compromising

the ability of future generations to meet
their own needs. (Source: ‘Our Com-
mon Future’, a report by the World
Commission on environment and Devel-
opment. Chair: Gro Harlem Brundtland,
former minister for the environment
and the then Prime Minister of
Norway)

Research towards the resolution

of unsolved health problems
Sustainability begins with our core
activity: as a leading healthcare com-
pany, we develop, produce and market
innovative, high-quality solutions for the
still numerous unmet medical needs.
This comprises, in our view, the most
meaningful contribution made by Roche
to the community.

Since the foundation of the company in
1896, each year we have been rein-
vesting a considerable portion of our
turnover into the research and devel-
opment of new diagnostic kits and
therapies. We do this based on state-
of-the-art key technologies, a global
research organisation and a broad
netwark of specialist partners. in terms
of sustainability, medicine should not
only then come into play when health has
already been compromised. Qur goal is
integrated solutions as part of a compre-
hensive approach to healthcare delivery
that takes effect before a disease

can gain the upper hand for a sacially
acceptable and cost efficient approach
to avoiding the onset of a disease.

Economic performance -

in everyone’s interest

We aim to improve the creation of value
on a constant basis and maintain long-
term profitability. This is essential if
we are to undertake the investments in
research and development which,
although inevitably entailing risk, are
needed to ensure continued growth,
attractive opportunities, a fair return
on invested capital, generosity towards
the community and - not least -
entrepreneurial freedom.

Employees - our success

depends on them

To achieve our ambitious goals, highly
motivated and qualified employees

are crucial to Roche. That is why Roche
attaches great importance to a per-
formance culture that rewards employ-
ees for their success and encourages
each and every one of them to improve
further. We constantly ensure that our
employees have opportunities to devel-
op their knowledge and skills ~ through
on-the-job training or by attending

one of our wide range of courses, for
example. Roche's family support and
equal opportunity guidelines, in-house
welfare and health programmes and

an attractive range of workplace
enhancement facilities show how seri-
ously the company takes its obligations
towards its employees.

Access to healthcare -

our contribution as a research-
oriented company

It is Roche's overriding goal to contribute
to the improvement of health for
mankind by researching and developing
innovative, high quality solutions for
diseases that are currently incurable or
difficult to treat. More than 65,000

Sustainability Report 2003 7
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employees dedicate their work to this
on a daily basis. These goals also
include the developing world. There, in
the interest of targeted aid, we have
deliberately focussed our efforts on the
most needy groups in the least devel-
oped countries around the world, as
defined by the United Nations, where
the need is greatest and where, in most
cases, access to fundamentals like food,
drinking water and the most basic form
of medical care cannot be guaranteed.
The search for innovation and initiatives
that are appropriate to the situation in
terms of basic medical care represents
a challenge to all the groups involved
and demands an active commitment from
everyone: from those directly affected,
their refatives, their community through
the locally active aid organisations,

all the way to the regional or national
authorities and the international com-
munity with its numerous specialist
institutions and organisations. In terms
of long-term, sustainable and effective
aid, they must make a contribution in
proportion to their capabilities. We are

ready to contribute our know-how as
part of a network made up of qualified
partners from all the areas involved.
This demands, however, the commit-
ment of all the partners involved and
their readiness to take responsibility for
their sphere of influence and make a
reasonable contribution.

Innovation - that motor that

drives Roche

The battle against the still numerous
diseases that remain incurable demands
innovation. That makes innovation

the motor that drives Roche. In order to
cover our considerable long-term
investment into the research of new
medical solutions, Roche relies on
patent protection for new developments.
Without patents and appropriate pric-
ing, there can be no innovation. Roche
is aware that patents and the price of
medicine that are necessary for sus-
tainable economic development can
represent one of many barriers to basic
medical care for the poorest countries.
That is why Roche follows a pricing




and patent policy in the least developed
countries that should allow people in
these regions access to our medical
services and products. In these coun-
tries we do not enforce our patents and
offer our AIDS medication at cost price.
Beyond that, Roche is also ready in
future, as far as we are able and as part
of a broadly supported partnership,

to make an active contribution to the
sustainable alleviation of suffering.

Social responsibility - an obligation
that is part of the Roche tradition
Social responsibility has a long tradition
at Roche. We encourage our employees
to make a personal commitment to their
community and, as well as supporting
humanitarian projects, we spansor
science and the arts in the belief that
they, too, contribute significantly to
quality of life.

Safety and environmental protection
- our expertise is undisputed

Safety and environmental protection
are key issues at Roche. Only by contin-
uing our efforts in these areas can we
make a measurable contribution to sus-
tainable development. We thus regard
protection of people and the environ-
ment not merely as a national or social
obligation but as part and parcel of

our corporate activities.

Decentralised structures —

Roche relies on local expertise
Implementing the principles of sustain-
able development impacts all Roche
activities and concerns all Roche com-
panies worldwide. In putting these
principles into practice, Roche wants to
rely as far as possible on local expertise
and responsibility. It is up to local

managers to define priorities and deploy

the most suitable means to address
them at each site. In line with Roche's
corporate culture, these local structures
are being strengthened, so that they
can make efficient use of their resources
to create sustainable development
solutions that meet local needs.

Corporate Governance ~ for
transparency and responsibility

The Executive Committee aims to ensure
the long-term and responsible creation
of value for all the company’s stake-
holders. Clear guidelines and structures
are necessary for this, as well as
transparency with regard to the most
important elements of Corporate
Governance. Roche is committed to the
latest requirements of Corporate
Governance and complies with the law
and all its statutes as well as the

Swiss Code of Best Practice for Corpo-
rate Governance of the Swiss business
federation economiesuisse.

Details are available in the financial
section of the Annual Report 2003.

Sustainability Report 2003
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As a Group that operates around
the globe, Rache subscribes to high
ethical standards. Consequently,
Roche and its staff undefrtake to
comply with all local, naiional and
international legislation. These
standards are underpinned by the
Roche Corporate Princiﬁles.

v

i
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An ongoing commitment:

business integrity

The Executive Committee has put these
Corporate Principles into a concrete
form by issuing a series of working
instructions. These standards are to be
observed by all Roche companies
around the world.

Among them is the ‘Behaviour in Busi-
ness: A Guide to Integrity in Business
Transactions’, the aim of which is to
promote a common understanding of
integrity at all Roche companies and
prevent any violations. The guide covers
the following topics:

- Bribery

- Granting of advantages

- Dealing with third parties

- Receipt of gifts and entertainment
- Conflicts of interest

- Remuneration of intermediaries

In addition, Roche has compiled a
‘Guide to Competition Law’ It is essen-
tial that every Roche employee observe
these principles, which seek to ensure
that competitive behaviour is above
board and legitimate. At the same time,
every effort is made to inform and

train Roche staff in this area: a specially
developed computer-based learning
programme is deployed in every tier of
management up to CEQ level (except in
the USA, which has its own compliance
programmes). The programme not only
supplies all the requisite information,
but also alerts staff to the key issues.

Strong participation in internal
programmes

In 2003, all Roche managers took part
in a programme dealing with business
conduct. With the help of an e-learning
tool, our corporate principles regarding
ethical business conduct were re-
freshed. This programme was worked

through at every leadership level with
direct subordinates. 99.9 % of all
employees with leadership responsibility
took part in the ‘Roclid’ programme last
year.

Based on this success, Roche developed
a further e-learning programme dealing
with security in regard to Information
Technology (IT). It is intended to ensure
that all employees are informed of the
risks of data exchange and the potential
damage that security gaps in IT systems
can cause in the business domain. The
‘Roche Secure’ programme is a guide-
line for all employees to protect company
data.

The ‘Guide to Integrity in Business
Transactions’ and the ‘Guide to
Competition Law’ may be consulted
at www.roche.com.

Trust is good —

internal controls are essential

The ‘Roche Group Policy on Insider
information’ has to be signed by Roche
employees who have access to sensitive
data or are autharised to undertake
major financial transactions. In this

way, Roche wishes to ensure on the
one hand that its employees behave in
keeping with the standards of their
profession and, on the other hand, that
Roche upholds its reputation as a
trustworthy company and market player.

Quality at Roche has to be
impeccable

All of our activities are focused on our
customers. They must be able to rely on
the guality, safety and efficiency of our
products and services that meet all
legal requirements. Qur quality assur-
ance systems meet all the international
standards and can be rapidly adapted




to react to changes in internal work- nationally, we have undertaken to !

flows and processes. A well-docu- observe the following guidelines: " g:ct:]:(?:curremly reparing guidelings for
mented and fast recall procedure is at - IFPMA Code of Pharmaceutical Prac- dealing with suppliers. These will formally doc-
hand if a product should run into any tices (International Federation of ument our expectations, in terms of business
problems. Compliance with these high Pharmaceutical Manufacturers ethics, of suppliers of products and services as
standards is continuously checked Association) well as Roche’s contribution to these relation-
through internal audits. - European Code of Practice for the ships.

Promotion of Medicines of the EFPIA
Behaviour in business (European Federation of Pharmaceuti-
Anyone who operates in a dynamic cal Industries and Associations)
market must remain transparent to the - the EFPIA Guidelines for Internet Web
other market players. Roche meets Sites Available to Health Profession-
this requirement and cultivates equi- als, Patients and the Public in the EU.

table and transparent relationships with
physicians and other medical personnel
who use Roche products. Qver and
above the legal provisions or industry
codes of practice on advertising and
other marketing activities that apply
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It is Roche’s overriding boal to con-
tribute to the improvemént of health
for mankind by researcl{ing and
developing innovative solutions that
satisfy the most exactinfg require-
ments for diseases thatare current-
ly incurable or difficult tfo treat. This
includes developing coqntries. We
have deliberately focussed our
efforts on the most needy groups in
the least developed countries
around the world, as defined by the
United Nations, where the need is
greatest and where, in ﬁ10st cases,
access to fundamentals|like food,
drinking water and the r?nost basic
form of medical care cafrlnot be
guaranteed. To overcome the situa-
tion, more than one company must
be involved. Therefore we work
primarily with qualified and dedicat-
ed partners from all theiareas
involved who are ready to take
responsihility for their ai’ea of influ-
ence and make an appropriate
contribution. ;

i
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Help for the poorest:
a challenge for not only the
pharmaceutical industry

Success in the long-term battle against
medical afflictions of the developing
world like Malaria and AIDS depends
less on the targeted and controlled dis-
tribution of medicine, and more on the
education and an efficient infrastruc-
ture. Prevention in these regions is
often much more important and more
sustainable than undertaking the usual-
ly troublesome life-long treatment of a
disease that has already declared itself.
It is often the simplest essentials that
are lacking in order to break out of

the vicious circle of infection and stigma-
tisation. The search for innovation

and initiatives that are appropriate to
the situation in terms of basic medical
care represents a challenge to all the
groups involved and demands an active
commitment from everyone: from those
directly affected, their relatives, their
community through the locally active
aid organisations all the way to the
regional or national authorities and the
international community with its numer-
ous specialist institutions and organisa-
tions. In terms of long-term, sustainable
and effective aid, they must all take

on a part of the burden that corresponds
to their capacity. As a healthcare
company, Roche is prepared to make a
reasonable contribution, initially with
know-how, if the authorities responsible
and specialist partners with a strong
local presence, working together in

a so-called ‘public-private partnership’,
achieve the necessary basic conditions
for effective aid to those in real need.

Clear guidelines: Roche

patents and product pricing in
developing countries

Development of a new drug costs on
average 800 million US dollars.
Healthcare companies thus need long-
term incentives to invest in research

and development. Patents on inventions
play an important role in this context:
the granting of a patent makes knowl-
edge of innovations globally accessible
while at the same time giving the
inventor the exclusive right to exploit
his invention for a specified period. This
prevents the innovation process from
being interrupted and ensures that, in
future, too, new and improved products
can appear on the market.

To maximise access to all its medicines,

Roche has defined a global patent

policy:

- No patents for any of Roche's
medicines — across all disease
areas — will be filed in the Least
Developed Countries (defined by the
United Nations). Nor will Roche
enforce existing patents, or patents
that have been licensed-in.

To improve access to those most in
need of urgent life-saving HIV/AIDS
medicines, Roche has developed

a specific HIV/AIDS patent paolicy:

- Roche will not file patents on new
antiretroviral therapies in the Least
Developed Countries and sub-
Saharan Africa

- Roche will not take action against
generic versions of its antiretroviral
therapies where Roche holds, or
has licensed-in, the patent in the
Least Developed Countries and in
sub-Saharan Africa

- Roche holds no patents for the
malaria medicines Fansidar or Lariam
in the Least Developed Countries and
sub-Saharan Africa

Roche establishes the prices for its
products at the time they are registered
and introduced in various countries.

As a research-based organisation, the




prices of products reflect not only the
costs of research and development,
but also the risks associated with such
research and development.

For the Least Developed Countries,
low income and lower middle income
countries, the price level is based on
the Roche price at the first transaction
fevel in Switzerland, i.e. the Swiss
ex-factory price (defined as ‘Fabrikab-
gabepreis’).

Roche has committed itself to establish
its prices for new prescription products
in the Least Developed Countries, low
income and lower middle income
countries at price levels that would not
generate higher income than for similar
products in Switzerland.

The price in export markets is influ-
enced over time by a variety of factors,
including — but not limited to — import
duties and taxes, exchange rates,
naticnal price regulations and local
distribution and retail margins. There-
fore, it is not possible to compare prices
across all markets as the factors
indicated above vary on a country-by-
country basis and over time.

Roche has published two brochures
that give detailed information about the
patent and pricing policy:

- Committed to Making a Difference:
Roche activities to increase access to
healthcare globally

- Roche’s Commitment to the Least
Developed Countries and Sub-Saharan
Africa

They may be consulted at
www.roche.com.

The I€ast developed countries, as
designated by the United Nations, to
which the patent and pricing policy
applies, are:

Afghanistan, Angola, Bangladesh,
Benin, Bhutan, Burkina Faso, Burundi,
Central African Republic, Chad,

Democratic Republic of Congo (formerly
Zaire), Djibouti, Equatorial Guinea,
Eritrea, Ethiopia, Gambia, Guinea,
Guinea Bissau, Haiti, Kiribati, Lao
People's Republic, Lesotho, Liberia,
Madagascar, Malawi, Maldives, Mali,
Mauritania, Mozambique, Myanmar,
Nepal, Niger, Rwanda, Samoa, Sac
Tome and Principe, Senegal, Sierra
Leone, Solomon Islands, Somalia,
Sudan, Tanzania, Togo, Tuvalu, Uganda,
Vanuatu, Zambia

Sub-Saharan African states, to which the
patent and pricing policy applies, are:
Botswana, Cameroon, Congo,

Cote d'lvoire, Gabon, Ghana, Kenya,
Mauritius, Namibia, Nigeria, South
Africa, Swaziland

Outlook

Roche currently supports numerous local
projects in close cooperation with international
and local aid organisations and is willing to
continue this cooperation under the terms
described in the principles of the ‘public-
private partnership’ In the interests of sustain-
ability, we back fewer projects but those that
take a longer-term view and manage to fuifil
the preconditions to aim for the root cause

rather than just treat symptoms.

Sustainability Report 2003
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The Corporate Sustainability Com-
mittee is the body within Roche
that coordinates and fine-tunes the
Group’s sustainable dev"elopment
strategy. It is present throughout the
entire organisation and :at top
management level. This}ensures the
integration of sustainable devel-
opment in every business area. The
Committee is also resp(jnsible for
reporting. i

t
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Management system for
sustainable development

The Corporate Sustainability Committee
reports directly to the Chairman of the
Board of Directors and is made up as
follows:

- Pierre Jaccoud, Chairman, Chairman’s
Office

- Gottlieb Keller, Compliance Officer

- Christopher Murray, Pharmaceuticals
Division

- Barbara Staehelin, Diagnostics
Division

- Rolf Schlapfer and Serge Baumgartner,
Carporate Communications

- Peter Heer, Corporate Communi-
cations Public Affairs

- Karl Mahler and Dianne Young,
Corporate Finance Investors' Relations

- Christoph Thoma, Corporate Human
Resources

- Bruno Maier and Urs Jais!i, Corporate
Law and Patents

- Hans Kiinzi, Corporate Safety and
Environmental Protection

In addition, there is a Group-wide net-
work of local and divisional experts who
address specific issues, e.g. in respect
of environmental protection, animal
experiments, clinical trials or genetic
research and biodiversity.

The task of the Corporate Sustainability
Committee is to define (or, where
appropriate, update) the goals and
target groups for Roche’s sustainable
development strategy and to organise
the necessary processes. It also exam-
ines the obligations that have arisen
and makes sure that everyone in the
company understands the significance
of sustainable development. A bench-
mark procedure serves to ensure

that goals are achieved and remedial
measures implemented in good time.

International cooperation

Roche is open to sharing its experience
with other companies and willing to
learn from others. Though there may be
some extra prestige in going it alone,
the fact is that many problems can be
resolved more easily and effectively by
working together. In working with other
companies and organisations, Roche

is guided by the following principles:

- As members or partners, we want to
play an active role and help shape
the future. We therefore identify with
the goals being pursued and share
responsibility for achieving them.

- Any international institution in which
we participate and whose principles
we observe must reflect our funda-
mental corporate philosophy, values
and traditions.

These two principles have made us very
selective about the organisations we
join. We are currently actively involved
in the following organisations and
initiatives:

- World Business Council Sustainable
Development (WBCSD): Roche is a
founder member of the WBCSD
and is involved in various working
groups within the organisation.

- Business Charter for Sustainable
Development of the [CC (International
Chamber of Commerce):

Raoche signed the Charter in 1992,

- Responsible Care: Roche views
responsible care as an important
component of sustainable develop-
ment and has committed itself to
its application.

- World Environment Center (WEC):
Roche has been an active member
since the early 1990s.




We aiso comply with the following
guidelines wherever possible:

- Global Reporting Initiative (GRI):

An international institution whose
mission is to develop globally applica-
ble sustainability reporting guidelines.

- CEFIC (European Chemical Industry
Council): Guidelines for environmental
reporting

- United Nations Environmental
Program (UNEP)

- Universal Declaration of Human
Rights (UDHR): Roche recognises
and observes the Universal Declaration
of Human Rights prociaimed by the
United Nations.

- Standards and fundamental principles
of the International Labour Organiza-
tion (I1LO): Roche observes all the key

labour standards set forth in ILO
conventions.

Roche is currently defining its position
with regard to the following initiatives
but has not yet reached a final decision:

- Organisation for Economic Coopera-
tion and Development (OECD):
Guidelines for Multinational Enter-
prises. Roche already observes the
majority of these guidelines and
is working towards full compliance.

- Roche shares the goals of the UN
Global Compact and is looking
towards closer involvement. Our first
report on sustainable development,
published in 2004, is a step in this
direction.

Outlook

Roche shares the goals of the UN Global Com-
pact and is looking towards closer involvement,
Our first report on sustainable development,
published in 2004, is a step towards this goal.

Sustainability Report 2003 15
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Reporting makes it poss{ible to
track the sustainability of Roche’s
activities, it highlights what has
been achieved as well as any gaps
and areas for improvement. We are
also responding to growing interest
from the public and frorﬁ our
dialogue groups. The Sustainability
Report complements th(:e Group’s
Annual Report and is presented

at the same time. :

|
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Corporate report on
sustainable development

The report as a leadership
instrument

In order to guide sustainable develop-
ment, Roche set up the Corporate
Sustainability Committee, which has led
the generation of this sustainability
report. The data and information con-
tained will serve for the internal review
and adaptation of Roche's sustainability
strategy. This report will therefore be of
benefit as an instrument of guidance as
well as a source of information. This
first edition will be further developed for
2004 and be altered as necessary in
order to represent a comprehensive
critical inventory of our activities. This
will enable us in future to present an
even more detailed look at the sustain-
able development of our company.

Scope of reporting

This report on sustainable development
at Roche is the first of its sort and
replaces the Group report on safety and
environmental protection (S&E) that

has been published annually since 1992.
The information on S&E has been inte-
grated as one of the three elements

on sustainability in the new report.

The basis for the data in this report has
been taken from the Global Reporting
Initiative's (GRI) ‘Sustainability Reporting
Guidelines 2002’, and that of the S&E
data from the Guidelines of the European
umbrella organisation for the chemical
industry (CEFIC) ‘Health, Safety and
Environmental Reporting Guidelines’
(November 1998). Based on this, Roche
demands data and information of

its group companies every year on 39
selected indicators in the S&E area.

All the parameters required by the CEFIC
guidelines appear in this report. Any
departures are listed in the appendix. In
the coverage of economic performance

data and information on the social
dimensions of sustainability, we have
kept very close to the GRI recom-
mendations. In the appendix we have
listed the performance indicators

that appear in this report. The combined
publication of the Annual Report and
Sustainability Report makes it possible
in some cases to refer directly to certain
detailed information and data in the
Annual Report.

With the sale of the Vitamins and Fine
Chemicals Division during 2003, Roche
has taken on new structures and now
comprises the Pharmaceuticals and
Diagnostics Divisions as well as the two
companies Chugai and Genentech, in
which Roche has a majority interest.
These have been included in Group-
wide reporting for the first time although
the corresponding key figures have not
yet been integrated into this report as
the basis for data management has not
yet been fully harmonised.

In order to ensure an accurate compari-
son with S&E figures from the last

few years, a new basis for calculation
was established for the Group compris-
ing the Pharmaceuticals and Diagnos-
tics Divisions. This means that the influ-
ence of the sale of the Vitamins and
Fine Chemicals Division has been largely
eliminated from the representation

of the S&E parameters.

In this report, only the data from the
sites that belonged to the Roche Group
throughout the entire period under
report has been consolidated. Joint
ventures with an interest of more than
509 are fully integrated. Companies
with a Roche interest that is below 50 %
are not shown in the calculations.

A database has been set up as an
instrument for reporting and archiving




the data that is accessible to the various
sites via the intranet. Before consolida-
tion of all the data, the latter was frozen
and no more changes were allowed.

In the area of safety and accidents all
Group companies were included that
have at least 50 employees working in
technical areas (chemistry, pharma-
ceutical production, premix plants, labo-
ratories, warehouses, workshops). This
limitation goes some way to explaining
the difference in the total number of
employees in the Group and the number
recorded in the area of safety.

For all other data on energy, air and
water emissions, chemical and general
waste, chlorinated solvents etc., the
most important Group sites were
included where, in terms of volume, an
average 95 % of these parameters are
covered. The key figures that appear
in this report refer to Roche’s activities
within its own sites, such as research,

development, production, power gen- Report 2003 at a meeting on 2 February
eration, packaging, waste management 2004 and approved. The next Sustain-
and wastewater treatment. ability Report will be presented for the

business year 2004 ance again in combi-
The environmental effect of suppliers nation with the Annual Report.

has not been taken into consideration.
The environmental load caused by the
transportation of Roche products to Toutleok T
customers is similarly not included in ’

Roche is presenting the first edition of the
annual Sustainability Report together with the
| Annual Report and will continue to develop it,
adjusting it as necessary to the needs of our
dialogue groups.

the figures here.

Comment on economic performance
data is given in detail in the financial
section of the Annual Report 2003. All
the locations within the new structure
of the Roche Group were taken into
consideration for the representation of
the social dimensions.

|
|
|

Details on reporting

The reporting period covers the business
year 2003. The editorial work finished at

the end of January 2004. The Sustainabil-
ity Report was brought before the Board

of Directors together with the Annual
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Every 24 hours 16,000 people are
infected by the AIDS virus (HIV). As
there is no cure for AIDS so far, pre-
vention is the top priority. Information
and explanation are the most effective
instruments against this pandemic
given the scarce means available.
Among others, it is important to eradi-
cate widely held misconceptions and
archaic traditions. To achieve this,
however, the international community
must coordinate its approach. Only in
this way will governments benefit from
the most effective support in the fight
against AIDS.

This is the reason why in 1998 Roche
created the BlueSky initiative. The goal
1s to develop special social programmes
to fight ATDS. Among the measures
undertaken by BlueSky are educational
campaigns, increased local research
and development, the donation of
medicines and diagnostic kits and aid
for children who have been infected

by AIDS or who have lost their parents
to the disease. This comprehensive
approach can only be implemented
effectively with the aid of broad-rang-
ing cooperation. That is why Roche
works closely with local authorities and
governments in the affected countries.

Projects can be carried out with greater
success if they are coordinated by
employees who are familiar with local
or regional particularities. In this

way, the available resources can be put
to optimal use.

Another important aspect is training
local doctors and nursing staff. In this
case, experts in HIV can pass on their
knowledge directly; a measure that

is actively supported by Roche. The
transfer of know-how is most fruitful
when it is passed on directly by HIV
experts. This allows both experience
and information to be conveyed
efficiently.

In addition, as a founding partner
together with UN organisations like
the World Bank, the World Health
Organization, UNAIDS and UNICEF
as well as governments and the five
pharmaceutical organisations
Boehringer Ingelheim, Bristol-Myers
Squibb, Glaxo-Wellcome, Abbott
Laboratories and Merck, Roche has set
up the Accelerating Access Initiative
(AATI). The goal of this ambitious
shared project is to bundle the activi-
ties of the participating partners

in order to facilitate access to modern

ceconomic perigrmadance

ftOutIook
We continue to make our contribution to soiving
the AIDS problem. Improving healthcare for
people infected by HIV in developing countries
remains an urgent priority for 2004, In the
interests of attacking the root causes effectively,
we are placing the emphasis of our efforts
on education in order to break the patterns of
infection and to fight the stigmatisation of
people who have been infected.

forms of therapy in developing
countries and achieve improved medi-
cal care for people infected with the
HIV virus.

Listen, Learn and Live.

Are You the Future or

s n?
' the Lost Generation.

ORAPA &
LETLHAKANE
MINES
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In 2003 net income came to 3,292 million Swiss francs. The balance of the income generated that
remains in the company allows the Group to invest a two-figure percentage of the sales into the
research and development of new medical products.

We are number one in diagnostics and also take a leading position in countless disease areas.
Reinforcement of these positions is strongly influenced by our research and development activi-
ties. That is why we increased the necessary expenditure .in this area by 13 % to 4,671 million
Swiss francs in 2003.

Tharnks to intense research and development activities, Roche was able to launch two new
products in 2003. Fuzeon, in a completely new class of active substances to fight AlDS infections,
has given new hope to AIDS sufferers, who could no longer be treated in a satisfactory manner
with conventional medication. The:newly launched Pegasys was successfully introduced to help
in the fight against hepatitis C.

As planned, in 2003 Roche grew beyond the market average. Growth in sales and profits that
went into double figures enabled the creation of 2,000 new jobs in the continuing businesses.
At the end of 20603, Roche had 65,357 employees worldwide.

28 9% of sales in total is used by Roche for remuneration of its employees. With a total of 8,254
million Swiss francs for 65,357 employees, Roche counts as a leading employer in terms of salary
levels in most countries.

In 2003, Roche was charged 1,489 million Swiss francs in taxes on income. In this way the com-
pany makes a considerable contribution to the financing of state infrastructure and programmes.

With the Pharmaceuticalfs and Dia-
gnostics Divisions, Roche achieved
sales in 2003 totalling 28.96 billion
Swiss francs. Net income from

the continuing businessés, after
divestment of the Vitamir‘\s and Fine
Chemicals Division, increased to
3.292 billion Swiss francfs. Growth
in sales, improved gross fmargin
and the otherwise lower operating
expenses all contributedto this
increase. ‘

|
|
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Roche’s products and services enable targeted and individually adapted dosage of medication.
This lowers the costs of healthcare as well as reducing absence at work as swifter recovery
results in shorter absences.

Innovative and successful

management

As part of the triple bottom line pursued
by Roche, the economic aspect of sus-
tainability is of great importance.
Increasing economic success is neces-
sary in order to be able to create values
for our stakeholders and achieve sus-
tainable high profitability that will allow
the company to fulfil its social and eco-
logical responsibilities. In turn, these
are essential to the success of long-
term management. With the resulting
profit of 3,292 million Swiss francs, we

intend to further develop our commit-
ment to research, ensure growth and
independence, offer jobs, cover risks
and aim for an attractive return for our
financiers, who are responsible for
enabling our activities by investing in
Roche in the first place.

In 2003, the Roche Group’s continuing
businesses Pharmaceuticals and
Diagnostics showed steady progress.
Local currency sales in the core



businesses were up by 19 %, with
roughly 12 % due to organic growth and
the remainder due to the acquisition

of Chugai. The 25% growth in local cur-
rency operating profit before excep-
tional items was driven by sales growth,
particularly in high margin products
and business areas, and by reduced
other operating expenses. Operating
costs increased due to the Chugai
integration, launch expenses, higher
research and development expenses
and higher administration costs. When
also taking into account the exceptional
items, local operating profit growth

was even stronger at 37 %.

More detailed information is available in
the financial part of the Annual Report
2003.

In practice, it is not always easy to pay
appropriate attention to those goals that
matter to sustainable development. It is

Roche has been supporting long-term and sustainable solutions in the field of health for
many years. As our principal contribution, we continue to invest considerable resources
in long-term research and development of medical diagnostic tools, procedures and
therapies for the numerous and as yet unsolved health problems of man.

understandable that for individual pro-
jects and investments, the alternative
with better value is selected rather than
that which is optimally ecological. With
its revised principles, Roche affirms its
commitment to sustainable and long-
term goals and values. Decision-mak-
ers, in particular, but also all other
employees will find themselves con-
firmed in the view that sometimes the
more costly solution is the better one in
terms of sustainability.

As a global, leading healthcare organisation,
we are convinced that a part of our responsi-
bility lies in using our experience to improve
access to medicine and make it available to
poorer nations. We utilise our resources and
knowledge in order 1o develop new medicines
and continuously improve existing products.
At the same time, we undertake innovative
projects tailored to the needs of affected
areas. A transparent patent and pricing policy
has great bearing on these efforts.

Our humanitarian activities also include dis-
aster relief. Here we look carefully into what
is required on the spot together with the local
authorities, aid organisations and Roche
companies before supplying aid. It is our aim
that appropriate aid goes to the right people
and institutions so that we can guarantee
long-term sustainable improvements in qual-
ity of life for people around the world.

Sustainability Report 2003 21




Since it was founded in ;Z|896, Roche
has developed impressi\%ely from

a small Basel manufactq‘]rer of phar-
maceuticals into one of the world’s
leading healthcare combanies.
Today we are the numbefr one

in diagnostics and take the lead in
numerous disease areas.

'
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A leading healthcare company

Roche offers attractive jobs to 65,357
people in more than 100 countries. Qur
products are marketed in over 150
countries, generating revenues totalling
28.96 billion Swiss francs in 2003. This
revenue, in turn, is used to pay salaries
and social benefits for our employees
(8,254 million Swiss francs), to invest

in research (4,671 million Swiss francs),
and to pay dividends to those who
finance us. Furthermore, Roche was
charged 1,489 million Swiss francs in
taxes on income.

It is impossible to place a value on
Roche’s products and services, which
exceed that of any monetary benefits,
and cover almast the entire healthcare
spectrum: from the identification of
disease predispositions to prevention,
diagnosis and treatment. By helping to
prevent, limit, heal diseases or at least
to offer relief, they contribute to improv-
ing quality of life. From the economic
point of view, medication that has been
carrectly prescribed for each patient
immediately lowers the cost for the
healthcare system as well as absenteeism
as swifter recovery results in less time
off work. Numerous examples testify
that treatment with medication renders
often very expensive surgery unneces-

sary.

Future-oriented Strategy

Roche is pursuing a groundbreaking
strategy that sets it apart from its com-
petitors. We want to position our Group
as a global healthcare leader, focused on
the twin high-tech pillars of Pharmaceu-
ticals and Diagnostics. Each of our divi-
sions is strong and successful in its own
right. In 2003, many products were made
available to the healthcare system, such
as Fuzeon, a new class of active sub-
stance against AIDS, Pegasys for hepa-

titis C, new tests and the P450 AmpliChip
that will allow doctors to prescribe medi-
cation according to the metabolism of
each patient. But Roche is more than the
sum of its parts. The interplay of diagno-
sis and treatment will also give rise to
medicines that are both more effective
and safer. Better methods of diagnosis
allow the physician to prescribe the cor-
rect medication in the individually correct
dosage. Therapy is continuously moni-
tored using state-of-the-art methods of
diagnosis, which in AIDS, for example,
can be life saving. This means that signif-
icant predispositions can be recognised
early on and the appropriate preventive
measures can be taken. What has been
achieved in some areas is only a vision
for the future in others. In order to turn
this vision into reality, Roche is backing a
network of research centres with a high
degree of independence that wark
together closely across divisional lines
and exchange scientific information.

Strategic Alliances

We cooperate with numerous partners
and pursue a sophisticated research
strategy, based not only on our in-house
expertise but also on our strategic
alliances with Genentech (USA} and
Chugat (Japan) - companies in which
we have a majority shareholding. Our
own research and development activities
are complemented by carefully targeted
alliances in clearly defined areas.

Roche now has over 50 scientific and
commercial cooperation agreements
with biotechnology companies and
universities. It has also entered into
about 50 new partnerships with the aim
of achieving significant diagnosis and
treatment breakthroughs in specific
therapeutic areas. These agreements
allow our partners to pursue their own




visions and retain their own corporate
culture.

Pharmaceuticals Division - Innova-
tive Products to Improve Health
When he founded F. Hoffmann-La Roche
& Co. in 1896, Fritz Hoffmann had a
revolutionary idea: his company would
be the first to manufacture standardised
medicines on an industrial scale and
sell them on the international market.
Since then, many Roche products have
become milestones in the history of
drug therapy. Roche supplies leading
quality medicines for several key
therapeutic areas that include oncology,
virology and transplantation. We have

a broad range of products that help sat-
isfy the growing demand for non-pre-
scription OTC (over-the-counter)
medicines. Roche Consumer Health
meets these needs with products

that support healthy lifestyles, protect
against environmental stress factors
and permit self-medication of minor
ailments.

The research, development, manufacture
and sale of innovative medicines are
the focus of the Pharmaceuticals Divi-
sion. Our consistent and uncompro-
mising strategy of innovation means
that we will remain extremely well posi-
tioned to harness the huge potential

of molecular medicine, which is opening
the way for new treatment approaches
that target the underlying causes of
diseases. And where we are unable to
find a cure, we at least want to help
preserve patients’ quality of life for as
long as possible.

Diagnostics Division - Key Infor-
mation on Health and Disease
Diseases or a predisposition to a disease
must first be identified and diagnosed.
Roche offers a wide range of products
and services for medical diagnostics.
Thanks to years of intensive research,
we are now the world’s leading in-vitro
diagnostics company. Diagnostics play
an increasingly important role in health-

care - for example, in the early recogni-
tion of disease predispositions or risk
factors, in establishing whether patients
will respond to a particular medicine

or in monitoring the success of a partic-
ular treatment. We are striving to bring
about a paradigm of change - a transi-
tion from acute care towards preventive
medicine.

The second major goal we have set
ourselves is to translate raw data into
usable information. Diagnostic tech-
nology is generating a growing volume
of health-related data that have to be
organised, linked and evaluated. By
making all the relevant clinical infor-
mation available, we provide a broad
basis for important treatment decisions.
And the better informed people are,

the faster they can make the right deci-
sions.

Outlook

Roche follows a future-oriented strategy, which
distinguishes the Group clearly from its com-
petitors and on the healthcare market. The
combination of diagnosis and therapy produces
medicines that are not anly more effective but
also safer.

Sustainability Report 2003
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Social commitment has a long tradition
at Roche. We value challenging activ-
ities. Having supported contemporary
music for decades, initially as a com-
missioning partner and discreet patron,
since 2003 we are supporting a new
model of cultural sponsorship. Under
the title Roche Commissions, inter-
nationally outstanding composers of
contemporary music will cooperate
with leading cultural institutions

on two continents. Roche is partnered
here by the Lucerne Festival (Switzer-
land), Carnegie Hall in New York
(USA) as well as the Cleveland Orches-
tra (USA). While developing the Roche
Commissions, it was particularly
important to us that — unlike in tradi-
tional sponsorship — all the partners
take on an active role. The selected
composer will be invited to meet and
exchange ideas with Roche scientists.

At the suggestion of the artistic leaders
of these three leading institutions,
Roche will commission one new work
every year from an outstanding con-
temporary composer. This highly
promising project was launched on

15 September by Franz B. Humer,

Roche Chairman and CEQ. He present-
ed the first Roche Commission to the
renowned British composer Sir Harri-
son Birtwistle. The work will be per-
formed for the first time on 20 August
2004 during the Lucerne Summer
Festival at the Lucerne Culture and
Congress Centre. The American
premiere is planned at Carnegie Hall,
New York, for 2 May 2005.

Harrison Birtwistle was born in Eng-
land in 1934 and is among the best

and most original composers world-
wide. After many guest professorships
in the USA, he became Musical Direc-
tor of the National Theatre and later
headed the department of composition
at the Royal Academy in London. He
was knighted by Queen Elizabeth II in
1998. Among the most important of
his works are the two operas ‘Punch and
Judy” and ‘The Last Supper’, the orches-
tral work ‘Earth Dances’ as well as the
song cycle ‘Pulse Shadows’ based on
poems by Paul Celans.

There are strong similarities between
innovation in art and innovation in a
research-oriented company. They both

LUlldl TCopUliollHiLy

f Outlook

Roche is inviting the composers selected

to meet and share their thoughts with our
scientists in order to promote mutual
understanding for innovation and the courage
toward the unconventional.

share the courage to seek out novel
and strive for unconventional solutions
as well as for quality and top perform-
ance. This project clearly signals
Roche’s continuing commitment to
culture in the form of the long-term
promotion of innovative art.
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Clinical trials —

for plannable healthcare

Roche has pledged to comply with the

following principles in clinical research:

~ WHO Good Clinical Practice (GCP)
guidelines: All Roche-sponsored clini-
cal trials using Roche pharmaceutical
products are conducted according
to these guidelines. Regular training
sessions for Roche employees ensure
a high standard of quality.

- We see it as our duty to publish the
results of all our trials.

- Roche provides clinical trial materials
free of charge to patients participating
in Roche trials. If the health of these
patients improves during treatment,
they will continue to receive the trial
medication after the trial is completed.

If the provision of free medication
cannot be ensured following termina-
tion of a clinical trial, Roche under-
takes to work with local health autho-
rities or other institutions to find a
solution that ensures provision of
medication at the lowest possible cost.

We are committed to protecting the
privacy of patients participating in
Roche-sponsored clinical trials to
avoid stigmatisation of such patients
and violations of their personal data
protection rights and to comply with
the law.

Where the results of a clinical trial in
a developing country are used to
obtain regulatory approval for a phar-
maceutical product in another country,
Roche will apply for marketing autho-

risation for the product in the devel-
oping country.

- When conducting clinical studies in
developing countries, Roche is com-
mitted to working with local investiga-
tors, and respecting local laws and
customs, provided such laws and
customs do not compromise patient
safety, human rights and dignity,
ethical principles or Good Clinical
Practice standards.

- In conducting clinical trials in devel-
oping countries, we work within
local healthcare systems in a manner
that does not overburden such
systems.

- The Pharmaceuticals Division's broad-
based ‘PACT' programme was set up




i
i
|
l
|

Further information: l
www.roche.com/en/home/science/

science-healthcare.htm

28

P
f
l
|
i
i
i
’
¢

t

Sustainability Réport 2003
;

to ensure that Roche employees are
constantly reminded of the company’s
corporate values and ethical standards
in their daily work.

Animal welfare — a trust we take
seriously at Roche

Roche, like all other leading healthcare
companies, uses animal experiments

in its research and development pro-
grammes provided they are indispens-
able for ensuring patient safety or

for compeliing scientific reasons. The
appropriate and responsible use of
animal experiments is an essential part
of biomedical research, and in fact such
experiments are usually required by

the authorities. In about 70 % of cases,
testing new compounds on animals

is the only way of identifying harmful or
hard-to-recognise side effects. How-
ever, Roche makes every effort to carry
out as little testing as possible on pri-
mates. One result of our ongoing efforts
is that in 2003 more than 95% of testing
by Roche and contract firms authorised
by Roche was carried out on rats and
mice and less than 0.5% on primates.
We share the public’s concern over the
use of animals for scientific purposes.
For this reason Roche uses as few
animals as possible — without losing
sight of the need for reliable, accurate
and useful test results.

Roche refrains from animal tests when
equivalent results can be obtained by
other means.

We have thus been able to reduce the
number of animal experiments drasti-
cally despite a substantial increase in
the number of research projects we
are pursuing.

Wherever it is scientifically justifiable,
Roche uses medical testing procedures
that do not require animal experiments.
If this cannot be done, we select pro-
cedures that cause the animals as little
suffering as possible. Moreover, we
have undertaken to develop alternatives
to animal experiments.

Roche attaches importance to ensuring
that contract firms that conduct experi-
ments for Roche companies conform to
the same high ethical standards. Last
but not least, all staff involved in animal
experiments are instructed to minimise
the use of laboratory animals, to treat
the animals with respect and to do
everything possible to avoid causing the
animals pain and distress.

Roche observes all the guidelines of
the International Conference on Har-
monisation of Technical Requirements
for Registration of Pharmaceuticals

for Human Use (ICH Guidelines), the
EU guideline on animal experiments,
OECD guidelines and national regula-
tions. Roche also cooperates closely
with the Association for Assessment
and Accreditation of Laboratary Animal
Care International (AAALAC). One of
the AAALAC’s declared goals is quality
assurance in the field of animal care.
Roche's principal research centres
have AAALAC accreditation.

Roche also works in conjunction with
other organisations whose aim is to
develop techniques that help reduce
the number of animal experiments. In
Switzerland we contribute actively to
the 3R Research Foundation. This body
provides funding to develop new
methods based on what is known as the
3R strategy:

Reduce — develop methods to reduce
the number of laboratory animals used.
Refine — improve current methods so
that animals undergo minimum discom-
fort during experiments.

Replace — wherever possible, use alter-
natives to animal experiments

Bioprospecting

Bioprospecting refers to the collection
and analysis of natural substances that
show promise of leading to new thera-
pies and medicines. Roche does not
currently engage in any activities of this
type nor does it plan to do so. Should
this change in the future, we will base




our activities on the principles of the
1892 United Nations Convention on Bio-
logical Diversity. This convention gov-
erns the use of biological diversity and
equitable access to genetic resources.
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Genetic research

as a key to innovation

Genetics examines the question why
certain characteristics are inherited.
For Roche, the origins and heredity of
diseases are important in terms of a
possible cure. Genetic research con-
tributes significantly to more efficient,
individualised healthcare. The Roche
Biomarker Programme has been set

up to better exploit new technologies.

It covers a broad range of biomarkers
based on genomic, protein and metabol-
ic approaches and supports therapeutic
areas targeted by both Roche Pharma-
ceuticals and Roche Diagnostics.

The programme will enable us to more
effectively leverage synergies between
the Pharmaceuticals and Diagnostics
Divisions and create long-term value for
the Roche Group.

Safety has first priority

We believe that the use of genetically
modified organisms is central to the
development of new treatment options.
Roche gives top priority to the safe
handling of biological materials. Geneti-
cally modified organisms remain in
closed systems and are not released into
the environment. Safety measures thus
focus both on production processes and
on the biological residues that are left
following production, since these may
contain genetic material from modified
organisms. Before disposal, the material
is broken down and rendered inactive
by chemical or thermal treatment.

A biosafety plan that covers the classifi-
cation and appropriate handling of
organisms has also been drawn up. In
addition to the general organisational
design of the safety system, the plan
describes engineering controls, good
work practices, personal protective
equipment and emergency measures.
There are also various measures dealing

with the safe removal of waste and
contaminated material such as laboratory
consumables. The plan is based on the
globally accepted National Institutes of
Health/CDC Guidelines and the OECD'’s
Good Large Scale Practice (GLSP).

Roche is confident that micro-organisms,
whether genetically modified or not,

can be safely handled with the appropri-
ate equipment and used to manufacture
new active ingredients for innovative
treatments.

Genetic research within

stringent guidelines

With the help of internationally recog-
nised experts, we drew up the Roche
Charter on Genetics in the 1990s. It
encompasses and embraces the follow-
ing principles and values, which are
based on guidelines issued by the World
Health Organization (WHO):

- Commitment to scientific rigour
and excellence

- Right of self-determination

- Compliance with national and
international standards

- Prevention of the misuse of
genetic data

- Commitment not to create genetically
identical human beings

- Timely communication of research
results

- Responsible use of genetic infor-
mation obtained through research

- Guidance and counsel from an
independent advisory group

An interdisciplinary task

Genetic research involves a number of
different areas that need to be coordi-
nated. This is why we established Roche
Genetics, a matrix organisation that
integrates genetics, genomics and pro-
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Charlottesville; Member, President’s
National Bioethics Advisory Commis-
sion; Member, Institute of Medicine, NAS

teomics with a view to promoting
efficient, effective research, development
and commercial efforts in these areas.
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The Roche Charter on Genetics goes well
beyond current national and international
requirements. Respecting these guidelines
continues to be one of our priorities in future.

A care group of highly qualified scien- Mark Frankel

tists involved in basic research deals
specifically with technology develop-
ment and with the validation and adap-
tation of internal Roche guidelines.

Another function of Roche Genetics is

to make sure that all employees work-

ing in this area are fully informed about

genetics issues and developments.

In concrete terms, this means the follow-

ing types of specialised support:

- Evaluating genetic studies for Roche
researchers worldwide

- Translating genetic concepts into
clinical trials for Roche scientists

- Obtaining regulatory approval for new
diagnostic and therapeutic products

Dialogue and ethics

In 1999, Roche established the Science
and Ethics Advisory Group (SEAG),

an independent body with experts from
genetics, bioethics, law and sociology

that advises in matters relating to

the Charter and generally on genetics.
Patients are also represented in this

group.

Roche can turn to the internationally
recognised experts on the SEAG for
counsel and guidance on issues relating
to genetic research. And this advisory
group also promotes dialogue and
debate on genetics and regularly reviews
the principles, procedures and practices
put in place by and for Roche Genetics.

Members:

Bartha Knoppers

Prof. of Law, University of Montreal;
Head, HUGO Committee on Bioethics;
Member, WHO Advisory Committee
on Human Genetics

James Childress
Prof. of Religious Studies and Medical
Education, University of Virginia,

Director, Scientific Freedom, Responsi-
bility and Law Program, AAAS, Wash-

ington; Member BoD, National Patient
Safety Federation

Ishwar Verma

Prof. of Paediatrics, All India Institute
of Medical Research, New Delhi, India;
Member, WHO Advisory Committee

on Human Genetics

Hans-Peter Schreiber’
Professor of Philosophy and Ethics,
Basel University and ETH Zurich

Ekkehard W. Jecht’
Member BoD, German Patients
Association, Bonn

Myrl Weinberg
President, National Health Council,
Washington, DC

Ysbrand Poortman?

Biologist; Member, European Alfliance
of Patient and Parent Organizations for
Genetic Services and Innovation in
Medicine (EAGS); Chairman, European
Platform for Patients Organizations,
Science and Industry (EPPOSI)

In addition, we promote dialogue on
genetics-related issues. As participants
in this dialogue, we communicate our
company’s positions not only to our
employees, but also to the public, both
directly and through the media.
Research results and findings should
be appropriately communicated to

the general public.

Roche declares that it is not involved
in the cloning of human, genetically

identical beings.

'Member until 2003
2 Member since 2003
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For Roche, sustainability means
linking our power of in:fnovation with
corporate responsibility. Our prin-
cipal contribution to saciety is to
continue to commit sul?stantial
resources to Iong-term?; research
and development of measures for

the diagnosis, preventio[:)n and treat-

ment of the many disea%ses for
which mankind still ha$ no effective

answers. ’
[
|
|
|

Our brochure 'Getting Involved:|Roche in the
Community Worldwide' provideg detailed infor-
mation on our social commitment {available from
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Varied, generous and discreet:
social commitment

At Roche we strive to be good corporate
citizens in every country where we have
our own operations. We are aware that
our activities impact the environment as
well as local, national and international
communities, and we want to maintain
the highest passible standards while

at the same time observing and promot-
ing local practices.

In addition to creating and securing
jobs and income and providing financial
support to local communities through
taxes and other levies, Roche practises
good corporate citizenship at all of its
sites. Wherever possible we encourage
our staff to get actively involved in their
communities, but we do not exert any
influence over the content and direction
of their activities. Spanning the sci-
ences, humanitarian aid, the arts and
education, our contributions to society
and the communities we serve take
many forms. By delegating responsibility
for these activities to local Roche
companies, we promote cultural diversity.

At Roche social responsibility is all about
taking obligations seriously. It means
acting on convictions and values.

Our Corporate Principles (see appendix)
state that: 'We want to maintain high
ethical and social standards in our
business dealings.

Humanitarian aid

Roche is happy to provide expertise
and, where appropriate, its own products
and services to help competent, locally
based non-profit organisations with
emergency relief in disaster areas. In
such instances, the local Roche company
generally decides what kind of help
should be given.

First and foremost, however, Rache con-
centrates its humanitarian aid efforts on

developing and maintaining sustainable
healthcare delivery for needy people

in the poorest countries of the world —
medical care which takes account of
local needs and infrastructure and
equips communities over the long term
to prevent diseases, instead of having
to cure them. Roche is prepared to
contribute by providing medical know-
how and, where appropriate, its own
products and services, as long as

the local partners make the necessary
infrastructure available.

In addition to supporting efforts in
third-world countries, our affiliates also
participate in community projects in
their own regions, particularly projects
in which Roche staff are actively
involved.

Volunteerism — solidarity at Roche
Countless Roche employees are
engaged in volunteer activities in their
local communities, offering their skills,
time and energy to community and
social service programmes, health
organisations and schools. We sponsor
and support their participation wherever
possible, which not only serves the
community by helping to identify and
find solutions for local problems

but also improves the social skills of our
employees. Such community involve-
ment represents a force for positive
change. However, we consciously avoid
any involvement in the selection and
extent of volunteer work.

Roche employees run, cycle and row

to help others. We are delighted by the
concern so many of our employees
show for the sick and disadvantaged all
over the world. The money raised by the
Walk far Life events that we co-spansor
in the United Kingdom, the United




States, Holland and Switzerland benefits
AlIDS patients, while Roche employees
in Canada and Switzerland run and row
to help cancer patients. In Germany, a
Roche team took first place in a field

of 25,500 runners in a race to support
anti-bullying projects.

A programme that motivates
employees

L.D. Barney Roche Volunteer Program is
a programme established by Roche
Nutley, New Jersey (USA), that aims to
encourage employees to perform vol-
unteer work with community, social ser-
vice, voluntary healthcare and educa-
tional agencies or organisations.




Social involvement has ; long tradi-
tion at Roche. We have ?pplied

our resources in support ;of scientific,
social and cultural activities for
over a hundred years. 1'
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Science, art and culture -
Roche promotes innovation

Roche generally focuses more on dona-
tions than on publicly visible sponsoring
activities, which are primarily initiated
at the divisional rather than the corpo-
rate level. As an innovative company,
our primary aim is to support innovative
and sustainable projects. The impact

on public perceptions of our company is
a secondary concern. We see ourselves
as an active partner committed to offer-
ing our professional expertise rather
than just our financial support.

We are involved mainly in

- humanitarian projects

- promoting science and the profes-
sional development of young scientists

- and cultural projects

We are guided by the following

principles:

- Roche companies worldwide make
their own decisions on which charitable
causes to support in their areas of
responsibility as part of good corpo-
rate citizenship.

- We strive for the highest possible
quality. Those who come to Roche
with the passion and the necessary
skills for a project will find in us
an active and committed partner.

- We attach great importance to active
employee involvement: Staff in Roche
companies are encouraged to per-
sonally support initiatives in their local
settings. We prefer to make contri-
butions to cultural and humanitarian
projects in which Roche staff are
involved.

- We refuse to support any projects with
a religious, political or commercial
background, including professional or
semi-professional sports events.
Likewise, we do not participate in
activities that might replace or com-
pete with state funding.

Following the construction and opening
of the Jean Tinguely Museum in 1996

to mark the centenary of F. Hoffmann-
La Roche Ltd, the company initiated
another corporate sponsorship project
in the cultural area in 2000 and since
then has gradually extended its commit-
ment. In collaboration with the Lucerne
Festival, Carnegie Hall in New York

and The Cleveland Orchestra, Roche has
launched Roche Commissions, a pro-
ject aimed at promoting contemporary
music. Roche’s involvement in this
unique venture underlines its willing-
ness to actively support new ideas. The
principles set out above apply here

as well. We intend to continue our long-
standing policy of supporting charitable
causes with no strings attached and
with no expectations of receiving any-
thing in return. The sponsorship activ-
ities which are a natural part of market-
ing efforts at the divisional and affiliate
level are a different matter and are
therefore not discussed here.

A long tradition of

promoting research

Our commitment to independent
research dates back to 1924, when
Roche established what was probably
Switzerland’s first private foundation

to support young scientists. The Roche
Research Foundation for Scientific
Exchange and Biomedical Collaboration
with Switzerland was founded in 1971 —
the year of the company’s 75" anniver-
sary. The foundation works to further
the careers of young scientists conduct-
ing basic research in biology and
medicine.

As part of its commitment to promoting
science, Roche supported the Basel
Institute of Immunology for 25 years,
donating around a million Swiss francs




to fully independent basic research in
this area. Three scientists have been
awarded Nobel prizes for basic research
they did at the Institute. The Institute
has been integrated in the Roche Centre
for Genomics with the goal of applying
genetic and genomic know-how to
investigate molecular processes of
important diseases. A Chair at the Uni-
versity of Basel has been fully financed
by Roche in order to continue the tra-
dition in the academic field. Roche also
contributed to the Roche Institute for
Molecular Biology in the United States
for many years.

We continue to support many projects
in the area of basic research, but we are
now increasingly taking into account
the diversity of scientific issues and uni-
versities.

Supporting universities

For a research-based company like
Roche, close cooperation between
industry and universities is imperative.
That is why we established the first
international chair for cardiology in 1399
at the University of Leuven in Belgium.
In Switzerland, we created a research
fund for the Department of Biology

at the Federal Institute of Technology in
Zurich and in 2001 helped establish a
professorship of immunology at the
University of Basel. In 2003, Roche
contributed to the foundation of the
Luc Hoffmann Professorship of Field
Ornithology at the University of Oxford.

Honouring pioneering

scientific work

We believe that outstanding scientific
work should be rewarded. This is why
for many years we have been awarding
a variety of prizes for research excel-
lence. Roche Diagnostics in Germany,
for example, has awarded its Molecular
Bioanalytics Prize, worth around 50,000
Euros, to 30 researchers since 1970.
Four recipients have gone on to win
Nobel prizes.

Since its establishment in 1998, we
have provided operating grants of

25 million Swiss francs to the Roche
Organ Transplantation Research
Foundation.

Our commitment to the

younger generation

The Roche MBA Fellowship Programme
(http://euroweb.roche.com/mba/):

A programme that provides grants to
scientists who wish to study for an
MBA. The objective of the programme
is to encourage people with outstanding
talent to complement their medical

or science qualifications with a business
education in an international environ-
ment.

Technical Training Project: This project
was established in the United States

in 1968 by 11 pharmaceutical companies.
Roche was a founder member. This
non-profit initiative helps young people
from minority backgrounds to prepare
for careers in science and technology.
We have been represented on the
steering board from the start and con-
tinue to provide funding for the project.

Schweizer Jugend forscht (‘Swiss Youth
Research’): A foundation that provides
opportunities for young people in
Switzerland to gain deeper insights into
research and science. For many years
now Roche has been working closely
with this foundation, which offers young
people a chance to watch scientists

at work and sponsors competitions in
which they get to work on science
projects of their own. Similar projects
are supported by Roche companies

in other countries.

Art and culture

Roche has a long tradition of supporting

contemporary artists and cultural pro-
jects, particularly in music but also — as
the Jean Tinguely Museum illustrates —

in the visual arts and architecture. There

are close natural links between inno-
vation in the arts and innovation in a
research-oriented company like Roche.
For most of the staff at Roche, art is

part of everyday life. Many employees
have traditionally had an original work
of art in their workplace, and the Roche
research and production buildings

are characterised by their distinguished
industrial architecture. Otto Salvisberg
designed the first masterplan for a
Roche site at the start of the 20th cen-
tury, and many great architects, such
as Roland Rohn, Herzog & de Meuron
and Mario Botta, have retained the key
themes of functionalism, clean lines
and transparency as the basis for design-
ing other major works of modern indus-
trial architecture for Roche, which

have contributed to the community.
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employees are critical to[ the success
of any company. This is why Roche
promotes an achievemeht—based
culture in which perform:aance is
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individual potential.
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Our obligations to employees

In January 2003, the Board of Directors
approved the revised Corporate Prin-
ciples (approved by the Executive Com-
mittee in February 2003). These embody
Roche’s aims to be an innovative
company of which its employees can
be proud and on which its partners can
depend in the long-term. These prin-
ciples are the documentation of implicit
rules according to which Roche will
orient in the future.

Based on the Corporate Principles, Roche
prepared a human resources policy

for use worldwide that was approved in
May 2003 by the Board of Directors.
The policy summarises the intended
approach and business practice in the
areas of human resources (recruitment,
development, remuneration), diversity,
discrimination, child labour, freedom

of affiliation, health, safety and environ-
mental protection. We have committed
ourselves to Roche’s values and ethos
in every area and tolerate no infrin-
gements. All employees have received
a copy of this document and they

are expected to act according to these
guidelines.

By approving this human resources pol-
icy, Roche has committed itself to
employment procedures that meet high
standards with high expectations of
current and future employees. Roche
wishes to offer innovative, ethical,
growth-oriented and challenging jobs
with the implicit expectation that every
employee contributes to the business
results and participates in the com-
pany’s success.

Roche demands a total commitment
but also offers considerable room for
personal initiative meeting high ethical
requirements. We want to attract and

retain top talent as it has the greatest
influence on husiness success.

Remuneration and profit-sharing

In addition to adopting the new human
resources policy, the company confirms
its commitment to good corporate citi-
zenship by issuing a formal executive
remuneration policy for top manage-
ment. This expresses the fact that man-
agement employees at Roche are remu-
nerated not only for their current but
also for their long-term performance
within the company. Special attention is
paid to the measurement of their contri-
bution to the creation of value. The
guidelines also imply that a significant
part of the remuneration for manage-
ment is in the form of ‘Genussscheing’
(non-voting equity securities) in order to
coordinate their interests with those of
the shareholders. We have introduced a
performance share plan for top manage-
ment (40 individuals) of an extremely
entrepreneurial character that rewards
above-average creation of value.

In addition the total of employees in
leadership positions who receive incen-
tive packages rose to 1861 - 921 in the
form of share options and 940 as equity
plans. This ensures that top managers
and specialists are strongly involved

in the future of the company and they
have an incentive to improve share-
holder value.

The significance of the company attach-
ing importance to above-average value
creation to the benefit of shareholders
is also expressed in the expansion of
the profit-sharing plan for employees
that took place in 2003. Roche Connect
- as the employee profit-sharing plan is
known - was introduced in almost 40
countries by the end of 2003. With the




purchase of ‘Genussscheine’ (non-vot-
ing equity securities) as reduced price,
7600 employees became investors in
the company. The interest and partici-
pation in the plan exceeds our initial
expectations. In the countries where the
plan was introduced, approximately
20% of employees have participated in
Roche Connect. In South Korea, Costa
Rica, Pakistan and Colombia, almost
509% of employees are participating in
Roche's success and are investing 10 %
of their salary in our ‘Genussscheine’
(non-voting equity securities). The com-
pany’s excellent performance and the
current list price contributed to this very
good result. Employees who participate
also share the interests of the stock-
holders and benefit from the success
that they generate.

With our support Roche staff can create
the financial basis for a secure retire-
ment by building up pension nest eggs
in company plans that operate within the
framework of local labour and sacial
security legislation. All Roche companies
have solid, well-funded occupational
pension schemes. Almost all the country
organisations top up the pension plans
of long-term employees, in certain cases
significantly, in order to enable them a
good livelihood through their pension.
Only very few (7) subsidiaries offer their
employees no pension benefits and ser-
vices beyond that required by law.

In more than 70% of Group companies,
there are principles regarding changes
in terms of information, consulting

and negotiation with employees.

We carry out regular monitoring to see
how attractive we are as an employer.
In the last two years, almost 50 % of our
employees have participated in surveys
on satisfaction at work and have helped
us to make improvements.

Developing tomorrow’s employees
For Roche, performance represents the
basis for continuing career develop-

ment. Leadership and performance are
the basis for promotion to top executive
positions. These straightforward but
effective criteria were reinforced by the
Executive Committee in 2003. Success-
ful decision-making within the Group
builds on these criteria.

Roche intends to develop, promote and
retain highly talented people over the
long term. We already have highly quali-
fied employees and management teams,
but continue to aim even higher. Qur
innovation- and performance-oriented
culture has allowed us to appoint many
talented people who perform well, and
we will continue to do so. This culture is
based on an annual performance review
for virtually every employee coupled
with the opportunity to take the neces-
sary training either locally or giobally.

The average age in top and middle
management, which has shown a defi-
nite move downwards, is 46 years. Man-
agement staff have worked for Roche
for an average 13 years. These figures
testify to the success of our philosophy
of discovering, developing and pro-
moting internal staff. Currently there are
three high performance, well qualified
candidates for every management
position.

Further training

In order to fulfil specific needs and
utilise opportunities in an optimal man-
ner, each Roche company designs its
own staff development programmes. The
annual employee performance appraisal
interview provides an opportunity to
discuss employees’ individual strengths
and weaknesses, foster employee poten-
tial and make joint decisions about
training and development measures as
well as career development paths.

Roche offers international training pro-
grammes for the core areas of staff and
business management. These courses
for Roche employees from around the
world are conducted at our new training
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centre in Buonas, Switzerland. More
than 1500 managers — in other words,
almost all of middle and senior manage-
ment — have undergone staff and bu-
siness management training in the last
three years. Personal coaching is used
to help managers incorporate what

they have learned into their daily man-
agement duties.

In 2003, Roche employees spent an
average 23 hours on training, which
represents more than three days of
training. Emphasis was laid on training
that focused on lifecycle in, for example,
research and development, marketing,
and sales followed by technical training
in engineering, maintenance and pro-
duction.

Roche is also actively involved in various
professional and vocational training and
development programmes in the natural
sciences, technology and healthcare.
We want to help the younger generation
by providing opportunities for them

to experience real-life working situations
and by supporting them during the
course of their scientific, technical or
medical training.

Communicating with school pupils

and students is very important to us. In
ireland, for instance, our staff visit
schools to discuss pupils’ career plans
and conduct practice employment inter-
views. Furthermore, schools are able

to arrange excursions to Roche facilities,
and teachers can even sign up to work
for a day at Roche.

In a long-term cooperative effort with
the Swiss Youth Research Foundation,
Roche has been offering teenagers the
opportunity to peer over the shoulders
of our research staff for a week at a
time and to work on their own science
projects for student competitions. In
our laboratories these scientists of
the future are introduced to some of
the skills they will need for a career

in research.
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Human Resources milestones
in the Divisions

Pharmaceuticals

The Human Resources function was
introduced in the Pharmaceuticals Divi-
sion in 2003 in order to strengthen the
core competencies of human resources
and align them to the Division’s busi-
ness goals. This function will, in particu-
lar, further promote and embed a per-
formance-oriented culture of value cre-
ation throughout the pharmaceuticals
organisation worldwide. The goal is: the
most talented and successful leaders
should receive appropriate further train-
ing and corresponding remuneration.

The following goals have been set for
2004: develop leadership capabilities,
find and promote younger, promising
employees - tomorrow’s executives -
as well as career planning for interna-
tional leaders. In addition, the perform-
ance-oriented remuneration strategy
will be further developed, in which

all employees will participate in propor-
tion to their contribution to the com-
pany’s success.

Diagnostics

2003 was a year in which larger projects
and new processes were implemented.
The introduction of leadership princi-
ples as part of important human
resources processes and systems, such
as performance management with
remuneration, review and development
programmes, was given high priority.
These measures support the develop-
ment of leadership capabilities that
belong to the most important driving
factors for the creation of value in the
division. A range of programmes are
available for management development:
for candidates from entry level - man-
agement trainee programmes, for exam-
ple - through to upper management.
The emphasis of training and develop-
ment projects in 2003 was laid on pro-
ject management and value-oriented
management.

The search for internal as well as exter-
nal talent enjoys a high priority. Accord-
ingly, we repositioned ourselves as an
employer with the ‘Roche Diagnostics -
where you can leave your mark’ adver-
tising campaign. Examples of our activ-
ities can be seen in our new websites
and the introduction of an e-recruitment
platform.

Human resources at

Roche Consumer Health

In 2003, Roche Consumer Health (RCH)
directed its attention to individual
improvement in performance to promote
global growth. Concomitant is the effi-
cient support of those responsible for
the country organisations as well as
management and employees in market-
ing and sales. Also part of the improve-
ment in performance was this year’s
‘World Wide Workshop' at which the
connection between the expertise and
abilities of the Country Managers and
the RCH strategy were discussed.




Outlook

Roche wants to continue to be an attractive
employer for talented people, in that it offers
them challenging activities, gives them a
chance to be entrepreneurially active, and
makes a career possible for those who create
value and demonstrate leadership qualities.




The fine performance of the core
businesses Pharmaceuticals and
Diagnostics is also refle(’%ted in

our personnel figures: in|2003, 2,000
new jobs were created in the non-

divested businesses. !
i

i
v
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Business and personnel
development - growth leads to
increased staffing levels

In 2003, Roche showed, as projected,
above-average market growth. Double-
digit growth in sales and profits has led
to the creation of 2,000 new jobs. The
acquisition of Disetronic resulted in 900
new employees for the Group so that,
including further acquisitions, a total of
2,959 jobs were created. This organic
growth is contrasted by the loss of
7.200 employees with the sale of the
Vitamins and Fine Chemicals Division in
October 2003.

5,366 new staff (8.2%) and through
acquisitions took on almost 1,100
employees. 53% of the new staff is
female.

Headcount by region:

As the majority of employees in the
Vitamins and Fine Chemicals Division
worked in Europe, Roche has recorded
a reduction of 3,135 jobs in Europe. The
most important locations for the Vita-
mins and Fine Chemicals Division were

Headcount and personnel costs by division:

2002 2003 Change Personnel costs
2003 in CHF million

Roche Group 69,659 65,357 -4,302 8,254
Pharmaceuticals 44,901 46,625 +1,724 5,435
Diagnostics 17,068 18,302 +1,234 2,133
Vitamins and
Fine Chemicals 7,261 0 -7261 532
Others 429 430 +1 154
Continuing
Group businesses 62,398 65,357 +2959

Headcount by region (2003 without Vitamins and Fine Chemicals Division):

2002 2003 Change

Europe (all} 32,551 29,416 -3,135 .

Switzerland 8,569 7358 -1,211
North America 17,988 18,439 451

Latin America 5816 5,443 -373
Asia (all) 11,550 10,482 -1,068

Japan 6,361 6,226 ~135
Africa, Australia, Oceania 1,754 1,577 -177

Personnel costs (salaries, pensions and
benefits) in 2003 amounted to 8,254 mil-
lion Swiss francs representing 28 % of
revenues. Total fluctuation in personnel
came to 3,507 employees (~5.4 % staff).
In 2003, Roche employed a total of

in Kaiseraugst and Sisseln, explaining
why almost half of the reduction in
headcount took place in Switzerland. In
North America, there was growth in
staffing levels in the Pharmaceuticals
business, which corresponds to the




current trend in this market. In Latin
America and Asia the drop in head-
count caused by the sales of Vitamins
and Fine Chemicals Division was made
up for in part by the integration of
Disetronic as well as by business and
job growth in these regions.

Sale of Vitamins and

Fine Chemicals Division

On 1 October 2003, the Roche Vitamins
and Fine Chemicals Division became
the property of DSM. All the employees
were also transferred to DSM on the
same day. All retired employees of the
Vitamins and Fine Chemicals Division
will be treated in the same way as their
colleagues who also worked for Roche.

All employees who take retirement

by the end of 2004 are treated as Roche
retirees.

DSM and Roche have agreed that the
separation from the Roche retirement
plan should take place on 31 December
2004 so that DSM has time to extend its
own pension and benefits system. In the
meantime, Roche is continuing to carry
out certain personnel services (salary
book-keeping, executive management
system) for the former Vitamins and
Fine Chemicals Division. DSM, however,
has full responsibility for personnel
decisions and conditions of employment.




|
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Outstanding employees [are our

most important asset. Inr% order to
perform to the best of their abilities
and generate significanf added
value, they require a chéllenging
environment. For this reason we
make every effort to provide the
best possible warking conditions.

'
|

“Outlook

With the intensification of meas;ures to investi-
gate and provide informaticn or sustainable
development, we will reach eveh more employ-
ees more directly and will be able to motivate
them to action. i
T
[

i
b
i
i
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A good working environment

Equal opportunities

At Roche we recognise how important it
is for employees to be able to strike an
effective balance between personal and
professional development needs. If at all
possible, we meet employees’ requests
for special working arrangements. Our
conditions of employment focus on

the employees and their duties and
functions at Roche.

We find it important that parents should
have the possibility to combine job

and family life. In 2000, Roche Nutley
(USA) was once again presented with
the *Working Mother Award’ in recog-
nition of its company paolicy that partic-
ularly takes into account the needs of
women and families. In Palo Alto (USA),
our employees can count on the support
of a day care service provided by the
innovative organisation ‘Children First.

And in Switzerland, the Basel government
presented us with the Equal Opportunity
Award 2000. Since 1990, we have offer-
ed our employees a broad day care
offering and have also set up a day care
centre.

Apart from our position on prevention of
discrimination in the Corporate Princi-
ples, almost 90 % of our subsidiaries
have adopted their own programmes or
measures to prevent discrimination.
Although today just barely 41% of our
staff is female, since 2000 more than

50 % of new employees were women
(2003: 53 %). This trend has not yet car-
ried through to upper management.
Currently four out of 80 management
positions are held by women. In con-
trast, 15% of middle management jobs
are held by women and 20% of the
potential successors for these positions
are women.

Respecting human rights

Roche supports and respects general
human rights as proclaimed by the
United Nations, in as far as they are
within our company's sphere of influ-
ence. This stance has been laid down in
our Corporate Principles. To ensure
they are observed, a Human Resources
Manager has been employed at every
Roche site. These managers are in
ciose contact with Roche headquarters
and meet at least once a year.

The following basic principles are

respected by all companies within

the Group:

- Roche condemns all forms of forced
or child labour. Roche tolerates the
employment of juveniles only where
their employment is lawful and only
under conditions which adequately
safeguard their well being. In addition
to the guidelines as part of the
personnel policy, more than 95 % of
Roche subsidiaries have supplemen-
tary guidelines to exclude any form of
child labour. Where no such additional
guidelines exist (Switzerland,

Sweden, Spain, Ireland, Austria), the
Roche personnel policy applies.

- Roche does not tolerate any form of
workplace discrimination based on
gender, race, age, skin colour, religion,
marital status, sexual preference,
heritage or physical or mental disabil-
ity, nor do specific Roche sites toler-
ate any other forms of discrimination
prohibited by law or regulation in
the countries or localities where they
operate. In 2003, more than two thirds
of Roche subsidiaries put into force
their own specific principles - in addi-
tion to the Roche personnel policy -
in order to ensure equal treatment
of all employees. Nearly 90% of the
country organisations have their own




Social responsibility also implies promoting the motivation and satisfaction of one’s
own employees. That is why Roche supports compatibility between job and family. In
the USA, Genentech has set up a day care centre that is one of the best in the country.
Roche has a strategic alliance with Genentech and is a majority shareholder in the
company.

guidelines - in addition to those that
apply throughout the Group - in
respect of human rights, and more
than 85 % of the country organisations
have policies and programmes or
take active measures to avoid discrimi-
nation.

- Roche does not tolerate any form of
psychological, physical or sexual
harassment or any other violation of
the dignity and respect of employees
in the workplace. Should an employee
be subjected to harassment, his or
her supervisor or manager has a duty
to ensure that it ceases immediately.
Employees are requested to report
incidents of harassment to their man-
ager or human resources department
at once.

No violations of the above guidelines
were brought to the attention of the
Roche Executive Committee in 2003.

Open dialogue with

employee organisations

Roche fully endorses the role of trade
unions and employee organisations.

Roche respects the rights of all employ-

ees around the world to join legaily

recognised trade unions and employee

organisations. Maintaining open dia-
logue with such organisations is very

important to us. In the mid-1990s Roche

set up the European Works Council to
ensure regular and constructive dia-

logue with representatives of employee

organisations.

Roche HIV/AIDS policy employees
Our commitment to those employees

‘Genentech’s 2nd Generation’ is the name of
the day care centre that Genentech has set
up for its employees' chitdren. The centre,
founded in 1989 in San Francisco, looks after
children from six months to six years old.
Genentech has taken over a significant part
of the running costs so the parents of chil-
dren who come here do not suffer financially.
The day centre is open almost 12 hours daily,
from 6.45 a.m. until 6.30 p.m. All these factors
explain why Genentech was selected once
again by ‘Working Mother’ magazine for their
nationwide ‘Top 100 Companies for working
Mothers’ And was also selected for the cov-
eted listing of the ‘Top 100 Companies to
work for in America’ run by the well known
‘Fortune’ magazine for the fifth time in a row.

grammes on how Roche stands by
sick employees and their dependents.

suffering from HIV/AIDS does not finish
when they go home at night. In addition
to the Roche HIV/AIDS policy that
applies globally, more than 35% of our
subsidiaries - principally in Asia and
Africa - have developed extended pro-
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Only 18 months after having laid the
cornerstone of our new Roche Diag-
nostics site in Graz {Austria), we were
able to celebrate its opening in 2003.
Roche invested around 35 million
Euros to build the showcase construc-
tion with a surface of 13,000 square
metres. The new headquarters of ‘Near
Patient Testing’ was designed and

built by Graz architect Ernst Giselbrecht
incorporating the latest developments
in ecological construction. With its
innovative, environmentally adapted
infrastructure, the building unites all
the features of modern and ecological
architecture. In contrast to conven-
tional constructions, the concrete walls
and ceilings in Graz are used, for
example, to cool and heat the rooms.

This so-called ‘concrete core activation’
together with an innovative system to
provide shade permit optimal ecologi-
cal temperature control. The integrated
solar protection system is able to create
a layer of heat around the outer shell
of the building that acts as insulation.
This allows energy consumption to be
reduced even more. An analysis of
energy consumption after the first year
in use will result in more exact data.
The Roche Diagnostics gardens unite
geometry, dynamics and colour.

The forms and structures are deliber-
ately geared to the changing vegetation
throughout the four seasons. Even
here, nature is integrated into the
architecture.

Above all, the 350 employees appreciate
the structure that promotes good com-
munication and the stimulating sur-
roundings in which they feel comfort-
able and which spur them on to the
generation of new ideas. The building
also attracts interest beyond Roche
Diagnostics: guided tours allow inter-
ested parties to find out about the
various merits of the new building.

Altogether, the Graz building is
impressive in the way it unites clear,
architectonic lines and environmental
ly sound construction methods. It
sets a standard that shows the way for
future constructions. The new inter-
national headquarters for medical
analysis systems has triggered the
development of a healthcare cluster in
the Graz region. That also applies to
the projects that Roche Diagnostics has
already carried out and is planning
together with the prestigious medical
department at Graz University.

LDdiCLy alib ClHVIEUTHTICHIL

Outlorok -

The Roche Graz building unites esthetic and
sophisticated architecture with eco-efficient
considerations. it sets the standard for

the future development of company buildings

against which Roche is happy to be judged.
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In 2003, there were no significant incidents. The level of accidents has also improved.
Both the frequency and severity of accidents went down.

Higher production volumes and the extreme climatic conditions of summer 2003 resuilted
in an increase in energy consumption.

Roche’s contribution to the anthropogenic greenhouse effect decreased further in 2003.

Nitrogen oxide and sulphur dioxide emissions responsible for acid rain as well as that
of volatile organic compounds (VOCs) were reduced in 2003 as a result of technical
improvements to installations.

The volume of chemical waste products increased in 2003.

Roche made further implrovements

in many areas that are relevant
to safety and environme;ntal pro-

tection.
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Development of safety and

environmental protection

Scope of reporting

This year safety and environmental
reporting covers the Roche Group with
the Pharmaceuticals and Diagnostics
Divisions: the key figures that refer to
the Vitamins and Fine Chemicals Divi-
sion that was divested in October 2003
are not included. Data for our joint-
venture companies Chugai and Genen-
tech is being submitted for the first
time. This data will be integrated in
future reporting when congruency with
existing S&E data submitted by Roche
can be ensured and as soon as trends
can be developed.

In absolute terms the key figures show
impressive changes in comparison with
those of the previous year. The with-
drawal of the significant contributions
from the chemical plants of the Vitamins
and Fine Chemicals Division has led to
considerable reductions in particular in
raw materials and energy consumption
as well as in emission and waste prod-
ucts. A new basis was established in
order to provide an accurate comparison
with figures from the previous year.

Results

Improvements in the safety and environ-
mental protection (S&E) area came
from training and further education for
employees as well as from ongoing
upgrading of production plant to take
advantage of the newest technology. In
contrast, the increase in production
volumes led to higher volumes of waste.
For the first time since 1992, S&E per-
formance is presented as part of sus-
tainability reporting in an abbreviated
form in comparison with previous years.

Performance evaluation that takes the
new Group structure with the Pharma-
ceuticals and Diagnostics Divisions into
consideration shows that sites whose
S&E parameters did not previously
stand out among the high figures from
Vitamins and Fine Chemicals Division
have recently moved into the spotlight.
In this way it was possible to tell, for
example, that no longer are subsidiaries
with chemical plants the greatest con-
sumers of energy but the large adminis-
trative centres that are recorded as part
of reporting.



It further became clear that batch pro-
duction, that is typical for the chemical
industry, results in strong fluctuations
in terms of time for individual key fig-
ures. Consumption of certain raw mate-
rials, such as chlorinated solvents, as
well as the amount of waste material
that is formed are defined by a plant’s
production schedule. In this way the
figures submitted are subject to fluctua-
tions caused by deliveries that come

in batches.

The S&E record of achievement at
Roche in 2003 compared with the
previous year

A Production
The total volume of chemical, phar-
maceutical and diagnostic pro-
duction increased by 3.5%, and the
total volume of energy and waste-
intensive chemical production
increased by 69%.

™ Energy
Total energy consumption in the
Roche Group increased by some 5 %.

= Carbon dioxide
Emissions of the most important
greenhouse gas increased slightly
by 2.3%. Roche’s contribution to the
global greenhouse effect, expressed
in metric tons of CO, equivalent
per 1 million CHF in sales declined,
however, by 4.9 %.

¥ Acid rain
Total emissions of nitrogen oxides
(NOy) and sulphur dioxide (SO,),
which are the compounds responsi-
ble for acidification of soil and water
and are produced by combustion
of fossil fuels and wastes, were
reduced by 26.9 %. Individually NO,
emissions went down 25.1% and SO,
emissions were reduced by 30.3 %,

¥ Summer smog
Emissions of volatile organic
compounds (VOCs), which con-

tribute significantly to ozone
formation in the lower atmosphere,
decreased by 39.7 %.

¥ water consumption

Total water consumption by the
Roche Group was down 9.9%. The
amount of water that goes into
wastewater treatment increased
by 7.4 %.

v Wastewater
The amount of total organic carbon

(TOC) discharged into surface
waters after wastewater treatment
declined by 0.1%. Heavy metal
releases decreased by 36.7 %.

M Waste
Chemical wastes from production,
research and development, power

generation, wastewater treatment and

waste incineration increased by

8.7%. At the same time, the volume

of valorised by-products was

down 12.8%. The volume of general

wastes decreased by 4.2 %.

" Chlorinated solvents
The consumption of chlorinated
solvents increased by 19.1%.

= Halogenated hydrocarbons

The consumption of halogenated
hydrocarbons, which play a major
role in the depletion of the ozone
layer and in the greenhouse effect,

decreased by 22.2% to a total of 7.6

metric tons. The inventory of these

compounds in refrigeration and fire
extinguishing systems rose by 9.7 %

to 128.6 metric tons.

M S&E expenditures
Capital expenditure for S&E
increased by 37.8% and operating
expenses by 4.7 % so that total
costs for S&E went up by 14.7 %.

¥ Incidents and accidents

The number of reported incidents

remained at a low level. The frequen-
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cy of work-related accidents de-
creased by 2.4% while the severity
declined by 19.7%. The number of
lost workdays recorded due to work-
related ilinesses increased but was
significantly lower than the number
of absences due to work-related
accidents.
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Key figures and goals on safety
and environmental protection

Safety and environmentfal protection Outlook and goals - Savings in energy consumption
are part of a long traditi‘}on at Roche Improvements in S&E are achieved by of 10%.
and are well integrated gin all our changing behaviour and by applying - Reduction of greenhouse emissions
activities as a matter ofjcourse. technical measures such as adapting of 10%: reducing CO, by making
Roche complies with thb principles equipment to the new standards or aim- savings in energy consumption and by
for sustainable developﬁrnent and ing for the development of new inno- phasing out halogenated hydro-
strives continuously for improve- vative processes. A sustainable effect carbons used in refrigeration and air
ments. 3 can only be achieved within a longer conditioning installations.

| time frame. We want to continue this - Reduction of VOC emissions

trend of continuous improvement of our by a further 10 %.

performance in the various areas of S&E
and achieve progress everywhere where
it is possible and economically viable.
This is why the following goals have
been decided on for the next five years:

Indicator’ ' 2002 Roche 2003 Roche Pharma Diagnostics
Investments in S&E f

(in millions of CHF) : 98 135 93 42
Operating costs for S&E

@n millions of CHF) 225 236 163 73
Work-related accidents | 462 503 359 144
Work-related fatalities 0 0 0 0
Work-related accidents \

per million working hour$ 6.65 6.54 7.01 5.59
Workdays lost due to | '

work-related accidents 4,959 B 4,368 8027 1,331
Total days worked ; 8,680,054 9,617,473 6,397,747 3,219,726
Occupational illnesses 1 184 152 129 23
Occupational illnesses

per million working houré 2.65 L ey 3 252 L 0.93
Workdays lost due 1

to occupational illnesses| 193 669 542 127
Number of transport accfdents 0
Road ‘ 1

Air | 1 1

Transport accidents i

per ton transported i 0
Road | 1x 107

Air E 3.7 x 100 3.7 x 10°8

O Ot
i
i
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Indicator’ 2002 Roche 2003 Roche Pharma Diagnostics
Total energy consumption

(t/year) 7,697 8,102 6,104 1,998
CO, (t/year) 326,362 333,879 237,941 95,938
NO, (t/year) 423 317 215 102
SO, (t/year) 228 159 47 112
VOCs (t/year) 744 449 379 70
Particulate matter (t/year) 42 44 33 11
Water consumption

(in million cubic meters per year) 21.6 19.4 17.4 2.0
TOC (t/year) 683 682 212 470
Heavy metals (t/year) 0.654 0.414 0.359 0.055
Total hazardous waste (t/year) 39,060 49,947 42,030 7917
Full-time S&E personnel 457 476 341 135
Total number of employees

(430 employees not

assigned to a division) 62,398 65,357 46,625 18,305

' Based on the CEFIC Health, Safety and Environment Reporting Guidelines (November 1998)
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We recognise that our eﬁnployees
are the single most important factor
contributing to the company’s
success. Consequently, \}ve place
great value on providingithe safest
and healthiest workplace possible.
By conducting ongoing tfraining
programmes and workshiops on
occupational health and |safety
issues, we ensure that our
employees are well informed.

'

|

Roche Accident Rate (RAR)
020 |

Safety

Safety and health at work

Work-related health problems do occur

at Roche, too. Locomotor disorders are
the most common. These include back

problems and, particularly, inflammatory

disorders of the upper extremities
caused by repetitive movements. The
next most frequent work-related health
problems are allergic and irritant

skin reactions. Thanks to our efforts to
improve early detection and interven-
tion, we have been able to reduce the
number of serious ilinesses markedly.
In 2003 our medical service targeted a
range of special activities, including
ergonomic issues, especially in office
settings.

Safety and health committees have
been introduced in virtually all Roche

1999 2000 2001

2002 2003

Accidents per 1,000 employee% in the Roche Group

¢

20

16.32

2000

|
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subsidiaries that focus on technical
activities (production, laboratories,
workshops). They cover, however, all
employees on the respective site.

The effectiveness of company initiatives
on accident prevention is highlighted by
comparing data on workplace and
recreational injuries. These figures show
that while the number of workplace
accidents has fallen considerably, there
has been a marked increase in recre-
ational injuries. At Roche we are
working to reduce accidents off as well
as on the job through activities such

as campaigns to raise employee aware-
ness of recreational safety issues.

We are increasingly using access to
employees in the workplace not only to
help prevent potential work-related
problems, but also to enhance staff
health in general. Such initiatives
include adding aspects of general pre-
ventive medicine to health monitoring
programmes, motivating staff to
increase their level of physical activity
and providing information on healthy
nutrition. This growing emphasis on
promoting employee health has obvious
benefits both for employees and for
the company.




Accidents

The positive trend in accident statistics
continued in 2003. Various initiatives
to prevent accidents led to reduction in
accidents not only at work but also in
leisure time. '

Occupational illnesses

As in previous years, the accidents
reported focus on the musculo-skeletal
system. Incidents caused by chemicals
are limited to allergies. No cases

of chemical poisoning were reported.

Accident statistics for 2003

Roche Group A% 02/03
No. of employees in Roche Group 65,357 4.7
No. of employees recorded 44,271 11.8
No. of workdays recorded 9,643,995 10.0
No. of lost workdays recorded 4,362 -12.0
No. of work accidents recorded 503 8.9
Work-related accidents/
1,000 employees 11.36 -2.6
Accidents/million
working hours (CEFIC) 6.54 -0.8
RAR (Roche Accident Rate) 0.102 -19.9
' See Glossary/Explanatory notes
Occupational illnesses (%)
@ Skin 19,7 %
O Hearing 1,3 %
C Lungs 6,6 %
O Musculo-skeletal

system 66,4 %
Internal organs 0,7 %

O Other 5,3 %
Occupational illnesses 2003

Roche Group A% 02/03
No. of recognised cases of
occupational ilinesses 152 -17.5
Lost working days 669 248.6
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Incidents (
Incidents during 2003 continued to stay
at a very low level. The lowf number of

incidents makes statistical!y meaningful

evaluations rather difficult.i

i
!
'
t
1

Type of incident 1996 = 100%

80 . .
rS] n fire/explosion
50 © o natural event
o uncontrolled
40 chemical reaction
o technical failure
30 substance release
20
=
10
0
2001 2002 2003
|
Causes of incidents 1996 = 190%
i (=
80 I ©
; ¥ technical failure
50 r O human error
o process
40 PSR I 0 natural phenomenon

Transport “ Percentage of various transport modes in 2003
Transport was concentratdd, as in the
previous year, on the road! In 2003 only
one air traffic incident was reported.
Th [ fi for incid | ined ® Road 78.4 %

e total figure for inci ents remaine o Rail 0.1 %
the same as for the previous year. © Inland waterways 8.5 %

; © Sea0 %
Air 13.5 %
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As already in previous years, the
development of Roche’s key figures
with regard to ecological criteria is
overall positive. It confirms our
long-established S&E policy that,
despite rapid changes in business
activities, distinguishes itself by
stability, continuity and ongoing
improvements.

Environmental protection

Energy consumption

With 8,102 TJ, the two divisions Pharma-
ceuticals and Diagnostics that comprise
the Roche Group needed approximately
5% more energy than in the previous
year. The sale of the Vitamins and Fine
Chemicals Division, however, with its
substantial chemical production led to a
reduction that came to almost two thirds.
The data for the individual sites show
that the production sites are no longer
the main consumers of energy but that

Energy consumption 2003’

these are now the large administrative
centres in Basel, Nutley and Mannheim.

Extensive use of cooling technology in
order to offset the extreme climatic
conditions of the previous summer was
expressed in extremely high energy
consumption, particularly in the admin-
istrative buildings. This, as well as the
increased production volumes, explains
the increase in energy consumption.

Roche Group A% 02/03
Natural gas 3,757 1.5
Oil 630 71
Coal 704 -2.4
Waste 131 10.9
Renewable energy 30 -13.8
Electricity? 2,637 11.0
District heating 214 35.0
Total 8,102 5.3
' Figures in T) = 10" joules 2 Excluding in-plant generation
Index of chemical production (base year 1992 = 100 %) @
= g
E JNSY
™
o ~ S
\E
Energy consumption (t/year)
10,000 ﬁ{é = = - 3 ® Natural gas
s 3 3 2 s Do
£.000 Il iy = o Coal
8 Waste
£.000 - o District heating
Electricity
© 8 r O Total
g} N
4 > 4 —
sRgy
[

1999 2000

2001 2002
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Greenhouse effect: Roche’s contribution
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Roche Group A% 02/03
Natural gas 206 1.4
Oil 49 15.2
Coal 69 -0.8
Waste 9 -13.0
Total 334 2.3
co, :

CO, emissions at the Roche Group
virtually all result from thé combustion
of fossil fuels for power generation. In
2003, despite higher enerby consump-
tion, emissions increased ionly slightly
though increased use of e%lectricity

as an energy source.

'

2001

Without the production centres for vita-
mins and citric acids, total CO, emis-
sions for the restructured Group sank to
about a quarter of their previous vol-
ume. The source of emissions that pre-
viously lay below a critical level must
now be monitored to see if their addition
makes a significant contribution to

the sum total of emissions. This is how
CO, emissions will be examined that
result from business trips or CO, emis-
sions that result from company vehicles.
It is also planned to include indirect
CO, pollution resulting from imported
energy such as steam or electricity in
future reporting.

Specific contribution td the anthropogenic greenhouse effect, Roche Group

|

Halogenated hydrocarbons
Halogenated hydrocarbons from cooling,
air-conditioning and fire extinguishing
installations are the second most impor-
tant group of greenhouse gases at
Roche. They amounted in 2003 to 7.6 %
metric tons and therefore represented a
reduction of 22% compared to the pre-
vious year. With the help of established
factors from the Intergovernmental
Panel on Climate Change (IPCC), the
global warming potential of halogenated
hydrocarbons is being recalculated in
CO, equivalents and then being set
against CO, emissions as part of total
greenhouse emissions.

Parameter | 1999 2000 2001 2002 2003
CO, emissions
from combustion (t) 315,000 306,000 348,000 326,000 334,000
CO, equivalents from
halogenated hydrocarbon[s
emissions? (1) 32,999 14,101 23,281 40,289 27,497
CO, equivalents total _| 347999 320,107 (871281 366289 361497
Sales (CHF in millions) 21,769 23,938 25,761 26,545 28,960
CO, equivalents (t)

13.37 _sr 1380 12.48

per million CHF in sales | 15.99

2 Mean global warming pbtential of halogenated hydrocarbons based on recalculation using conversion factor from {PPC
i

{
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Greenhouse effect -

Roche’s contribution

To calculate Roche’s contribution to the
greenhouse effect, greenhouse gas
emissions are taken together with sales.
It is expressed in CO, equivalents per
million Swiss francs and was reduced in
2003 by 4.9%. This was made possible
despite slightly increased CO, emissions
thanks to a reduction of 229 in halo-
genated hydrocarbons emissions.

Chemical waste (1)

Waste

The volume of waste resulting from
chemical production increased by 4.5%.
41,280 metric tons were incinerated, the
remainder, primarily incineration residues
such as slag and ash, but also sewage
sludge, were deposited in landfiils.

The volume of valorised by-products and
waste products decreased by 12.8 %:

in total 54 % of all chemical wastes were
recycled. In 2003, the volume of general
waste amounted to 16,663 metric tons
with a decrease of 4.2 0.

g B A

A reduction in the use of coal in energy
generation as well as technical installa-
tions to monitor NOy led to a further
reduction in inorganic emissions (S0O,,
NO,) from incineration processes. Total
emissions of soot and dust particles
remained the same. They came to 44
metric tons in 2003. Total VOC emis-
sions for Roche decreased by 40% as a
result of optimised solvent recycling
and targeted monitoring of the major
producer. 10 % of the total volume con-
tains halogens.

0 Valorisation

w
(=]
m
60,000 b B~ ) )
~ o — ; B [ncineration
—_ - D -
50,000 e e < 2 g 2 o Landfil
o =3 S B o ~ o Total
R < = <+
5 3
f

] FB,SBJ
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35,000 2 . .
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o}
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g 5 S g Construction debris
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©o - N
20,000 5 g | s « 3 o 2 Total
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1999 2000 2001 2003
Chemical waste in 2003 General wastes in 2003 in metric tons per year
in metric tons per year
Roche Group A% 02/03
Roche Group A% 02/03 Incineration 4,692 -1.0
Incineration 41,280 4.1 Landfill 11,971 -5.4
Landfill 1,203 19.7 Construction debris 2,987
Total 42,450 8.7 Total 16,663 -4.2
Valorisation 49,947 -12.8  Recycling 24,116 -22.3
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Air emissions |

A reduction in the use of c"oal for power
generation as well as techhical instal-
lations to monitor NO, led }to a further
reduction in inorganic emissions (S0,
NO,) from incineration pro‘\cesses.

Air emissions of soot parti"'culates and
dust remained virtually the same at

44 metric tons in 2003. |

Emissions of VOCs within the Group
could be reduced by almosjt 40 %, thanks
to optimised recycling of solvents and
targeted monitoring of thef main pol-
lutants. 10 % of the total vojlume contains
halogens. ;

|

Wastewater |
The organic carbon load, rjneasured
as TOC after wastewater ttreatment
remained virtually the same at 682
metric tons. In contrast he%avy metal
discharge was reduced by 37 %.

!
Water consumption ‘
in 2003, the Roche Group[consumed
about 19.4 millions cubic metres of
water, which represented ja reduction
of 10% on the previous year. 24 %
of chemically contaminatel,d water was
purified in waste water treatment
plants. The remainder, mainly water
from cooling systems, wa$ returned to
receiving waters after analysis without
any further purification. |
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g Total VOCs
o NO,

bvaa v

2001

SO,
O Total inorganic

Atmospheric emissions in 2003 in metric tons per year

Roche Group A% 02/03
Non-halogenated VOCs 405 -42.0
Halogenated VOCs 44 -4.3
Total VOCs 449 -39.7
NO, 317 -25.1
S0, 159 -30.3
Total inorganics 476 -26.9
Emissions into water 2003

Roche Group A% 02/03
TOC (in metric tons/year) 682 -0.1
Heavy metals (in kg per year) 414 -36.7
Emissions into water 2003
1.000- B TOC ()

) ~ O Heavy metals (t)
= =]
800 « ®
[22] o
2 3 &
©
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=
2
400
~ . m W
1999 2000 2001 2002 2003

Water consumption (in million cubic metres per year)

o o Roche Group A% 02/03
Various sources 19.4 __ -99
Purified in treatment plants 4.6 7.4
Returned to receiving waters 1.4




Chemicals

The total valume of halogenated solvents
increased by 19.1% in 2003. The manu- Halogenated solvents
facture of various substances still 5.000

Chemicals (in metric tons per year)

requires chlorinated solvents, in par-
ticular, the active substance Fuzeon

# Consumption ()

5405

requires methylene chloride as a solvent.
Chloroform is used only in the laboratory

in small amounts.

Emissions from halogenated hydrocar-
bons from cooling and extinguishing
installations decreased by 22 % over the

previous year. At the same time, the 1999 2000 2001
inventory of these compounds increased

by 10%.

The primary reason for this is a more Halogenated hydrocarbons

exact method of recording quantities. 12

2002 2003

™~
=)

8 Consumption ()

1999 2000 2001

Halogenated solvents Consumption
in 2003 (in metric tons per year)

2002 2003

Halogenated hydrocarbons
Consumption and inventory in 2003
(in metric tons per year)

Roche Group A% 02/03 Roche Group A% 02/03
Consumption 5,405 19.1  Consumption 76 -22.2
Inventory 128.6 9.7
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With the Kyoto Protocol,‘{the inter-
national community was able to
come to an agreement on a global
approach to monitor global warming
and reduce the emission;s of anthro-
pogenic greenhouse gases that are
responsible for it. For poiitical rea-
sons, however, ratificati(f)n of the
agreement is being rejeéted so that
a joint solution to the gI(;)baI warm-
ing problem cannot at prr'esent be
expected. ’

;
!
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Global warming -

measures

for monitoring and avoidance

Warming of the earth’s atmosphere and
with it of the global climate as a result
of anthropogenic greenhouse gas
emissions is no longer disputed. Carbon
dioxide has been identified as the major
component of greenhouse gases that

is formed during power generation from
fossil fuels. Of importance to our in-
dustry are also the greenhouse gases
halogenated hydrocarbons that are used
in cooling and air conditioning instal-
lations. At the Kyoto conference, the
international community made an
agreement to monitor and reduce these
emissions on a worldwide basis. The
measures defined in the agreement
would come into force if at least 55
countries whose contribution amounted
to at least 55 % of global greenhouse
gas emissions ratify the document.

Initial worldwide acceptance of the
measures and goals for reduction has
undergone a certain scepticism in

the intervening years. The USA, as a
principal producer of greenhouse gas
emissions, has distanced itself deci-
sively from the Kyoto Protocol. Russia,
as the second most important partner
in the agreement, is still hesitating.
The unofficial story is that the Protocol
in its current form is not considered by
Russia to be ratifiable. In both cases,
however, there is fear on the part of
politicians of the effect that protecting
the climate sustainably might have on
economic growth.

In contrast, the European Union is con-
tinuing to follow its goals for reduction
that were defined at 8% by the Kyoto
Protacol. Differing goals operate in the
various countries depending on the
development status of each particular
country. While Germany, for example, is
aiming to reduce its emissions between

2008 and 2012 by 21% based on 1990
figures, an increase of 15% may be
possible in Spain. The most recent eval-
uations based on emission values from
2001 have shown that the European
Union’s goals for reduction cannot be
achieved. The Commission is therefore
encouraging its members to support
the introduction of an EU emission
certificate for trading by 2005, adapt
national measures accordingly and to
promote projects generously within the
framework of the flexible Kyoto mecha-
nisms. In order also to bring pressure to
bear on the transport sector, which has
increased greenhouse gas emissions

in the last 10 years by 20 %, to make
reductions an energy tax will be put
forward.

As global warming represents a phe-
nomenon that affects everyone, corre-
sponding worldwide measures are
required in the search for a solution.
The European industry is keeping a
wary eye on developments as one-sided
measures lead to competitive bias and
do not provide a basis for sustainable
development. In addition, the Lisbon
Agenda should also be kept in mind
with its strategic goal for 2010 ‘to
become the most competitive and
dynamic economy based on knowledge
that is capable of growth on an eco-
nomically sustainable basis with more
and better jobs and better social
alliances’ Self-imposed measures that
are carried out only by the EU will make
achievement of these goals extremely
difficult.

Under conditions that do not result in

a competitive bias, the European indus-
try is ready to make its contribution to
the reduction of greenhouse gases even
if the Kyoto Protocol does not come




into effect. According to the industrial
sector, discussion is of applying an
emissions certificate to trade or an
increase in energy efficiency within
businesses. A basic requirement

is the reasonable consideration of
growth.

Trade with an emissions certificate is at
present in its very early stages, a mar-
ket does not yet actually exist. The
focus in the ongoing revisions of legal
basics is still on the distribution of
emission volumes, although it is still
not clear whether the basis should be
taken by individual site or installations.
The inclusion of earlier efforts towards
the reduction of emissions must also
be sorted out, how should emissions
resulting from the generation of elec-
tricity be treated or those from waste
incineration. It must also be established
how reductions in emissions from pro-
jects that are carried out in other coun-
tries are to be charged as well as taking

into consideration the drop in CO, from
reforesting projects. After weighing

up all the factors, it is to be expected
that applying an emissions certificate
to trade would involve considerable
administrative investment that would
only pay off for the big players in the oil
and cement industry. In other industry
sectors, a number of sites would have
to combine in order to form a trade
consortium.

The danger is that the proportion of
greenhouse gases in the atmosphere
would not be reduced and global warm-
ing in turn would not be affected as

a result of these primarily political solu-
tions. A decrease can only be achieved
though actual reductions in emissions.
Roche has established a potential figure
for reduction for CO, emissions result-
ing from power generation, as well

as for halogenated hydrocarbons used
in cooling and air-conditioning instal-
lations and has already achieved reduc-

tions by taking the appropriate measures
over the past few years. Roche will
continue to mine this potential in the
years to come.




The Roche Guidelines to Safety and
Environmental Protection apply
throughout the Group. Tﬁey take
precedence over local legal require-
ments where they excee[d those
requirements, and they frorm the
basis for the local safety and envi-
ronmental protection manuals

that must be created by individual

Roche companies. !

3

. N . |
Further information is available under:

i
www.roche.com/en/home/sustain.htm

|
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Clear guidelines for better safety
and environmental protection

The corporate S&E palicy is defined in
detail by the Guidelines for the Assur-
ance of Safety and Environmental
Protection, which are supplemented by
instructions for area-specific imple-
mentation. These guidelines are based
on IS0 Standard 14000 (Environmental
Management Systems’) as well as

on many years of experience. They also
take into account the commitments
that Roche has made as a signatory to
the International Chamber of Commerce
(ICC) Business Charter for Sustainable
Development and as a member of

the World Business Council for Sustain-
able Development (WBCSC) and the
Responsible Care initiative of the
chemical industry.

Organisational structure

Thanks to a time-tested organisational
structure, Roche is able to ensure

not only that a common policy is defined
but also that local circumstances and
strengths can be taken into account

in the implementation of that policy.
The Executive Committee defines corpo-
rate policy on safety and environmental
protection. Local responsibility for all
S&E issues is assigned to the general
managers of individual affiliates or to
site managers. They are responsible for
developing and training an S&E organ-
isation appropriate for the risks that
exist locally, and they issue the neces-
sary regulations. In doing so, they rely
on support from the local safety and
environmental protection department.
Last but not least, all employees also
have a personal responsibility for safety
and environmental protection commen-
surate with their knowledge, abilities
and experience.

The executive staff and specialists from
Corporate Safety and Environmental

Protection (CSE) develop proposals
dealing with safety and environmental
policy for the Executive Committee and
monitor implementation of this policy.

The eco-delegates who support line
management in the various divisions are
responsible for actively promoting
sustainable development and ongoing
improvements in the areas of safety

and — more particularly — environmental
protection.

Good cooperation between these various
functions as well as the sense of
responsibility shared by the employees
involved led to the fact that in 2003 no
fines resulting from disregard of legal
stipulations were raised in the S&E area.

Auditing

Safety and environmental audits (S&E
audits) are a key element in the Rache
S&E management system. Since 1980
the Group function Safety and Environ-
mental Protection has been carrying
out S&E audits, to date more than 750.

In 2003, a total of 26 production facili-
ties, distribution centres, research
centres and premix plants were audited
in 12 countries. The results were
generally good.

The emphasis during audits is on

the safe and environmentally sound
behaviour of employees in the work-
place, as well as on the condition

of buildings and equipment and train-
ing and readiness of emergency
response teams. As part of corporate
governance, increased attention is paid
to compliance with Group-wide guide-
lines and S&E requirements as well

as conformity with official standards
and regulations.




Increasing significance is also attached
to S&E audits of important suppliers
who manufacture important intermedi-
ate chemical products for Roche,
galenic end products or who produce
exclusive equipment parts. The criteria
and conditions for this kind of S&E audit
were recorded in 2003 in a corporate
guideline. 20 such audits were carried
out in 2003.

Awards

The high level of S&E awareness

is also reflected this year in the various

honours and awards received by indi-

vidual Roche sites for their perform-
ance:

- The Penzberg (Germany) site was
OHRIS (Occupational Health and Risk
Management System) certificated
by the Bavarian Ministry of Health for
exemplary behaviour in professional
health and risk management.

- Roche Indianapolis (USA) was present-
ed the Safety Leader Award by the
Indianapolis Coalition for Construction
Safety for its efforts in the area of
safety and its results in the area of
construction activities during the last
three years.

- Roche Pharmaceuticals in Brussels
(Belgium) was awarded the Brussels
capital region Eco-Label for continu-
ing efforts in the area of energy
consumption and waste management
as well as employee training in practi-
cal environmental protection by the
Brussels Institute of Environmental
Management (IBGE).

Roche Diagnostics Ponce (Puerto
Rico) took first place on a list of 20
top employers. As well as perform-
ance, products, and choice of
employees, candidates were also
judged on management systems in the
areas of quality, safety and environ-
mental protection.

The subsidiary in Branchburg (USA)
was awarded the OSHA Star for third
party safety, in particular regarding
construction workers,

The regional ministry of labour of the
Morelos province presented Roche
Syntex Cuernavaca (Mexico) with the
Certificado de Industria Segura for
good performance in the areas of
work safety.

Responsible Care
Responsible Care (RC) is the worldwide

initiative launched by the chemical
industry with the goal of achieving con-
tinuous improvement in safety, health
and environmental protection (S&E).
The initiative also demands that the
chemical industry maintains open com-
munication about its activities in order
to show that it is a reliable partner

in efforts to solve problems in the S&E
area. Companies participating in the
RC initiative account for approximately
90 % of chemical production worldwide.

Within Roche, a network of local RC
coordinators initiates and promotes
activities at the various sites as well as
on a regional or group-wide level.

A Roche newsletter called ‘Horizons’ is
available to increase awareness about
the RC initiative throughout the Group
and to report on local, divisional and
group-wide activities in the areas of
safety, health and environmental protec-
tion. The locations that have had partic-
ular success in their efforts to prevent
workplace accidents were distinguished
for the fourth time with the ‘Roche
Responsible Care Network Award'.




Progress and performance have a
direct effect on the socie;l as well as
economic dimensions offsustain-
ability. In this way, for e)%ample, the
reduction of emissions dr careful
use of resources have a bositive
effect on the environmer:lt as well as
the course of business for Roche. In
the last few years, the key figures
for eco-efficiency in regard to emis-
sions, waste and energy/consump-
tion have improved conti;nuously in
the same proportion as ﬁinancial
turnover.

i
¢
¢
i

S&E expenditure!’

Eco-efficiency and expenditure for
safety and environmental protection

Eco-efficiency

Eco-efficiency is an important element
in the promotion of sustainable devel-
opment. It includes the careful use of
resources so that future generations
are limited as little as possible in their
own development opportunities. Eco-
efficient production processes conserve
resources such as raw materials and
energy and reduce the impact on the
environment by decreasing emissions
and waste volumes. There is also

often a financial impact. The targeted
development of such processes offers
the chemical-pharmaceutical industry
the most effective opportunities for
increasing eco-efficiency.

On the product side, eco-efficiency
means extended durability, high service
value (e.g. efficacy of a drug) and better
functionality (targeted and measured

application). The ways in which it is
possible to influence the eco-efficiency
of a pharmaceutical product are very
limited as it is almost completely
determined by the properties of the
active ingredients.

Roche quantifies eco-efficiency by cal-
culating the Eco-Efficiency Rate (EER).
This is based not only on parameters
that are easy to measure numerically
(such as quantities of substances
emitted or wastes produced) but also
on financial figures such as sales and
expenditures specifically for environ-
mental protection. The EER is an
indicator of the ecological effect of
expenditures in the environmental area
in relation to sales and to the envi-
ronmental damage that results from
Roche’s operations. In this way, the
EER represents a benchmark for our
efforts to create value requiring less
expenditure and to promote the use of

; Roche Group A% 02/03 fewer resources.
Investments l
For S ‘ 63 28.6  The EER is proportional to sales and
For £ 72 47.4  inversely proportional to the expenditures
For S&E 135 378  for environmental protection and to
Operating costs for S&E 236 4.7  environmental damage (see Glossary for
Total expenditure for S&E | 371 14.7  details). The higher the EER, the greater
' In millions of Swiss franc$ the degree of eco-efficiency.
t
|
S&E expenditure (in millions o‘\f Swiss francs)
i
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Environmental damage decreased in
almost all areas in 2003. In the area

Key figures for eco-efficiency

of atmospheric pollutants, the NG, and Key figures Unit 1992 2003 A% 92/03

S0, emissions diminished sharply due Energy TJ/1 million CHF sales 0.649 0.279 -57.0

to technical improvements in the in- CQ, T/1 million CHF sales 26.755 11.53 -56.9

cineration plants and due to a decrease  VOC T/1 million CHF sales 0.207 0.016 -92.5

in the use of coal. Similarly, the con- Water

tribution of emissions of VOCs {volatile consumption m*1 million CHF sales 1,776 670 -62.3

organic compounds) to the total TOC T/1 million CHF sales 0.199 0.023 -88.2

environmental impact also decreased. Chemical waste  T/1 million CHF sales 172 1466 -148

The amount of halogenated hydro-

carbons released to the environment

decreased, which had a positive effect

on the development of environmental

damage. Eco-Efficiency Rate (EER)

As regards water, discharges heavy 1999 2000 2001 2002 2003

metals were significantly reduced. Sales' 21,769 23,938 25,761 26,545 28,960
Environmental

The effects of financial parameters expenditure’ 124 147 130 144 172

on the EER are characterised by an Environmental

increase in the expenditure for environ-  damage? L 940 772 738 637 4.38

mental protection but also by significant  EER 18.67 21.08 26.85 28.96 38.45

growth in sales. On the one hand, vari-

"In millions of Swiss francs

ous construction and conversion pro-

2 In millions of environmental damage units

Protection of man, the surroundings and the
environment is one of Roche’'s overriding
concerns. These should also be expressed in
daily activities and in this way influence the
way we approach architectural planning on
company sites. in this way, sustainability and
eco-efficiency influence the way we approach
design on our sites where form follows nature
and impresses with its attention te detail.

We were able to take this approach and put
it into action when we designed our site at
Kaiseraugst. Here we combined careful
cultivation with principles that follow nature.
The numerous wetland zones teem with

new life and many plant species that were
thought to have died out can be found in

the meadows. They have found a safe habitat
here.

The ‘Masterplan Green' concept, that was
developed in 1993, means more quality of life
when at work for our employees. The Swiss
Nature & Industry Foundation also shares this
belief: in 1997 it awarded the site the quality
label ‘Wildlife park’ and re-confirmed the
award in 2002. We are proud of this distinction.
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jects were started in 2003 which led to
an increase in investments, while on
the other hand business developed sat-
isfactorily, particularly in the pharma-
ceuticals area.

Because of these effects, the EER
exhibited a gratifying upward swing of
32% in 2003.

Investment and operating costs
Expenditure on safety and environmen-
tal protection within the Roche Group
increased by 14.7 % compared to the
previous year and came to 371 million
Swiss francs. The increase can be
attributed for the most part to invest-
ments. These increased by 38% from
98 million Swiss francs to 135 million
Swiss francs, while operating costs
increased by 4.7 % from 225 million
Swiss francs to 236 million Swiss francs.
In environmental protection, investments
went up considerably by 47 % coming
to 72 million Swiss francs.

A small part of the this figure came
from new projects in Montevideo
(Uruguay) and Laval (Canada). Respon-
sible for the greater part was the refit-
ting of a waste-air treatment plant in
Boulder (USA) to meet new standards
required by law.

In the calculation of investments, 100 %
of the total value is taken into con-
sideration only for construction projects
designed solely for the purpose of
environmental protection, such as reno-
vation of a wastewater treatment or
waste incineration plant. Other installa-
tions such as the new production
facilities or plant are considered on a
pro rata basis.

Investments in the safety area increased
by 28.6%. Taken on average over the
long-term, the major part in this area
comes from ongoing efforts to keep
safety standards at production facilities
at state-of-the-art levels. This resulted
in investment of 63 million Swiss francs
in 2003.

Operating costs for safety and envi-
ronmental protection went up in 2003
by 4.7 %.

The drop in value of the US dollar and
its associated currencies influenced
exchange rates in 2003 significantly. As
a result, in total S&E expenditure there
was an increase of 21% in local cur-
rencies compared to a 14 % increase in
Swiss francs.

The S&E expenditure in 2003 was equiv-
alent to 1.28 % of total Roche Group
sales (compared to 1.94% last year).

S&E personnel

The total number of employees working
full-time in safety and environmental
production in Roche companies was
478 in 2003, which represents a 4.2%
increase on the previous year.

64 Sustainability Report 2003
|







Auditing of reporting for|sustainable
development by an external body
not only increases crediﬁility with
external partners, but also serves to
protect standards of quality inter-
nally. :
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Assurance

Assurance report on the Roche
Sustainability Report 2003

We have been engaged to provide assu-
rance on the Roche Sustainability
Report 2003 (‘Report’). We have per-
formed review procedures on the
sustainability management and report-
ing processes as well as on the 2003
data of the table entitled ‘key figures’
on page 48 of the Report {‘'S&E

data’). We have also performed review
procedures on some of the social
dimension data (‘social data’).

The scope of our review procedures
was to:

* Review the Roche Group internal
S&E reporting guidelines with re-
spect to the Responsible Care Health,
Safety and Environmental reporting
guidelines published by the Euro-
pean Chemical Industry Council
CEFIG;

Review the procedures by which the
S&E data and the social data are pre-
pared, collated and aggregated inter-
nally and the control environment
over the accuracy and completeness
of the S&E data and the social data;
Review how Roche staff apply the
Group internal sustainability report-
ing guidelines at the site level using

a sample of six production sites
covering the Pharmaceutical and
Diagnostics divisions;

Test the effectiveness of the internal
sustainability reporting system used
to collect S&E data and the social
data from Group sites;

Observe compliance with the Group

internal sustainability reporting
guidelines at selected sites; and

+ Perform specific procedures to check,
on a sample basis, the S&E data
and the social data.

We conducted our review procedures

based on the underlying principles

within the Proposed International

Standards on Assurance Engagements

(ISAE) 2000 issued in March 2003.

The standards require that we plan and

perform our procedures to obtain a

reasonable basis for our conclusions.

We have not performed an audit in

accordance with International Stan-

dards on Auditing and, accordingly, do
not express an audit opinion.

Our review procedures included:

« Visiting selected sites in Switzerland,

Germany, Spain, United Kingdom

and the United States;

Interviewing the responsible staff

for data collection and sustainability

reporting on the sites we visited;

* Reading and performing tests of the
relevant documentation on a sample
basis, including Group policies,
management and reporting struc-

.

tures, documentation and systems
used to collect, analyze and aggregate
reported S&E data and social data;
and

* Performing tests on a sample basis
on evidence supporting selected S&E
data and social data with regard to
the reported data aggregation from
the selected sites to Group level.

Based on these review procedures, we

conclude that:

+ The Roche Group internal S&E report-
ing guidelines are — with the qua-
lifications and explanations mention-
ed on page 16, 46 and 74 — in line
with the Responsible Care Health,
Safety and Environmental reporting
guidelines published by the European
Chemical Industry Council CEFIC;

* The procedures by which the S&E
data was prepared, collated and
aggregated and the control environ-




ment at the selected sites are based
on established and accepted measure-
ment and analytical methods;

* The Roche Group internal S&E report-
ing guidelines are applied properly
at the selected sites. The Roche Group
internal S&E reporting system to
collect the S&E data is functioning as
designed;

* The social dimension reporting pro-
vides an appropriate basis for the
disclosure of social dimension infor-
mation;

* Nothing has come to our attention
that cause us to believe that the
reported S&E data and social data
from the sites do not give a fair pic-
ture of the S&E and social dimension
performance.

This statement should be read in con-
junction with the inherent limitations
of accuracy and completeness for
sustainability data, as well as in connec-
tion with the Roche Group internal
reporting guidelines explained on

page 74 and the ‘scope of reporting’ on
page 16.

PricewaterhouseCoopers AG
Basel, 27 January 2004

(. Skl W

Dr. Thomas Scheiwiller Clive Bellingham

67



list

This list shows how GRIlindicators were taken into consideration in this Sustainability Report.

Economic performance indicators
Customers }

EC1: Net sales :

EC2: Geographic breakdowﬁn of markets
Suppliers :

EC3: Cost of all goods, matierials, and services purchased

EC4: Percentage of contracts that

were paid in accordance with agreed terms
Employees :

ECS: Total payroll and benefits

Capital providers ;

EC6: Distributions to providers of capital
EC7: Increase/decrease in retained
earnings at end of period

Public sector )

EC8: Total sum of taxes of ail types
broken down by country

EC9: Subsidies received

EC10: Donations

Environmental performance indicators
Environmental performance indicators

v

Material }
EN1: Total materials used other than water, by type

EN2: Percentage of materiéls used that are wastes
from sources external to the reporting organisation
Energy "

EN3: Direct energy use

EN4: Indirect energy use

EN17: Initiatives to increasé energy efficiency

[
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1

2 3 45 6 7

Page in report/remarks

Page 20
Inside front cover

In principal each contract is carried
out according to the agreed terms.

Page 40

Page 20. Total ~ not broken down
by country

Roche does not currently issue any
global figures as they have only limited
significance.

Data has been submitted for Chugai

and Genentech but has not been consol-
idated in this report. This data will be
integrated over the coming years step by
step.

The production of individual pharmaceu-
tical substances takes place using
cempletely different syntheses in many
different places and at different times.
This figure does not have any continuity
and as such does not value in the esti-
mation of environmental performance.
See remarks for EN1.

Pages 49, 53
Pages 49, 53
Page 48, see goals




EN19: Other indirect energy use

Water

EN5: Total water use
Biodiversity

ENG6: Biodiversity-rich habitats
EN7: Impacts on biodiversity

Emissions, Effluents, and Waste
EN8: Greenhouse gas emissions

EN9: Use and emissions of ozone-depleting substances
N10: NO,, SO, and other significant air emissions by type

EN11: Total amount of waste

EN12: Significant discharges to water by type
EN13: Significant spills of chemicals, oils, and fuels
Products and services

EN14: Significant environmental impacts

EN15: Recyclable products

Compliance

EN16: Fines for non-compliance

Overall

EN35: Total environmental expenditures by type
ENi4: Significant environmental impacts

of principal products and services

EN15: Recyclable products

EN18: Fines for non-compliance

Social performance indicators
Social performance indicators

Employment

LA1: Workforce

LA2: Net employment creation and average turnover
Labour/Management relations

1

2 3 45 6 7

Page in report/remarks
The influence of business trips and
company fleets is being investigated.

Page 57

Not relevant to Roche business
Eco-toxicological material data for
intermediate and end products are
being prepared but are not published
in this report.

Pages 49, 54, 58
Pages 49, 56
Pages 49, 56
Pages 49, 55
Page 56

Page 57

Environmental risk assessments

of principal products and services

were prepared for all active substances
but are not published in this report.
Page 56. Valorised by-products, recycled
solvents

Page 60

Pages 49, 62

Data has been submitted for Chugai
and Genentech but has not been con-
solidated in this report. This data will
be integrated over the coming years
step by step.

Page 40
Page 40
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1 2 3 4 5 6 7 Pageinreport/remarks

LA3: Percentage of employees represented ] Page 43
by independent trade union organisations
LA4: Policy and procedures inveolving information, u Page 37

consultation, and negotiation with employees over changes
Health and safety
LA5: Occupational accidents and diseases | Pages 48, 50, 51

LAB: Health and safety committees ] Page 50

LA7: Key figures on injury,; lost day, || Pages 48, 50, 51

and absentee rates and work-related fatalities

LA8: Description of policies or programmes on HIV/AIDS ® Page 43

Training and further edt@cation

LA9: Average hours of training per year per employee | | Page 37

Diversity and opportunifty

LA10: Equal opportunity policies and programmes a2 Page 42

LA11: Composition of senior management and corporate | | Page 37

governance bodies (including the Board of Directors)

LA12: Employee benefits : | | ] Page 36. Locally arranged according to
performance of each local business

Human rights }

Strategy and management

HR1: Policies, guidelines, fcorporate structure, ] M Pages 42,77

and procedures to deal with human rights

HR2: Human rights and iﬁvestment n B Pages 42,77

and procurement decisions

HR3: Human rights and trfre supply chain ] B Pages 42, 77

Non-discrimination

HR4: Prevention of discrirfnination in business activities n B Pages 42,76

Freedom of Association and Collective Bargaining

HR5: Principles of freedom of association policy | B Page 43

Child labour ;

HR6: Principles regardingf exclusion of child labour | B Page 42

Forced and compulsory labour

HR7: Guidelines to preverﬁtion of | B Page 42

forced and compulsory labour

Social ‘

SO1: Guidelines to managing impacts n No general guidelines. Defined locally.

on communities/compani{es 40% local companies have their own

guidelines.

'
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12 3 45 6 7

S04: Awards received relevant to social, ethical, |
and environmental performance

Bribery and corruption

S02: Guidelines to addressing bribery and corruption ]
Political support

S03: Guidelines to managing political

lobbying and contributions

Competition and pricing

S06: Court decisions pertaining

to anti-trust and monopoly regulations

SQ7: Guidelines to prevention

of anti-competitive behaviour |

Product responsibility

Consumer health and safety

PR1: Guidelines to preservation of |
customer health and safety

Products and services
PR2: Guidelines to product information and labelling |

Respect for privacy
PR3: Guidelines to consumer privacy n

Indicator and detailed data in report

Indicator is covered in report but detailed data is not fully available
Indicator does not apply to Roche

Data submitted but not published in this report

Data not available ’

To be found in financial section of annual report

No material violations

N oW N

Page in report/remarks
Pages 26, 34, 42, 43, and 61

Page 10

No general guidelines. Directed by local
arrangements,

Page 10

These principles are covered in the
pharmaceutical industry to a great
extent by national and international
laws and guidelines.

These principles are covered in the
pharmaceutical industry to a great extent
by national and international laws and
guidelines.

These principles are covered in the
pharmaceutical industry to a great extent
by national and international laws and
guidelines.
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Bioethics

An umbrella term that covers man’s
responsibility to all living things
(human beings, animals, plants,
ecosystems). Bioethics deaﬂs with,
among others, questions concerning
the consequences of genetic engi-
neering and reproductive inedicine.

Corporate Citizenship (CC)

The company’s participation as a ‘good
citizen’ in public life by voluntarily
making social and ecological commit-
ment a part of general business activities.

Corporate Governance

Ensuring open, transparent and res-
ponsible running and monitoring of
a company.

Corporate Social

Responsibility (CSR)

Concept that demands social respon-
sibility from companies and aims

at increased quality of lifelas well as
prosperity of employees, the local
community and society as a whole.

Compliance Officer ,

The Compliance Officer is responsible
for ensuring that corporate principles
are observed for the entire organisa-
tion. He is also the contact for share-
holders, employees, customers, suppli-
ers and the public on questions
regarding Corporate Govérnance.

Genes

A part of inherited information. Genes
are a section of DNA, whith carries
information on the manufacture of
messenger RNA and with it the blue-
print of a specific protein.% The full
complement of genes that covers all the
genetic information of anjorganism

is known as the genome. .
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Genetics

The science of heredity. Classical
genetics deal with the laws governing
the hereditary transmission of charac-
teristics principally in highly developed
organisms. It is based on the genes,
known as DNA molecules, transferred
from one generation to another.

Genomics

In genomics, the genome (the sum of
genetic information in a human being)
and its structure and functioning

are studied, and all findings are further
developed.

Global Reporting Initiative

An independent body that develops
and distributes internationally
acknowledged guidelines for reporting
on the subject of sustainability.

The guidelines are used by facilities and
companies on a voluntary basis for
reports on the economic, social as well
as environmentally relevant aspects

of their activities.
{(www.globalreporting.org)

Good Clinical Practice
Regulations {(GCP)

Orderly clinical trials. A standard
followed for carrying out, recording,
evaluating and reporting on clinical
trials that guarantees the credibility
of the data, the protection of patient
rights as well as data protection.

Good Laboratory Practice (GLP)
Internationally recognised guidelines
for the equipment and execution of
experiments in laboratories. Before

a pharmaceutical preparation intended
for humans or animals goes into
clinical trials, it must first undergo
extensive laboratory and animal testing.
The same applies to food additives,

cosmetics and similar products. GLP
regulates the equipment and execution
of this testing and trials.

Good Manufacturing Practice
Regulations (GMP)

Guidelines for the manufacture of
pharmaceuticals. Overall control of
manufacturing processes is indispens-
able in the pharmaceutical industry
in order to ensure that end users
receives quality pharmaceuticals.

The manufacturer must take respon-
sibility for his products and in

this way no process steps are left to
chance.

Innovation

A new progressive solution to a partic-
ular problem. It can lead to an advance
or change in the technical, social or
economic domain.

Sustainable Development
Definitions of sustainable development
vary according to viewpoint and
interests. At Roche, we follow that of
the Brundtland Report of 1986:

A development is sustainable ‘that
meet the needs of the present without
compromising the needs of future
generations’. (Source ‘Our Common
Future’ by the World Commission

for Environment and Development.
Chairman of the Commission:

Gro Harlem Brundtland, former
Minister for the Environment and
then Prime Minister of Norway)

Non-Governmental

Organisation (NGQ)

A non-governmental organisation is
an interest-oriented organisation that
takes responsibility for specific prin-
ciples and goals independent of state
institutions.




Eco-efficiency

Efficiency of business while taking
ecological aspects of sustainable
development into consideration.
Special emphasis is laid on careful
use of resources.

Natural Resources

Raw materials as well as valuable
environmental resources used for pro-
duction that are applied in industrial
activities.

Stakeholder

All individuals or interest groups that
could influence the achievement of

a company’s goals or that are affected
by it. Among them are employees,
customers, financiers, suppliers, com-
petitors and neighbours.

Triple Bottom Line

With the triple bottom-line concept,
company success is not measured

by financial results alone, socially and
ecologically relevant results are also
taken into consideration.

Company Ethics

Company ethics deal with how a com-
pany takes moral norms and ideals into
consideration alongside economic
conditions.

The Least Developed Countries:

The following countries are designated
by the United Nations (UN) as Least
Developed:

Afghanistan, Angola, Bangladesh,
Benin, Bhutan, Burkina Faso, Burundji,
Cambodia, Cape Verde, Central African
Republic, Chad, Comoros, Democratic
Republic of Congo (formerly Zaire),
Djibouti, Equatorial Guinea, Eritrea,
Ethiopia, Gambia, Guinea, Guinea
Bissau, Haiti, Kiribati, Lao People’s

Democratic Republic, Lesotho, Liberia,
Madagascar, Malawi, Maldives, Mali,
Mauritania, Mozambique, Myanmar,
Nepal, Niger, Rwanda Samoa,

Sao Tome and Principe, Senegal,

Sierra Leone, Solomon Islands,
Somalia, Sudan, Tanzania, Togo,
Tuvalu, Uganda, Vanuatu, Yemen,
Zambia

Additional countries in sub-Saharan
Africa not covered by the UN list of
Least Developed Countries for which
the lowest level no profit prices apply:
Botswana, Cameroon, Congo, Cote
d’Ivoire, Gabon, Ghana, Kenvya,
Mauritius, Namibia, Nigeria,

South Africa, Swaziland, Zimbabwe

Low-income economies — source
World Bank classification of
economies™;

Armenia, Azerbaijan, Georgia, India,
Indonesia, Democratic Republic of
Korea, Kyrgyz Republic, Moldova,
Mongolia, Nicaragua, Pakistan,
Papua New Guinea, Tajikistan,
Timor-Leste, Ukraine, Uzbekistan,
Vietnam

Lower middle income economies*+:
Albania, Algeria, Belarus, Belize,
Bolivia, Bosnia and Herzegovina,
Bulgaria, China, Colombia, Cuba,
Dominican Republic, Ecuador, Egypt,
El Salvador, Fiji, Guatemala, Guyana,
Honduras, Iran, Iraq, Jamaica, Jordan,
Kazakhstan, Republic of Macedonia,
Marshall Islands, Micronesia Federal
States, Morocco, Paraguay, Peru,
Philippines, Romania, Russian Federa-
tion, Sri Lanka, St. Vincent and the
Grenadines, Surinam, Syrian Arab
Republic, Thailand, Tonga, Tunisia,
Turkey, Turkmenistan, West Bank and
Gaza, Federal Republic of Yugoslavia

* Those not otherwise classified as
‘Least Developed’ by the UN.

T Other than those already listed above in the

list of sub-Saharan countries where no profit

prices apply.
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Explanatory notes on safety
and environmental protection

Expenditure on
safety and
environmental
protection

investments:
Outlays actually made during the
year under review are included.

Operating costs:
Depreciation and financial expenses
are included.

Full-time S&E personnel:

A category comprising all employees
who devote more than 50 % of their
working hours to safety and envi-
ronmental protection.

The EER:

The EER is defined as the ratio of sales
to environmental expenditure and
environmental damage. ‘Environmental
damage’ is the sum of all the weighted
pollutants listed below:

Co, 1
Halogenated hydrocarbons? 14,000
NO,' 4154
S0, 4154
voc? 4154
TO0C 82
Heavy metals' 16,341
Hazardous waste? 1

' Pollutant weighting based on Schaltegger
and Sturm: Qkologieorientierte Entscheidungen
im Unternehmen, Schriftenreihe des Instituts
fur Betriebswirtschaft, Universitdt Basel, 1994.
? Swiss Federal Office for the Environment,
Forest and Landscape, 1990, Information
on ozone-depleting substances.
3 Weighted as 1 for lack of reference.

Accidents

RAR

Roche Accident Rate:

The RAR is calculated by multiplying
by 1800 the number of working days
lost due to accidental injury and then
dividing the result by the total number
of man-hours worked per year. This
yields the average number of working
days lost per employee per year.
Working days are considered as lost

if they involve an absence of more than
half a day.

Production

At Roche there are various types of
production relating to product manu-
facture, which are defined as follows:

Chemical production:
Manufacture of pharmaceutical
substances and diagnostic reagents
through chemical and fermentation
processes.

Pharmaceutical/diagnostics
production:

Processing chemical ingredients into
dosage forms ready for sale e. g. tablets,
capsules, sugar-coated tablets, sterile
solutions, infusion solutions, syrup,
ointments as well as manufacturing
diagnostic reagents, test strips etc.

Production index:

End-product volume of Group-wide
chemical production in percent,
referring to base year 1992 =100 %.




Environmental
protection

Energy consumption:

Is calculated as the total consumption
of primary energy sources: natural gas,
oil, coal, electricity and steam as well
as waste incinerated in-plant.

S0, and NO, emissions:

The quantities resulting from the
combustion of energy sources are
recorded as SO, and NOy emissions.

CO, emissions:

Calculated from the consumption of
natural gas, (heavy or light) oil, coal,
(anthracite) and waste used for power
generation by means of defined factors
(quantity of CO, per GJ of energy).
The CO, emissions caused by electric
power and district heat generation
were not taken into account on
purchase but were included on sale.

CO, equivalents:

For the calculation of CO, equivalents
from the emission of halogenated
hydrocarbons, the individual elements
were defined and calculated with the
help of factors established by the
Intergovernmental Panel of Climate
Change (IPCC).

VOC (Volatile Orgarnic Compounds):
Organic compounds with a boiling
point of < 150° (1,013 mbar) or
vapour pressures of f1 mbar (20°C)
(CEFIC: 0.1 mbar, 20°C).

VOCs are measured at the source or
calculated from material balances.

Chemical waste:

The total amount of chemical waste
from manufacturing processes, ash,
and slag from combustion processes
and wastewater treatment sludge

which is disposed of by incineration
or landfill.

Valorised by-products:
By-products that have been processed
into saleable goods.

General waste:

The total amount of domestic and
office waste, packaging materials,
wood and construction waste which is
disposed of by incineration or landfill.

Recycled general waste:

The total amount of paper, cardboard,
glass, plastics, scrap metal, wood,

fibre drums, building materials and
electronic devices converted in-house
or externally into a usable form.

Water consumption:
Total water consumption corresponds
to the total from various sources.

TOC:

Total dissolved and undissolved organ-
ic carbon: the total amount of dis-
solved and undissolved organic carbon
in chemical wastewater. TOC mea-
surements are used in Roche S&E
reporting instead of COD determina-
tions required by CEFIC. As there is no
possibility of directly converting the
two figures into each other, TOC deter-
minations (off-hand sampling) should
be performed in parallel to COD

for estimating annual TOC emissions.

Heavy metals:

The total amounts of cadmium, lead,
mercury, silver (from catalytic reac-
tions; instead of arsenic, which is not
used, and therefore not monitored

at Roche), copper, nickel, chromium,
cobalt and zinc in chemical wastewa-
ters. Figures cited for TOC and heavy
metals refer to emissions in treated
wastewaters.
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These are the guiding principles which embody our vision
of the company we strive to be: an innovative company which
enjoys the pride of its employees and deserves the lasting

trust of its partners.

Mission

Our aim as a leading healthcare
company is to create, produce

and market innovative solutions of
high quality for unmet medical
needs. Our products and services
help to prevent, diagnose and treat
diseases, thus enhancing people’s
health and quality of life. We do this
in a responsible and ethical manner
and with a commitment to sustai-
nable development respecting the
needs of the individual, the society
and the environment.

Values

Service to Patients and Customers
A prime objective of Roche is to meet
the patients’ and customers’ needs

for high quality products and services.
This implies identifying and solving
their problems and anticipating their
future needs by maintaining close
contacts with them and listening to
what they say. Our commitment
includes full respect for patients’ indi-
vidual rights.

Respect for the Individual

We believe that the success of our
company depends on the combined
talents and performance of dedicated
employees. For this reason, we want:

- to build respect for the individual
into all our work by ensuring that all
members of the organisation un-
derstand their responsibility to res-
pect each other’s rights and dignity;

- our people to develop their talents
and make optimal use of their
abilities and potential and to encour-
age information-sharing and
open dialogue;

- to provide recognition based on
performance and contribution to
Roche’s success;

+ to promote diversity and equal
opportunities;

+ everyone in the organisation to
work under optimal conditions of
health and safety.




Commitment to Responsibility

We want to meet high standards of
performance and corporate responsi-
bility in all our activities and we apply
our Corporate Principles in our dealings
with business partners. We are com-
mitted to selecting, developing and
promoting employees and managers
with self-drive and empathy who:

- combine professional competence
with a leadership style that motivates
people to high performance;

- have an open mind and a sense of
urgency, understand the needs of
the company and have the courage to
question conventional wisdom;

- have the flexibility required to broaden
their experience;

» live these corporate principles in
their decisions and actions.

Commitment to Performance

We aim to continuously create value
for our stakeholders and to achieve
sustainable, high profitability. We do
this in order to maintain our com-
mitment to research, to ensure our
growth and independence, to provide
employment opportunities, to cover
risks and to pay an attractive return on
invested capital.

Commitment to Society

We want to maintain high ethical and
social standards in our business deal-
ings, in our approach to medical sci-

ence, in our efforts to protect the envi-
ronment and ensure good citizenship.
We will maintain these standards

by adherence to local, national and
international laws and co-operating
with authorities and in proactively
communicating with the public.

We support and respect the human
rights within the sphere of our influ-
ence. We recognise the need to work in
partnership with our stakeholders,
regularly seeking their views and taking
them into account.

Commitment to the Environment

As part of our commitment towards
sustainable development we proacti-
vely seek to employ new, more sustain-
able technologies and processes

and to minimise our impact on the
environment.

Commitment to innovation
Innovation across all aspects of our
business is key to our success. Being
active in high-technology fields,

we must recognise new trends at a
very early stage and be open to uncon-
ventional ideas. We see change as an
opportunity and complacency as a
threat. We therefore encourage every-
where in the company the curiosity
needed to be open to the world and
new ideas.

Continuous Improvement
We are committed to benchmarking

Roche Corporate Principles

our principles and achievements
against the industry and best practice;
this includes transparent reporting.
We will continue to put in place
directives and processes that enable us
to implement each of our Corporate
Principles.

Entry into Force

The Roche Corporate Principles of
1990 were reviewed, amended and
adopted by the Corporate Executive
Committee on January 14, 2003,

and approved by the Board of Directors
on February 24, 2003.

The amended Roche Corporate Princi-
ples enter into force on February 25,
2003.
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Cautionary statement regarding
forward-looking statements

This Sustainability Report contains cer-
tain forwardlooking statements. These
forward-looking statements may be
identified by words such as ‘believes’,
‘expects ‘anticipates’, ‘projects’,
‘intends’, ‘'should’, ‘seeks’, ‘estimates’,
‘future’ or similar expressions or

by discussion of, among other things,
strategy, goals, plans or intentions.
Various factors may cause actual results
to differ materially in the future from
those reflected in forward-looking
statements contained in this Sustain-
ability Report, among others: (1) pricing
and product initiatives of competitors;
(2) legislative and regulatory develop-

ments and economic conditions; (3)
delay or inability in obtaining regulatory
approvals or bringing products to
market; (4) fluctuations in currency
exchange rates and general financial
market conditions; (5) uncertainties

in the discovery, development or mar-
keting of new products or new uses of
existing products; (6) increased govern-
ment pricing pressures; (7) interrup-
tions in production; (8) loss of or inabil-
ity to obtain adequate protection for
intellectual property rights; (9] litigation;
(10) loss of key executives or other
employees; and (11} adverse publicity
and news coverage.
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Key Figures

Kev fiaoaures ' millions of CHF
-l

C

Roche Group Continuing businesses®

% change 9% change

Local Local

cur- cur-

2002 CHF rency 2002 CHF rency

Sales 29.453 +6 +13 26,066 +11 -+19.
EBITDA® 7,993 +8 +16 7,632 +11 +20

Operating profit
before exceptional
5,223 +17 +25
4,532 +28 +37
(1.052) -

5,448 +15 24
1,335 +319 +350
(4.026) -

items
Operating profit
Net income
Research and-
development
Additions to
property, plant
and equipment

4,257 +12 +21 4,132 +13 +22

2,044 +11 +17 1,746 +20 +28
Personnel

Number of emiployees
at 31 December 65;

69,659 -6 62,398 45
Ratios ,
EBITDAP as %

of sales : .
Operating profit before
exceptional items

as 96 of sales

271 28.9

20.0
Operating profit
as %o of sales
Net income as %

17.4

of sales

Research and
development as %
of sales ‘ 14.5 15.9
Data on shares and
non-voting equity
securities n CHF
Earnings per share
and non-voting equity
security (diluted)
Dividends per share

(4.80) -

and non-voting equity
security® '

1.45 414




\\\ Diagnostics 26%
e,

Sales by division®

Pharmaceuticals 7490

Asia 18% Latin America 6%

Sales by region®

Europe 38%

Others 3%

Others 190

\\ Diagnostics
) 2890
Employees by division S
d//
- Pharmaceuticals 71%

Asia 16% Latin America 8%

) North America
Ly 289%0

Employees by region

‘ Others 3%
Europe 45% °

a) Continuing businesses include the core Pharmaceuticals and Diagnostics
businesses, together with treasury and other corporate activities. The Vita-
mins and Fine Chemicals Division is reported as a discontinuing business.
EBITDA: Earnings before exceptional items and interest and other financial
income, tax, depreciation and amortisation, including impairment. This cor-
responds to operating profit before exceptional items and before deprecia-
tion and amortisation, including impairment.
c) Dividend 2003 as proposed by the Board of Directors.

b)

e



Group Performance at a Glance

Sales by division in millions of CHF

~ Pharmaceuticals
o Diagnostics
o Vitamins and Fine Chemicals

[ e
[dw)
o) =5
w0 Lo P X
= AN = =
30,000 g E _gi é
= = = 21,551+
- : o S
25,000 = e g
’ 16,487
20,000
15,000
10,000
5,000
o

Non-voting equity security (Genussschein) price performance ™ “7"

== Roche non-voting equity security (adjusted) = Swiss Market Index (rebased)

200
160
120
80
40

| 1994 | 1995 | 1996 | 1997 | 1998 | 1989 | 2000 | 2001 | 2002 | 2003 |




Group figures

e ra e 1N millions of 1
Net income @ Tillions 6T CHF Net income per share and

non-voting equity security in CHF

8,000 8
7,000 7 =
2 o
6,000 = 6 = Lo &
— =1 o~ - pE
5,000 = o) = 5 LS ¢
. - ~
4,000 | = 4 ) 2
3.000 = 3 i
2,000 g >
1,000 e = T. 1 <
0 i v 0 __*l ; Y
~1,000 . -1
|99 {00 |01 |02 |03 | |99 |00 |01 |02 |03 |
EBITDA in millions of CHF Operat|ng profit T millions of CHF
8,000 ~ 8 & = 8,000
7.000 = ERT 7,000 =4
6,000 6,000 )
i 4 U
5,000 S J S 5,000 S 8|8 = =
: S i > -
4,000 4,000 < 7 K Y
3,000 % 3,000 / "
2,000 [ 2,000
1.000 L : B 1,000 i
o R U SR S B 0 ST B B N
|99 |00 |01 |02 |03 | 99 |00 |01 |02 |03 |

1999-2001 figures on an adjusted basis; 2002 and 2003 figures for continuing
businesses, operating profit before exceptional items; figures are not fully
comparable due to Givaudan spin-off, Vitamins and Fine Chemicals demerger,
Genentech transactions and accounting policy changes.



Pharmaceuticals

Pharmaceuticals Divisioo_ in_brief

Change
Change in local
In millions in CHF currencies As %
of CHF 02/03 02/03 of sales
Sales , 21,551 1490 239% 100%
- Roche 'worldwide
prescription group 19,781 1490 23% 9200
— Non-prescription
medicijnes (OT1TC) 1,770 12%0 17%0 890
EBITDA 6.542 13% 21% 30.490
Operating profit* 4,965 20% 28% 23.0%
Research and development 3,946 14%0 25094 18.3%
Emplovees , 46,625 490
*Before exceptional items
Pharmaceuticals sales 1999-2003 ' millions o CHF —
o o :ﬁ%
21,000 — < = = &~
= = = - g
18,000 = _; "~
15,000
12,000
8,000
6,000
3,000
O
| egv | oov | 01 | 02 | 03

1) Gross sales, i.e. sales before deducting cash discounts.

Roche worldwide prescription group

Japan 169% Others 8%

Latin America 7%

Sales
by region

FEurope
3290

North America 37%




Roche worldwide prescription group

Central nervous system 6% Infectious disease 8%
Metabolic disorders 8¢4 B P Cardiovascular disease 8%

Dermatology 3% inflammatory diseases/
Transplantation 8% bone diseases 3%

\\ "

Ve
/

Sales

Virotogy 10%

by . Others 5%
therapeutic

i 0,
area Oncology 31% Anemia 9%

Jop-selling products — Roche worldwide prescription group

Sales 2003
in millions

Product Indication of CHF
MabThera/Rituxan?® non-Hodgkin’s lymphoma 2,775
NeoRecormon, Epogin? anemia 2,051
Rocephin bacterial infections 1,375
CellCept transplantation 1,335
Herceptin® metastatic breast cancer 1,177
Pegasys +~ Copegus hepatitis C 942
Xenical weight loss, weight control 618
Roaccutane/Accutane severe acne 515
Xeloda colorectal or breast cancer 515
Nutropin®, Protropin?” growth hormone deficiency q4n2
Kytril nausea and vomiting induced by

chemotherapy or radiation therapy

or following surgery 437
Tamifiu treatment and prevention of

influenza A and B 431
Ditatrend chronic heart faillure, hypertension,

coronary artery disease 392
Pulmozyme™” cystic fibrosis 328
Neutrogin?® neutropenia associated with

chemotherapy 318
Cymevene, Valcyte cytomegalovirus infection 281
Activase”, TNKase™ myoccardial infarction 278
Viracept HiV infection 276
Madopar Parkinson's disease 241
Lexotan anxiety and tension states 274

1) Jointly marketed by Roche and Genentech.
2) Marketed by Chugai.



Ma;ngmdugLap_pmlaLsznd_Launghgs_ln_zoosﬂ

Product , Indication Country
Bondronat , prevention of skeletal events

in patients with breast cancer and

bone metastases EU
Bonviva/Boniva treatment and prevention of post- USA,

menopausal osteoporosis Switzerland
Fuzeon . treatment of HIV EU, USA,

Switzerland

Invirase, Fortovase ritonavir-boosted regimen for
-+ ritonavir HIV/AIDS USA
MabThera/Rituxan aggressive non-Hodgkin’'s lymphoma Japan
NeoRecormon once every two weeks in renal anemia EU
Pegasys hepatitis C ‘ Japan
Raptiva® psoriasis USA
Renagel® hyperphosphatemia Japan
Valcyte prevention of cytomegalovirus infection

in solid organ transplantation EU

prevention of cytomegalovirus
infection in kidney, heart and kidney/

pancreas transplantation USA
Xeloda : breast cancer Japan
Xenical pediatric exclusivity USA
Xolair? asthma USA

1) Includes supplemental indications; updated to end of January 2004.
2) Genentech only. -
3) Chugai only:.
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s dévélopment pipeline. Of these

15an

on

There are currently 61 NMEs in the Pharmaceuticals Divisi

* R1594 is listed under

External partners

Inflammatory diseases/

der Oncology.

19 are in phase H,

22 have entered phase | clinical testing

in early-stage development (phase Q)

and 5 in phase I},

bone diseases and un
® For competitive reaso

9) Ipsen

1) Gryphon Sciences
2} Genentech

Some projects may not

ns,

10} Genentech/0S!

11) tsotechnika

have been identified.
< Full consolidation.

3) GlaxoSmithKline

pment

Phase 0: Transition frem preclinical to clinical develo,

Phase I:

12) Auguron/Pfizer

13) Sankyo

&) Genentech/IDEC

5) Chugai

possibly in patients
udies in patients

Initial studies in healthy volunteers and

% Roche retains the fight to ficense the product.

fficacy, tolerability and dose-finding st

E

Phase Ii:

14) Novartis
15) Eli Lifly

6) Memory Pharmaceuticals

7) Antisoma

stical confirmation of safety and efficacy

arge-scale studies in patients for stati

Phase Iit; L.

(NMEs).

Blue type represents new molecufar entities
Current as of 31 December 2003

8) Kosan Biosciences



125 research projects
in major therapeutic areas (31 December 2003)

Metabolic disorders 23

Virology 7

Oncology 29 Vascular diseases 10

Urogenital diseases 7

Inflammatory diseases 18
Central nervous system 31

Consumer self-medication

Skin and hair care 18%

Analgfesics 269%0 Others 6%

‘Sales by

_ Gastrointestinal products 10%0
therapeutic area

Vitamins 409

Leading OTC bYarnvds
Sales 2003
in millions

Product Uses of CHF
Aleve, Naproxen analgesic 264
Supradyn - multivitamin 161
Bepanthen skin care 158
Rennie antacid 119

Redoxon g vitamin C 101




Diagnostics

Diagnostics Division in _brief

In millions

of CHF

Sales 7,409
-~ Diabetes Care 2,695

— Near Patient Testing 548

— Centralized Diagnostics 2,634

- Molecular Diagnostics 1,024

- Applied Science 508
EBITDA 2,111
Operating profit™ 1,405
Research and development 724
Employees 18,302

*Before exceptional items

Change
in CHF
02/03

300

9%
~7%0
200
500
—-11%0
600
600

7 %0
79%0

Change

in local
currencies
02/03

8%0
159
—-2%

6%

13%
—-6%
12006
1390
11%0

As %
of sales

100%0
369%
7%
36%0
14%0
7%
28.5%
19.0%
9.8%

Diagnostics sales 1999—-2003 » millions oT THF

7,000
6,000
5,000
4,000
3.000
2,000
1,000

0

o~
o
o~
«w

5,262

| 99 | oom | o1m

| 02

| 03

1) Gross sales, i.e. sales before deducting cash discounts.

Asia—Pacific
6%

Japan 5%

Europe 46%0

Sales by region

Others 200

Iberia/Latin America 8%

/0

North America 3320



1op-selling products lines

Sales 2003
in millions

roduct Business area of CHF
Accu-Chek, Glucotrend Diabetes Care 2,480
Cobas Integra?®

Roche Hitachi® Centralized Diagnostics 1.069
Elecsys ‘ Centralized Diagnostics 734
Amplicor tests,

Cobas Amplicor Molecular Diagnostics 658
Cobas AmpliScreen Molecular Diagnostics 214
CoaguChek | Near Patient Testing 142

1) Excluding HIA (homogeneous immunoassays).

Near Patient Testing 7% Applied Science 7%

Molecular Diagnostics 14% _

Sales by
business area

Diabetes Care 36%

Centralized Diagnostics 369%

/(




Business area Product
Diabetes Care Test strip for Accu-Chek Compact blood
glucose meter
Accu-Chek Advantage/Sensor blood glucose
meter (new version)
Accu-Chek Go blood glucose monitoring system
Accu-Chek Active blood glucose meter .
(new version)
Near Patient Testing OMNI S multifunctional blood gas analyser
Diavant internet-based service
Urisys 1100 urinalysis system
DataCare POC 2.2, centralised data and
instrument management software
OMNILIink 3.2, blood gas analyser management
software
Centralized Diagnostics Elecsys SHBG hormone assay
Therapeutic drug monitoring tests
(amikacin, lidocain, quinidine)
Elecsys proBNP assay for heart disease
(new indications)
Molecular Diagnostics AmpliChip CYP450 microarray for drug
metabolism (research use)
" Cobas TagMan 48 real-time PCR analyser
Amplicor HPV (human papilloma virus) test
reégent
LightCycler Factor 1l and Factor V tests, for
thrombosis risk assessment (clinical use)
LightCycler SARS assay (research use)
TaqScreen West Nile virus test (clinical trials)
Applied Science LightCycler 2.0 DNA amplification system
MagNA Pure Compact nucleic acid purification
system '
LightTyper instrument for SNP analysis
Prionics Check LIA test for BSE
Cmad-cow disease’)

| 2~



: : ' cl heduled in 2002

Business area
Diabetes Care

Near Patient Testing

Centralized Diagnostics

Molecular Diagnostics

Applied Science

Product

Safe T-Pro Plus lancing systems

Accu-Chek SoftClix lancing system

Accu-Chek Pocket Compass 2.0/2.1 diabetes
management software

mMini-TRON, insulin pumps (new generation)
CoaguChek PT.s test strip for coagulation
testing

DataCare Web point-of-care data management
software

Elecsys PINP bone formation marker,

for treatment monitoring in osteoporosis
Elecsys S100, for treatment monitoring in skin
cancer

STA CephaScreen coagulation test

HIV Combi, combined HIV antigen and antibody
assay

Urisys 1800, urinalysis system

AmpliChip CYP450 microarray for drug
metabolism (clinical use)

LinearArray HCV, test for hepatitis C virus
genotyping

LinearArray HPV, test for human papilloma virus
(clinical use) '

Integrated COBAS AmpliPrep + COBAS TagMan
systems for sample preparation and DNA/RNA
analysis

LightCycler L220 instrument, for DNA/RNA
analysis (clinical diagnostic version)
LightCycler HSV I&ll, test for herpes simplex
virus (clinical use)

Multiple reagents for use in genomics research
LightTyper SW 2.0 system for SNP analysis
MagNA Pure LC 2.0 system for nucleic acid
purification and isolation



Roche — a Global Market Presence
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Switzeriand
Argentina
Australia
Austria
Bangladesh
Belgium
Bermuda
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Brazil

Canada

Chile

China

Colombia
Costa Rica

Czech Republic

Denmark

Dominican Republic

Ecuador

Egypt

El Salvador

Finland

France

Germany

Great Britain

Greece

Guatemala
' Guernsey
Honduras
Hungary
L ® India

e © Indonesia

& @

Sales

Manufacturing

Research and developrﬁent
Services, financing

Toll manufacturing by third parties
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Ireland

ltaly

Japan
Luxembourg
Malaysia
Mexico
Morocco
The Netherlands
New Zealand
Nicaragua
Norway
Pakistan
Panama
Peru
Philippines
Poland
Portugal
Puerto Rico
Russia
Singapore
South Africa
South Korea
Spain
Sweden
Taiwan
Thailand
Turkey
Uruguay
USA
Venezuela
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Urogenital diseases — Urea/NaCl/albumin crystal.
Polarising microscopy
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